Quarterly or as required.
Administered by London Borough of Hillingdon

Monthly or as required.
Administered by London Borough of Hillingdon

Monthly or as required.
Administered by London Borough of Hillingdon

Proposed Governance Structure

Hayes Housing Zone

Hayes Housing Zone Strategic Board
London Borough of Hillingdon:

e Leader of the Council

e Lead Cabinet Members

e Chief Exec/Deputy CE

e Senior Officers

e GLA Representative

Programme Board
London Borough of Hillingdon:
e Chief Exec / Deputy Chief Exec
e Deputy Director - Planning
Deputy Director - Assets
Head of Planning
e Head of Strategy
e  GLA Representative and TFL Representative

Delivery Group

Key Housing, Legal, finance, Planning, Property,
Transport Officers.

GLA/TfL, Others

Chaired by Chris Mansfield ~ Deputy Director

Appendix 2

To provide strategic directions

Approve key investment decisions

Agree J.V. partnerships

Approve land/property acquisitions and disposals
Strategic Communications

Monitor and agree Financial commitments and risk
register

- To oversee programme delivery and prepare Quarterly
monitoring report for the Strategic Board

- Identify and recommend key decision for the Strategic
Board

- Consider any dispute issues

- Monitor Financial outcomes

To implement the delivery programme

Manage day to day activities?

Prepare progress of exception reports for Programme
Board

Prepare Financial proposals, identify resource
requirements for risk register



