Appendix 3

Vision for Health and Social Care Integration

Hillingdon's vision for care and support within the geographical boundary of the borough is
set out within our STP submission and this is:

Working collaboratively across health, social care and public health we will
improve outcomes and reduce inequalities for our population with a focus on

o those with both traditional Long Term Conditions (including both physical
o3 = and mental health LTCs) and emergent categories of LTCs such as pain,
g B frailty and social isolation.
8 = Our coordinated programme of work will bring together our existing plans for
T é’ the BCF and our Health & Wellbeing Strategy (HWBB) and engage our
whole community to create a resilient population and assist people to
remain independent with better quality of life for longer.
We will provide care that is safe, effective and delivered by experienced
P practitioners through collaborative working across health and social care
= services.
g We will be able to share information that improves the quality of health and
e} social care services and that enables our population to make informed
o choices.
o We will deliver the best and highest quality care possible within the
| . .
© constraints of our local economy and the growth in demand that we are
o predicting.

Finance &

Efficiency

It is simply not viable to continue trying to respond to increasing demand for
services, particularly at the expense of preventative action. We are
committed to finding financial savings and ways to achieve better outcomes
for individuals and their families through the better integration of services
and by reducing demand through an increased focus on prevention and
patient activation.




