Local Scheme Name 1 2 3 4 5 6 7 8 9 10 11 12
Apr-13 | May-13 | Jun-13 Jul-13 Aug-13 | Sep-13 Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Total
Intermediate Care - 1A - Scale up Rapid Response PLAN 8,275 17,303 25,578 39,872 39,872 39,872 39,872 39,872 39,872 39,872 39,872 39,872 410,000
ACTUAL 50,033 37,433 19,233 23,433 43,033 39,872 39,872 39,872 39,872 39,872 39,872 39,872 452,268
VARIANCE 41,758 20,131 -6,345 -16,438 3,162 0 0 - - - - - 42,268
Intermediate Care - 1B - Increase scope of Rapid Response |PLAN - - - - - - 61,667 61,667 61,667 61,667 61,667 61,667 370,000
ACTUAL - - - - - - 61,667 61,667 61,667 61,667 61,667 61,667 370,000
VARIANCE - - - - - - - - - - - - -
Excess Bed Days PLAN 66,667 66,667 66,667 66,667 66,667 66,667 66,667 66,667 66,667 66,667 66,667 66,667 800,000
ACTUAL 29,836 29,836 49,484 46,305 10,929 46,305 46,305 46,305 46,305 46,305 46,305 46,305 490,525
VARIANCE -36,831 -36,831 -17,183 -20,362 -55,738 -20,362 -20,362 -20,362 -20,362 -20,362 -20,362 -20,362 -309,475
ICP Pilot - diabetes/older people/diabetes/COPD/HF PLAN 21,935 32,903 43,871 45,242 45,242 45,242 45,242 45,242 45,242 46,613 46,613 46,613 510,000
ACTUAL 18,436 18,436 23,000 58,514 30,000 34,000 38,000 44,000 46,500 47,000 51,000 51,000 459,886
VARIANCE -3,500 -14,467 -20,871 13,272 15,242 11,242 7,242 -1,242 1,258 387 4,387 4,387 -50,114
Diabetes Pathway PLAN - - - - - - 8,667 8,667 8,667 8,667 8,667 8,667 52,000
ACTUAL - - - - - - - - - - - - -
VARIANCE - - - - - - -8,667 -8,667 -8,667 -8,667 -8,667 -8,667 -52,000
End of Life PLAN - - - 43,333 43,333 43,333 43,333 43,333 43,333 43,333 43,333 43,333 390,000
ACTUAL - - - 109,152 2,515 39,762 39,762 39,762 39,762 39,762 39,762 39,762 390,000
VARIANCE - - - 65,819  -40,818 -3,571 -3,571 -3,571 -3,571 -3,571 -3,571 -3,571 -0
A & E to UCC procurement PLAN - - - - - - 59,251 75,093 91,414 91,414 91,414 91,414 500,000
ACTUAL - - - - - - 59,251 75,093 91,414 91,414 91,414 91,414 500,000
VARIANCE - - - - - - - - - - - - -
Gastro Pathway development PLAN - - - - - - 5,397 6,682 8,480 8,480 8,480 8,480 46,000
ACTUAL - - - - - 23,754 - - - - - - 23,754
VARIANCE - - - - - 23,754 -5,397 -6,682 -8,480 -8,480 -8,480 -8,480 -22,246
Ophthalmology Pathway Re-design PLAN - - - 14,148 28,482 42,723 80,697 80,790 80,790 80,790 80,790 80,790 570,000
ACTUAL - - - - - 42,723 80,697 80,790 80,790 80,790 80,790 80,790 527,370
VARIANCE - - - -14,148  -28,482 - - - - - - - -42,630
Gynaecology Pathway development PLAN - - - - - - 16,831 33,366 49,961 66,614 66,614 66,614 300,000
ACTUAL - - - - - - - 16,831 33,366 49,961 66,614 66,614 233,386
VARIANCE - - - - - - -16,831 -16,535 -16,594 -16,654 - - -66,614
Dermatology Pathway development PLAN - - - - - - 17,100 22,545 27,922 34,144 34,144 34,144 170,000
ACTUAL - - - - - - - 17,100 22,545 27,922 34,144 34,144 135,856
VARIANCE - - - - - - -17,100 -5,445 -5,377 -6,222 - - 34,144
Urology Pathway development PLAN - - - - - - - - 4,698 9,368 12,967 12,967 40,000
ACTUAL - - - - - - - - 4,698 9,368 12,967 12,967 40,000
VARIANCE - - - - - - - - - - - - -
General Surgery Pathway development PLAN - - - - - - - - - 10,917 10,917 11,165 33,000
ACTUAL - - - - - - - - - - - - -
VARIANCE - - - - - - - - - -10,917 -10,917 -11,165 -33,000
ENT Pathway Development PLAN - - - - - - - - - 6,316 9,878 13,807 30,000
ACTUAL - - - - - - - - - 6,316 9,878 13,807 30,000
VARIANCE - - - - - - - - - - - - -
MSK Pathway development PLAN 33,984 42,598 50,171 105,549 176,712 176,712 176,712 176,712 176,712 176,712 176,712 176,712 1,646,000
ACTUAL 33,984 42,598 50,171 167,549 172,142 172,425 167,855 167,855 167,855 167,855 167,855 167,855 1,646,000
VARIANCE - - - 62,000 - 4,570 -4,287 -8,857 -8,857 -8,857 -8,857 -8,857 -8,857 -0
MSK Pathway development - Fixed PLAN 69,000 69,000 69,000 69,000 69,000 69,000 69,000 69,000 69,000 69,000 69,000 69,000 828,000
ACTUAL 69,000 69,000 69,000 69,000 69,000 69,000 69,000 69,000 69,000 69,000 69,000 69,000 828,000
VARIANCE - - - - - - - - - - - - -
Pulmonary Rehab PLAN 8,333 8,333 8,333 8,333 8,333 8,333 8,333 8,333 8,333 8,333 8,333 8,333 100,000
ACTUAL 8,333 8,333 8,333 8,333 8,333 8,333 8,333 8,333 8,333 8,333 8,333 8,333 100,000

VARIANCE




Local Scheme Name 1 2 3 4 5 6 7 8 9 10 11 12
Apr-13 | May-13 | Jun-13 Jul-13 Aug-13 | Sep-13 Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Total
Cardiology Pathway development PLAN - - - - - - 11,700 23,325 35,025 46,650 46,650 46,650 210,000
ACTUAL - - - - - - - 11,700 23,325 35,025 46,650 46,650 163,350
VARIANCE - - - - - - -11,700 -11,624 -11,700 -11,624 - - -46,650
Community Services Programme PLAN 42,500 42,500 42,500 42,500 42,500 42,500 42,500 42,500 42,500 42,500 42,500 42,500 510,000
ACTUAL 42,500 42,500 42,500 42,500 42,500 95,357 95,357 95,357 95,357 95,357 95,357 95,357 880,000
VARIANCE - - - - - 52,857 52,857 52,857 52,857 52,857 52,857 52,857 370,000
Existing contract savings planned (MH) PLAN 72,500 72,500 72,500 72,500 72,500 72,500 72,500 72,500 72,500 72,500 72,500 72,500 870,000
ACTUAL 72,500 72,500 72,500 72,500 72,500 72,500 72,500 72,500 72,500 72,500 72,500 72,500 870,000
VARIANCE - - - - - - - - - - - - -
Lucentis Pricing Efficiency PLAN 39,167 39,167 39,167 39,167 39,167 39,167 39,167 39,167 39,167 39,167 39,167 39,167 470,000
ACTUAL - - - - - - 24,286 24,286 24,286 24,286 24,286 24,286 145,714
VARIANCE -39,167 -39,167 -39,167 -39,167 -39,167 -39,167 -14,881 -14,881 -14,881 -14,881 -14,881 -14,881 -324,286
Medicines Management PLAN 165,000 165,000 165,000 165,000 165,000 165,000 165,000 165,000 165,000 165,000 165,000 165,000 1,980,000
ACTUAL 62,273 87,104 89,000 61,493 87,516 87,516 87,516 87,516 87,516 87,516 87,516 87,516 1,000,000
VARIANCE -102,727 -77,896  -76,000 -103,507 -77,484  -77,484 -77,484 -77,484 -77,484 -77,484 -77,484 -77,484 -980,000
Reprovision of CC Beds PLAN 27,500 27,500 27,500 27,500 27,500 27,500 27,500 27,500 27,500 27,500 27,500 27,500 330,000
ACTUAL 27,500 27,500 27,500 27,500 27,500 27,500 27,500 27,500 27,500 27,500 27,500 27,500 330,000
VARIANCE - - - - - - - - - - - - -
HILLINGDON Total PLAN 554,861 583,471 610,287 738,810 824,308 838,549 1,057,135 1,107,959 1,164,449 1,222,224 1,229,385 1,233,562 11,165,000
ACTUAL 414,396 435,241 450,722 686,280 565,969 759,048 917,901 985,467 1,042,590 1,087,749 1,133,410 1,137,339 9,616,109
[VARIANCE -140,466 -148,230 -159,565 -52,530 -258,339  -79,501 -139,234 -122,493 -121,859 -134,476 -95,975 -96,223  -1,548,891
12/13 13/14 Diff FA Tariff Saving
Gastro GP 1947 1848 99
Gastro Consultant 324 276 48
Other Referrer 168 204 -36
13/14 QIPP 111 214 23754
National Screening Programme 161 -161




