
Appendix 1  

HILLINGDON HEALTH AND WELLBEING BOARD SUB-COMMITTEE 
 Health and Social Care Integration  

 
Terms of Reference  
 

1. To consider the best method of delivering a better health outcome for residents of all 
ages in Hillingdon. 

 
2. To maximise the opportunity for new ways of working to deliver a more holistic service for 

the resident/patient. 
 

3. To consider opportunities and options for closer integration of health and social care 
services in Hillingdon to further improve the overall health and wellbeing of residents.  

 
4. Examine the possible formation of a new form of service delivery organisation providing 

closer co-ordination between clinical services and local authority services, not to create a 
new form of bureaucracy but a delivery vehicle to a new design. 

 
5. To assess the strengths, opportunities, risks and challenges that present through options 

for a more holistic and potentially integrated health and social care service.  
 

6. To assess the role of partners in support of integrated health and social care in 
Hillingdon.  

 
7. In view of the current financial constraints of the CCG and the Hospital Trust, consider 

LBH will provide the initial financing to get the project off the ground.  This project is 
approached on a business delivery basis with clinical input - reporting through the Health 
and Wellbeing Board.  A time commitment will be required from all parties. 

 
8. To make recommendations to the Health and Wellbeing Board in the first place 

concerning integration of health and social care and health improvements in Hillingdon.   
 
Membership: 

• Councillor Philip Corthorne  
• Councillor Douglas Mills  
• Councillor David Simmonds  
• Councillor Raymond Puddifoot (ex-officio) 
• Shane DeGaris – The Hillingdon Hospitals NHS Foundation Trust 
• Dr Ian Goodman – Hillingdon Clinical Commissioning Group 

 
Officers: 

• Tony Zaman – Statutory Director of Adult Social Services, LBH 
• Merlin Joseph – Statutory Director of Children’s Services, LBH 
• Sharon Daye – Statutory Director of Public Health, LBH 
• Nigel Dicker – Residents Services, LBH 
• Kevin Byrne – Policy, Performance and Partnerships, LBH 
• Ceri Jacob – Chief Operating Officer, CCG    

 
Additional organisations and individuals will be invited to attend meetings as necessary.   


