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Staff Survey Process
• The survey was designed to provide an overall measure of 

engagement and includes questions grouped into indexes to 
explore how enabled, safe, supported and connected colleagues 
feel. A question was also asked to measure the confidence that 
action will be taken as a result of the survey.

• The survey was open between 2 June to 25 June 2025 and was 
available to all staff (including agency and casual staff) across the 
Council, except schools. Access was provided to the survey online 
through a secure web address (accessible on mobile devices) or 
via paper survey which was made available to some teams within 
the organisation. All paper surveys were returned in freepost 
envelopes to protect confidentiality.



Staff Survey Process
• Results are shown as % positive, which are representative of the 

number of agree and strongly agree responses as a percentage of 
the overall responses. There may be a 1% difference either way 
between the overall % positive and the sum of the % agree and % 
strongly agree responses due to rounding differences in the way 
the numbers are calculated.  Results are shown throughout the 
report according to the following scales:

• Comparisons to 2024 results and the Council overall are made 
through out the report. These are shown as Var to 2024 and Var to 
Hillingdon Council  respectively. 



Staff Survey Summary
• An 8% increase in response rate since 2024, with good 

representation across much of the Council. 

• Positive improvement since 2024 on all but one 
question and significant improvement (>4%) on 9 
questions.

• Significant improvement in engagement in a number of 
teams within Adults Social Care and Health and 
Corporate Services.



Staff Survey Summary
• High scores, well above the external benchmark (EBM) 

for: 
o understanding how my role contributes (95%, + 14% var to 

EBM); 
o being clear about what's expected of me (94%, +11% var to 

EBM; 
o and being treated with dignity and respect (93%, +10% var to 

EBM).

• 8% increase on feeling action has been taken as a 
result of the survey.

• Positive improvements seen across almost all 
demographic groups since 2024.
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Organisational priorities
• Engagement & Visibility

• Improved staff communications – Directorate and council wide. Continue with 
Council Connects and Back to the Floor series, and more in Directorates

• Adoption of Viva Engage to enhance two-way communications
• Induction sessions by face to face and videos in Directorates
• Engaging with non-networked services and individuals

• Feedback into Actions
• Present survey findings through multiple methods, and communicate action 

plans and progress
• Hold focus groups on priority issues identified within the survey

• Enhancing the Work Environment
• Continue to refresh and modernise facilities to support productivity and 

wellbeing
• Drive digital improvement – upgrading technology, streamlining systems and 

ensuring staff have access to digital tools and the training they need



Organisational priorities
• Fostering Inclusion & Enhancing Wellbeing(mental health & wellbeing 

actions included)
• Reduce absence through promoting a healthy worklife balance, wellbeing 

initiatives, understanding role pressures
• Provide managers with the skills to have Mental Health conversations

• Collaboration, Communication and Transparency
• More good news stories, and capture information to ‘celebrate success’ within 

6 month and annual appraisal forms
• More explaining of the council’s financial position and next steps
• More wider SMTs and staff meetings, with Senior Managers having greater 

visibility in them
• Review and repurpose the Employee Engagement Working Group
• Develop effective communication skills programme to support managers; to 

include empathy, active listening etc
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