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HEADLINE INFORMATION

Summary

To agree an increase to the Council’'s 2012/13 Voluntary Sector
Grants budget and to agree the Council’'s 2012/13 contribution to
the London Councils Grants scheme.

Contribution to our
plans and strategies

The grants budget is used to support a range of Voluntary Sector
activity. The Voluntary Sector supports the Council in achieving
its priorities and objectives including the Sustainable Community
Strategy.

Financial Cost

The report proposes and overall increase in grants for the 2012/13
financial year to local voluntary sector groups from £1,415,058 in
2011/12 to £1,815,058. This would result in increased provision of
£400,000, which has been factored into the MTFF Budget
Proposals for 2012/13.

The report also proposes making provision to enable a contribution
to the London Councils Grant scheme of £425,064 If agreed, this
would result in an estimated budget saving of £35k in 2012/13 and
£97k in 2013/14, which has been factored into the MTFF Budget
Proposals.

Relevant Policy
Overview Committee

Corporate Services and Partnerships Policy Overview Committee

Ward(s) affected

All.
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RECOMMENDATION
That the Cabinet:

1. Subject to confirmation of the Council’s 2012/13 budget, agrees the allocation of
an additional £400,000 to support voluntary sector activity, with the focus on
developing frontline services to residents.

2. Agrees the overall allocation of grants to Voluntary Sector of up to £1,815,058 for
the 2012/13 financial year and specific awards as set out in the schedule -
Appendix A (totalling £1,449,058)

3. That officers, in conjunction with the Cabinet Member for Improvement,
Partnerships and Community Safety, develop proposals and report back to
January 2012 Cabinet on the following issues:

a. The creation of a new small grants development programme of £50k

b. Proposals to improve services for victims of domestic violence.

c. Develop a new approach to ensuring value for money and strengthening the
outcomes for residents through an improved monitoring process.

d. The level of funding to be offered to Hillingdon Association of Voluntary
Services for the 2012/13 financial year

e. Increased support for Age UK Hillingdon to meet the Council’s priorities for
older people.

f. A bid from the Women’s Royal Voluntary Service (WRVS) for funding
towards a Dementia support initiative.

4. Subject to the endorsement by the London Councils Leaders’ Committee the
Cabinet is recommended to approve the Council’s 2012/13 contribution of £425,064
to the London Boroughs Grants scheme.

INFORMATION

Reasons for recommendation

The Council continues to be a long term financial supporter of the Borough’s voluntary sector
and acknowledges the important role of the voluntary sector particularly in providing services
that residents value. As such, the Council has committed significant levels of funding to a range
of voluntary sector organisations based in the borough.

In the current economic climate it remains vital that the Council seeks to maximise the benefits
to residents from investment in Hillingdon’s voluntary sector and to ensure value for money.
The proposals strengthen Hillingdon’s commitment to the voluntary sector in key areas and
provide significant additional investment.

Alternative options considered / risk management

The Cabinet has the following alternative options:

1 Agree the recommendations subject to any changes the Cabinet wishes to make or
2 Reject one or more of the recommendations.
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In relation to the recommendation in respect of the Council’s contribution to the London
Borough’s Grant Scheme, the Council has the option of not approving its contribution.
However, for the overall scheme to be approved, at least two thirds of the 32 London boroughs
plus the City of London must approve their individual budget contribution. If there is no
agreement, under the legislation governing the grants scheme the overall level of expenditure
for the Grants Committee reverts back to the previous year’s budget.

Comments of Policy Overview Committee

This issue has not been discussed by the Corporate Services and Partnerships Policy Overview
committee.

Supporting Information

The voluntary sector grant budget is unique in offering core funding to organisations that are
seen to be key partners and offer essential services that contribute to the Council’s priorities
and the well-being of residents.

Use of Core Funding

In return for a contribution towards core costs, the Council expects organisations to secure
funding from other sources. Some of the organisations that receive core funding also secure
contracts and grants from Council service departments. The availability of core funding means
that a larger proportion of any additional funding secured can be committed to delivering
services, rather than being diverted to support organisational costs.

The amount organisations secure as a result of receiving core funding support varies between
organisations and sometimes from year to year, depending on circumstances. In general,
funding secured by groups is normally at least double that committed by the Council in core
grants but some organisations secure considerably more.

2011/12 Financial Year

For the 2011/12 financial year, the Council acknowledged that a reduction in the level of funding
it could commit to the borough’s voluntary sector was necessary and savings from the Core
grants budget were subsequently agreed. The Council has however, remained the cornerstone
of support to many local organisations and for the 2011/12 financial year despite having to
reduce support committed £1,415,058 to a total of 33 organisations.

The grants awarded by the Council continued to reflect the diversity and make up of community
activity in the borough. The level of grants the Council administers also reflects the range of
voluntary sector activity; with grants ranging from £750 to Hillingdon beekeepers to £280,000 to
the Citizens Advice Bureau service.

2012/13 Financial Year

Hillingdon Council appreciates the value of the services the borough’s voluntary sector brings to
local communities and directly to residents. For 2012/13, as a result of a strong approach to
financial management and drive for greater efficiency savings within Council operations, it is
proposed to invest growth money in the voluntary sector core grants budget. Whilst some
authorities are reducing or ceasing their core funding of grants to the voluntary sector, the
London Borough of Hillingdon is proposing to make available an additional £400,000, to further
support and develop services to residents. The effect of this increase is to take the budget
available to support the work of the borough’s voluntary sector to over £1.8million.
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Additional funding

The Council is looking to maximise value for money through the strategic allocation of the new
funds that its strong financial management approach has delivered. It will not therefore be
allocating additional funding on an ‘across the board’ basis but will instead seek to focus and

target resources to organisations and service areas where it believes additional investment is
required.

Appendix A to this report sets out the recommended level of funding to each of the
organisations applying for financial support for 2012/13. Appendix B gives a brief overview of
the organisations and the justification for increased funding where applicable.

Where the Council has chosen to invest additional funding in organisations it has taken into
account a number of issues. In particular it has sought to target support organisations that
deliver the following;

o Direct services that residents value.
e Services that directly or indirectly saves the Council from committing expenditure.

In recommending the level of funding for each organisation for 2012/13, the Council will be
responding with some immediate increases in funding. As a result of the Council’s
transformation work in the areas of family intervention and priority to provide independence and
support for older people, increases are recommended for Homestart, Age UK Hillingdon,
Northwood live at home scheme and Shopmobility.

Additional new proposals — further report January 2012

Building on the principles of supporting the delivery of direct services, particularly those that
directly or indirectly save the Council funding, recommendations will be presented to the
Cabinet’s January 2012 meeting, on the following:

Small grants development scheme

The Council recognises the difficulty for some groups to access relatively small amounts of
funding to pump prime, develop or implement new initiatives. The Council is therefore looking
to develop a small grants budget (of £50,000 per annum) to facilitate such initiatives.

Improving services for victims of domestic violence

The Council is keen to develop services to victims of domestic violence. It has received a
range of requests from organisations looking to develop services to support residents who find
themselves victims of domestic violence. Officers will work with the Council’s Domestic
Violence Strategic Coordinator to identify what the current gaps in provision are and how best
to use some of the additional funding available to improve services to meet the need identified

Those organisations providing support to victims of domestic violence and who applied for
funding under the 2012/13 grant round will be considered in this process. Recommendations
on the provision of additional support for victims of domestic violence will be presented at the
January 2012 Cabinet.

Hillingdon Association of Voluntary Services (HAVS)

The Council has recently commenced consultation with HAVS over the level of funding to be
offered for the 2012/13 financial year. A more detail report and recommendations will be
presented to January 2012 Cabinet.
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Age UK Hillingdon

In line with the Council’s priority to provide independence and support for older people an
increase to Age UK Hillingdon is recommended. The increase formalises the funding within the
core grant for the support the organisation provide to older residents experiencing financial
difficulties due to the current economic climate. In addition to this support officers will discuss
with Age UK other challenges currently facing older residents and ascertain whether there are
initiatives that Age UK wish to propose to address these. The results of these discussions will
form the basis of a report back to January Cabinet.

WRVS
A report on a bid from the WRVS to fund a Dementia support initiative will also be considered in
January.

Improved monitoring and impact assessment

The Council is justifiably proud of its approach to financial management and securing value for
money for residents. However, the Council still needs to make efficiency savings on a year by
year basis and there is, therefore, no room for complacency. The challenge to make ongoing
efficiency savings, to maximise the use of Council funding and to achieve value for money for
our residents continues. The Council will be reviewing its monitoring arrangements and will
look to introduce improved monitoring for the 2012/13 financial year so that value for money
through grant-funded services, can be evidenced.

It is proposed to put in place strengthened accountability arrangements that enable the Council
to better evaluate how effectively the funding it commits to the voluntary sector is being used
and will, for example, include a requirement to provide the Council with monitoring information
on a more regular basis.

Within the terms and conditions of grant funding, the Council will also be include provision which
provide the right to undertake an audit of the funds it commits to voluntary groups.

These measures will serve to ensure that the Council continues to achieve maximum value from
the funding it invests in the voluntary sector in a period where financial resources are scarce.

London Boroughs Grants Scheme

The London Boroughs Grants Committee will recommend to London Council’s Leader’s
Committee on 13" December a budget for the London Grants Scheme. A Hillingdon
contribution of £425,064 for 2012/13 is anticipated.

We anticipate that London Councils Leaders Committee will agree to accept the
recommendations. It will mean a reduced contribution to the London Boroughs Grants scheme
of £35,000 over the Council’s 2011/12 contribution.

Financial Implications

The Summary of Applications 2012/13 contains brief financial comments on each organisation.
These have been provided by Central Services Finance team and are included in appendix B to
this report. The Central Services Finance team is content that we have fed into the review
process and that appropriate recommendations have been made based on the 10/11 financial
statements for each organisation.
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EFFECT ON RESIDENTS, SERVICE USERS & COMMUNITIES

Consultation / What will be the effect of the recommendation?
The overall effect of these proposals will be to strengthen and support Hillingdon’s voluntary
sector with new growth and initiatives, which will directly benefit residents.

Consultation Carried Out or Required
No formal consultation has been undertaken on the proposals for agreement at this Cabinet.

CORPORATE IMPLICATIONS
Corporate Finance

Corporate Finance has reviewed this report and is satisfied that the financial implications have
been fed in to the MTFF plans.

Legal

The Borough Solicitor confirms that the Council has powers under the legislation specified in
Appendix D to make grants to the organisations specified in the report. The Equalities Impact
Assessment in Appendix C also shows that, in making grants to voluntary bodies, the Council is
complying with its obligations under the Equality Act 2010.

In deciding whether to make a grant to a particular organisation, Section 137 of the Local
Government Act 1972 requires Cabinet to be satisfied that the benefits for Borough residents is
commensurate with the expenditure to be incurred.

With regard to the London Councils' Grant Scheme, this Scheme is established under Section
48 of the Local Government Act 1985. As stated in the report, if two-thirds of the London
boroughs do not approve their individual budget contribution, the previous years budget will
continue to apply to the Scheme.

Corporate Landlord
There are no direct implications

Relevant Service Groups

Service departments have also been consulted on the proposals.
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