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1. Introduction & Background

1.1 The Department for Education (DfE) requires local authorities to consult with 
primary and secondary LA maintained schools every year about the de-
delegation of a number of central budgets. De-delegated funds are a 
deduction from a school’s budget share and are held centrally to fund relevant 
services and can only apply to maintained primary and secondary school 
budgets.

1.2 Decisions on de-delegation have to be taken by Schools Forum and will be 
taken separately in respect of maintained primary and maintained secondary 
schools and in each case the decision requires the agreement of a majority of 
the maintained representatives for the relevant phase on the Schools Forum. 

1.3 For all these budgets, the total amount de-delegated depends on the number 
of LA maintained schools in Hillingdon, and how many pupils they have on 
roll.



2. De-delegation Funding Proposals

2.1 Following discussions at the Schools Forum meeting on 31st October 2018 it 
was agreed that maintained schools would be consulted on the following de-
delegation proposals

Trade Union duties staff supply cover

2.2 Staff costs for trade union duties funds the salaries of officials of the various
unions representing staff in schools. All schools and academies within 
Hillingdon are part of a Trade Union Recognition Agreement (TURA), and
as such have a responsibility to provide facility time to union representatives. 
Under a Facilities Time arrangement, local secretaries are nominated and if de-
delegation is agreed time is paid for out of a centrally managed fund.

2.3 If the trade union facilities arrangements are not managed this way then
schools would need to make local plans to cover the costs of trade union 
facilities directly from their budgets. The benefits of de-delegation is that it is a 
more efficient and cost effective way of managing facilities time with schools 
able to pool resources to cover the cost in a way that avoids costs falling 
unpredictably or unevenly across schools.

2.4 The proposal is that funding for this is de-delegated again in 2019/20 (Schools 
Forum representatives took the decision not to de-delegate in 2018/19). The 
financial impact of this for maintained schools is £2.19 per pupil (in line with 
previous years). The budget is supplemented by income from a traded service 
that enables academies to contribute to these costs.

Teacher Pensions Administration

2.5 Following the removal of the ESG from 1 September 2017, local authorities 
needed to agree with maintained schools whether they wished funding to be 
retained to fund the continuation of services previously funded by the ESG with 
the mechanism for this through de-delegation.

2.6 Following consultation with all maintained schools in January 2017, Schools 
Forum agreed that funding should be de-delegated for Teachers Pensions 
Administration. The proposal is that this de-delegation continues in 2019/20 
with the financial impact of this being approximately £1.22 per pupil. This 
reflects a contribution to the cost of the post responsible for the maintenance 
and reconciliation of Teachers Pensions payments, the identification and 
follow-up of any queries with schools and payroll providers and the payment of 
deductions to the Teachers Pensions Agency. Should this proposal not be 
supported by schools and Schools Forum do not agree to de-delegate, schools 
will be required to deal with any queries that the Council receives from 
Teachers’ Pensions, as the Council will no longer be able to liaise directly with 
the Payroll provider.


