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EDUCATION & CHILDREN'S SERVICES POLICY
OVERVIEW COMMITTEE

HILLINGDON
16 January 2013 LONDON

Meeting held at Committee Room 5 - Civic Centre,
High Street, Uxbridge UB8 1UW

Committee Members Present:
Councillors Catherine Dann (Chairman)
Judith Cooper (Vice-Chairman)

David Benson

Lindsay Bliss

Jazz Dhillon

John Hensley

Susan O'Brien

John Riley

Other voting Representative
Tony Little — Roman Catholic Diocesan

LBH Officers Present:

Linda Sanders, Corporate Director Social Care and Health

Julien Kramer, Interim Chief Education Officer

Pauline Nixon, Head of Access and Inclusion

Peter Malewicz, Group Finance Manager — Education and Schools
Steve Cross, Head of Finance — Social Care and Health

Steven Maiden, Democratic Services Officer

41. | DECLARATIONS OF INTEREST IN MATTERS COMING BEFORE Action by
THIS MEETING. (Agenda ltem )

Councillor David Benson declared a general non-pecuniary interest as
he was a Governor of Uxbridge High School and had lectured at further
education colleges. He remained in the room during the meeting and
took part in the discussions.

Councillor Lindsay Bliss declared a general non-pecuniary interest as
she was a Governor of Brookside Primary School. She remained in the
room during the meeting and took part in the discussions.

Councillor Judith Cooper declared a general non-pecuniary interest as
she was a Governor of Charville, St Andrews and St Mary’s Schools.
She remained in the room during the meeting and took part in the
discussions.

Councillor Catherine Dann declared a general non-pecuniary interest
as she was a Governor of Newham Junior School and Bishop Ramsay
C of E School. She remained in the room during the meeting and took
part in the discussions.




Tony Little declared a general non-pecuniary interest as he was a
Governor at Pinkwell Primary School. He remained in the room during
the meeting and took part in the discussions.

42.

TO CONFIRM THAT ALL ITEMS MARKED PART 1 WILL BE
CONSIDERED IN PUBLIC AND ALL PART 2 ITEMS WILL BE
CONSIDERED IN PRIVATE (Agenda Item 3)

It was confirmed that all items would be heard in Part 1.

Action by

43.

TO RECEIVE THE MINUTES OF THE PREVIOUS MEETING HELD
ON 21 NOVEMBER 2012 (Agenda ltem 5)

The Minutes of the meeting held on 21 November 2012 were agreed
as a correct record.

[The Committee asked that the request for the Service Manager —
Performance and Intelligence to provide details of education complaint
should be considered at the meeting on 20 February 2013.

It was confirmed that the Major Review - Safeguarding Children who
are Reported Missing would be considered at the March meeting of
Cabinet.

The Committee requested that officers ensure that a report on the
arrangements for auditing and overseeing the safeguarding of partners
via the Local Safeguarding Children’s Board be provided at the
meeting on 17 April 2013.

The Chairman noted that the Leaving Care Grant report had been
considered at Cabinet. Members of the Cabinet had extended their
thanks to the Committee for their work on the report.]
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44,

MAJOR REVIEW - ACCESS TO EDUCATION FOR HILLINGDON'S
VULNERABLE CHILDREN (Agenda ltem 6)

Members were reminded that, at their last meeting held on 21
November 2012, it was agreed that the topic of their second major
review would be on access to education for Hillingdon’s vulnerable
children and young people.

The Committee was provided with a draft scoping report which set out
the aim of the review as focussing on ensuring that current
arrangements and future plans for access to education for vulnerable
pupils was timely and effective. The review would look particularly at
the key barriers facing vulnerable children and young people in
accessing education outside of the normal education processes.

The Council’s Interim Chief Education Officer and Senior Manager for
Access and Inclusion provided a presentation on the topic.

The Terms of Reference of the Review were agreed as follows:
= To review the process for in-year admissions to schools and
learn about the In-Year Fair Access Protocol (IYFAP) and the
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Managed Move and Inclusion Panel (MMIP).

= To review local arrangements for pupils without a school place.

» To understand the local implications of statutory guidance
relating to children’s access to education.

» To understand pupil place planning in Hillingdon.

= To review the practice around pupils who are not admitted to a
school within 20 school days.

= After due consideration of the above, to bring forward positive
and practical policy recommendations (if needed), in relation to
the Council’s in-year admissions processes for vulnerable
children.

Members asked that officers provide data on the educational
achievement of the vulnerable children and young people in question to
inform the review.

Officers advised that such data could be produced but that it would not
provide a full picture as many of the pupils in question were transferred
in late in their education and many of the pupils did not have English as
a first language.

Members also asked that officers provide a report on the current
relationship between local authorities and schools which outlined
whether the Council was losing the capacity to oversee education in
the Borough.

Officers advised that it would be possible to provide such a report but
that it would only be a snapshot in time as the relationship was
continually progressing. It was also noted that different families of
schools had different relationships with local authorities.

Members noted that looked after children should be included in the
review as should the services provided to schools by external
companies.

It was noted that Academies were not providing as much information
as they could to the Council. It was suggested that a best practice
guide be produced by the Council on what information they should be
providing.

The Committee agreed that the list of potential withesses for the review
should be as follows:

Session 1 — 20 February 2013
» Lead Policy Officer from the Department for Education
* Interim Chief Education Officer
= Service Manager for Behaviour, Attendance and SEN
» Performance and Intelligence Manager

Session 2 — 20 March 2013
» Head Teacher of Hillingdon school
» Head Teacher of Hillingdon academy
= Chair of the Hillingdon Fair Access Panel

Daniel
Kennedy

Julien Kramer




In addition to the above, it was also agreed that a site visit would take
place to Brookfield Adult Learning Centre for some Members to meet
children, staff and parents. It was noted that the site visit should be
undertaken sensitively and that only a small number of Members
should go on the visit. It was requested that the Senior Manager for
Access and Inclusion circulate possible dates for the visit.

Resolved:

1. That the draft scoping report be noted and be updated to
reflect the discussions of the meeting.

2. That officers be asked to supply the further information as
requested.

Pauline Nixon

45.

BUDGET PROPOSALS FOR EDUCATION & CHILDREN'S
SERVICES 2013/14 (Agenda Item 7)

Officers introduced the report informing the Committee of the key
issues for both the Education and Children’s Services Budgets. It was
noted that one of the main challenges in delivering a balanced budget
in the context of the significant savings that had had to be made over
the past three years.

It was noted that the Government was moving towards a national
funding formula which was being forecast to lead to a £2.7 million
reduction in the Council’s funding. This £2.7 million reduction had
already been factored into the budget for 2013/14.

The Committee asked a number of questions as follows:-

Members asked whether the new funding formula would lead to
schools losing funding for children with Special Educational Needs who
may cost more to educate than other students.

Officers advised that the expectation was that school budgets would be
of a sufficient size to ensure that children with Special Educational
Needs would be adequately provided for.

Members commended the Multi Treatment Fostering Care Team’s
targeting of 8 complex cases with the outcome of giving them intensive
fostering support rather than residential placement and thereby
achieving a cost reduction. It was asked whether there was any
intention to expand this beyond the 8 current cases.

Officers advised that the 8 cases would be monitored and the decision
to extend would be made based on their success.

Officers advised that the workloads of the Council’s Social Workers
were under close review and that the aspiration was to bring case
loads down to 15-18 from the current 25. It was noted that the Council
was still struggling with high turnover rates for frontline Social Workers.
A pod system in which cases and tasks were shared over a group of
Social Workers was being used to provide additional support.
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Members asked for an update on the use of the pod system at the Linda
Council at a future meeting. Sanders

The Committee’s comments on the Budget were agreed as follows:

“‘We note the various budget proposals and welcome the work of the
Council in this demanding and complex area. We acknowledge the
range of charges, costs and other emolument features. We welcome in
particular the provision for the Leaving Care Grant and note other
helpful financial provisions across the fiscal range in Education &
Children’s Services. Additionally, we note the possible complexities
impacting on funding for SEN children and acknowledge the work of
professionals in this area.

We note the emerging success of the reconstituted Music Service in
the Borough; and welcome the Multi-Treatment Fostering Care
Service.”

Resolved: That the budget projections contained in the report be
noted and the comments made by the Committee be submitted to
Cabinet.

46. | FOSTERING INSPECTION REPORT (Agenda Item 8) Action by
Officers advised that the inspector had indicated that the Council was
on the cusp of ‘outstanding’ and was only not awarded this due to
being unable to prove that improvement had been sustained for over
two years. It was noted that staff morale was up because of the
positive nature of the report.
Members asked that their appreciation and congratulations be passed Linda
to all of those involved in the inspection. Sanders
Resolved: That the Report be noted.

47. | FORWARD PLAN 2013/2014 (Agenda Item 9) Action by
Resolved: That the Committee noted the Forward Plan and
decided not to comment.

48. | WORK PROGRAMME 2013/2014 (Agenda Item 10) Action by

Resolved: That the Committee confirmed the dates of meetings.

The meeting, which commenced at 7.04 pm, closed at 8.41 pm.

These are the minutes of the above meeting. For more information on any of the
resolutions please contact Steven Maiden on 01895 250472. Circulation of these
minutes is to Councillors, Officers, the Press and Members of the Public.
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