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1. HEADLINE INFORMATION

Summary

This report presents a refresh of Hillingdon’s Health and Wellbeing
Strategy and Action Plan objectives for 2014-17, integrating
activity from the Better Care Fund Plan and Public Health Action
Plan.

The Board instructed officers to produce a draft at its meeting on
23 September 2014.

Contribution to plans
and strategies

Hillingdon’s Health and Wellbeing Strategy is a statutory
requirement of the Health and Social Care Act 2012.

| Financial Cost |

There are no direct financial implications arising from this report.

| Ward(s) affected |

All

2. RECOMMENDATIONS

That the Health and Wellbeing Board:
1. notes and agrees the refreshed Hillingdon Health and Wellbeing Strategy 2014-17,
including an updated delivery plan and scorecard; and

2. instructs officers to

provide monitoring reports based on this Strategy to

subsequent Health and Wellbeing board meetings.

3. INFORMATION

Supporting Information

3.1 At its meeting on 23 Se
reporting information fo

ptember, the Health and Wellbeing Board agreed to bring together
r the Joint Health and Wellbeing Strategy, the Public Health Action

Plan and the Better Care Fund (BCF) plan in the form of a refresh of the Joint and Health

and Wellbeing Strategy

2014-17.

3.2 The updated strategy takes the BCF workstreams and activities agreed by the Board in
April 2014 to form the basis of the current BCF draft plan. Progress regarding the BCF is
included separately on the Health and Wellbeing Board agenda. Should the BCF plan, for
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whatever reason, not be agreed, then the strategy would need to be adjusted to reflect
this.

3.3 The current Joint Health and Wellbeing Strategy was first approved by the shadow Board
in 2013. The Strategy is based on a set of principles including preventing iliness and
disease, helping people live independently and making the best use of financial resources.
The Board agreed in September that broadly, the information contained within the earlier
plan remained current but should be refreshed to reflect more recent developments.

3.4 The priority needs for residents of Hillingdon, as identified in the Joint Strategic Needs
Assessment and on which the strategy focuses, are:

Children engaged in risky behavior

Dementia

Physical activity

Obesity

Adult and Child Mental Health

Type 2 diabetes

Increasing child population and Maternity Services
Older People including sight loss

Dental Health

3.5 From these needs, a set of 4 priorities are identified in the current strategy:

e Priority 1 - Improving Health and Wellbeing and reducing inequalities

e Priority 2 - Invest in Prevention and Early Intervention

e Priority 3 - Developing integrated, high quality Social Care and Health services within
the community or at home

e Priority 4 - Creating a positive experience of care

3.6 The refreshed JHWB Strategy is now set out in four parts:

e Forward, explanation and common principles - setting the scene as to the purpose
and coverage of the Strategy.

e The four priority areas - including setting out the current position and progress to date
against each priority.

e The more detailed Delivery Plan - setting out the actions proposed to deliver against
priorities.

e Scorecard of indicators, taken from the Public Health, Social Care and NHS outcome
frameworks and our draft BCF plan metrics to provide outcome measures.

3.7 The last two parts of the Strategy, the delivery plan and the performance indicator
scorecard, will form the future monitoring arrangements for the HWB on progress against
the Strategy. Where they exist, such as in the BCF, this will include targets for the
metrics.

Financial Implications

There are no direct financial implications arising from the recommendations set out in this
report.
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4. EFFECT ON RESIDENTS, SERVICE USERS & COMMUNITIES

What will be the effect of the recommendation?

The update of the action plan for Hillingdon’s Joint Health and Wellbeing Strategy supports the
Board to see progress being made towards the key priorities for health improvement in the
Borough.

Consultation Carried Out or Required

Updates of actions to the plan has involved discussions with partner agencies to provide up to
date information.

Policy Overview Committee comments

None at this stage.

5. CORPORATE IMPLICATIONS

Hillingdon Council Corporate Finance comments

There are no direct financial implications arising from the recommendations set out in this
report.

Hillingdon Council Legal comments

The Health and Social Care Act 2012 (‘The 2012 Act’) amends the Local Government and
Public Involvement in Health Act 2007. Under ‘The 2012 Act’, Local Authorities and Clinical
Commissioning Groups (CCGs) have an equal and joint duty to prepare a Joint Strategic Needs
Assessments (JSNAs) and Joint Health and Wellbeing Strategies (JHWSs) for meeting the
needs identified in JSNAs. This duty is to be delivered through the Health and Wellbeing Board
(HWB).

Health and Wellbeing Boards are committees of the Local Authority, with non-executive
functions, constituted under the Local Authority 1972 Act, and are subject to local authority
scrutiny arrangements. They are required to have regard to guidance issued by the Secretary
of State when undertaking JSNAs and JHWSs.

6. BACKGROUND PAPERS

None.
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