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Council Departments:  RS = Residents Services     CYPS =Children and Young People's Services    ASCS= Adult Social Care Services     AD = Administration    FD= Finance 
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47 Budget Management 
Software

Cabinet will be requested to procure a budget 
management tool for budget holders, streamlining the 
regularly reporting process.

N/A Cllr 
Jonathan 
Bianco

FD - Nancy 
Le Roux 

Private 
(3)

SI Monthly Council 
Budget - monitoring 
report

The Cabinet receives a monthly report setting out in 
detail the Council’s revenue and capital position.

All Cllr 
Jonathan 
Bianco

FD - Paul 
Whaymand 

Council Departments:  RS = Residents Services     CYPS =Children and Young People's Services    ASCS= Adult Social Care Services     AD = Administration    FD= Finance 

Cabinet meeting - 23 July 2015
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Council Departments:  RS = Residents Services     CYPS =Children and Young People's Services    ASCS= Adult Social Care Services     AD = Administration    FD= Finance 

SI Interim Cabinet-level 
decisions

During the intervening summer period where there is 
no Cabinet meeting scheduled, the Leader of the 
Council may be granted delegated authority to make a 
wide variety of key and non-key financial, policy, 
contractual decisions, which would otherwise be 
reserved constitutionally to the Cabinet. This will 
provide for continuity of executive decision-making, if 
and when required. Any such decisions will be 
published in the usual way and reported to a 
subsequent Cabinet meeting for ratification. A fuller 
notice period for any key decisions to be taken will be 
given, where practicably possible.

Various Cllr Ray 
Puddifoot 
MBE

AD - 
Democratic 
Services 

Various Public 
and 
possibly 
private 
(1,2,3)

> August 2015
No Cabinet is currently scheduled during August 2015
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Council Departments:  RS = Residents Services     CYPS =Children and Young People's Services    ASCS= Adult Social Care Services     AD = Administration    FD= Finance 

SI Monthly Council 
Budget - monitoring 
report

The Cabinet receives a monthly report setting out in 
detail the Council’s revenue and capital position.

All Cllr 
Jonathan 
Bianco

FD - Paul 
Whaymand 

NEW
Cabinet meeting - 24 September 2015
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