Appendix 1

Knife Crime & Serious Violence Table of Actions 2019 - 2020.

Action
No

Theme

Actions

Start date

End date

CSP Meeting agendas to include Knife,
Gun and Serious Violence Performance,
consideration of habitual knife carriers,
community tensions and stop and search
as standing items

May-19

Apr-20

Monthly Violent Crime Partnership
Tasking Meeting (or local equivalent) to
include Violence Intelligence Briefing,
tasking of partnership services to target
offenders and hotspot locations; maintain
and or review Events Tracker to identify
and manage events of risk, monitor and
review community tensions

May-19

Apr-20

e
No

Actions

Start date

End date

Analysis to support targeted enforcement
- Community Safety Strategic
Assessment to include Serious Youth
Violence, Knife and gun enabled crime (to
be refreshed annually)

May-19

Apr-20

Use ISTV data, social media intelligence,
local drugs markets and analysis of local
county lines, plus any other relevant local
authority data sources to inform the
strategic assessment analysis

May-19

Apr-20

Police Activity Tracker to be maintained to
record, monitor and review key police
tactical interventions and activity

May-19

Apr-20

Multi-Agency Panel response to those
repeatedly committing knife crime
offences, including Police, Community
Safety, Adult's and Children's Services,
YOT, CRC, NPS. Meeting minimum of
monthly with TOR and menu of options to
manage risk through enforcement,
prevention and diversion, including
London Gangs Exit and or local LCPF
funded services

May-19

Apr-20
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Add resilience to intelligence gathering by
use of OWL & Neighbourhood Watch

May-19

Apr-20

Maximise the use of CCTV cameras in all
town centres to identify habitual offenders

May-19

Apr-20

Joint enforcement days of action to
continue to target those involved in knife
crime.

May-19

Apr-20

Analytical products to be completed by
the WA-BCU Knife Crime Analyst.
Analysis will initially occur in the form of a
Comparative Case Analysis (CCA) with
the purpose of identifying the themes and
type of knife crime.

May-19

Jun-19

The initial CCA will help to identify the
type of analytical products required, such
as a Drugs Market Profile, Social Network
Analysis or Problem Profiles focussed on
specific knife crime related offences such
as robbery.

Jun-19

Ongoing

10

A dedicated knife crime dashboard will be
created, which will display hotspots and
victim/suspect profiles.

TBC

TBC

11

The utilisation of innovative analytical
techniques (such as Crime Script
Analysis) to identify prevention,
intervention and enforcement
opportunities.

May-19

Ongoing

12

The utilisation of additional datasets
including ISTV (Information Sharing to
Tackle Violence) and local authority data
to create an informed perspective of knife
crime, while also improving intelligence
sharing and analysis of the other
boroughs within the BCU.

Apr-19

Ongoing

B
No

Actions

Start date

End date

Develop an agreed joint programme of
actions to remove weapons and provide
reassurance including Trading Standards
initiatives (e.g. knife crime test purchases)

May-19

Apr-20

Knife Bins

May-19

Apr-20

Community Weapons Sweeps

May-19

Apr-20
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Work with retailers to adopt responsible

4 practices about the sale of May-19 Apr-20
knives/weapons
5 Targetlng sales of |Ilegal goods at May-19 Apr-20
licensed premises
6 Assist police .|n e.nforcement of Nitrous May-19 Apr-20
Oxide illegal sales
Action .
No Actions Start date | End date
1 Work to ensgre schools are s,afe pl.e?ces to May-19 Apr-20
learn that build young people’s resilience
Schools to include knife crime and youth
violence within their safeguarding plans
2 as per Ofsted guidance expected May-19 Apr-20
September 2018
Work to minimise school exclusions and
3 support young people back into May-19 Apr-20
education, employment and training
Monitor exclusions data through local
4 education arrangements and also six May-19 Apr-20
monthly at CSP
Supporting children in care and care
leavers through diversion and
5 preventative work that is bespoke to the May-19 Apr-20
risk of them becoming involved in serious
violence
6 Reaffirm on behal_f of MOPAC & SNB in May-19 Apr-20
schools Community Safety messages
Review existing services across the
7 Borough, including schools, to raise May-19 Apr-20
awareness of knife crime.
Undertake needs analysis of young
8 persons to discover preferred leisure time May-19 Apr-20
activities
O.T. county liens project has been written, ) . Plan to run
cast, filmed, edited, still to complete Filmed in workshops
audio. trailer completed for the film. March through
2019,
) the
9 .dellvered Summer
in schools term into
from June the
2019 autumn
2019
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finishing
December
2019

Action
No

Theme

Actions

Start date

End date

Develop or update CSP approaches to
working with communities to tackle knife
crime and drugs market , including
appropriate programmes of community
development, capacity building and
structured dialogue

May-19

Apr-20

Community Tensions Monitoring -
Assessment by MPS to be supported by
CSP partners so it is based on multi-
agency data

May-19

Apr-20

Facilitate community involvement in Stop
& Search - including the monitoring S60
by community representatives and
including a standing agenda item at Safer
Neighbourhood Boards

May-19

Apr-20

Publicise the implications of knife and
drug related crime on LA housing estates

May-19

Apr-20

Tenancy enforcement actions against
identified tenants in breach of tenancy
conditions

May-19

Apr-20

Action
No

Actions

Start date

End date

Local Safeguarding partners to ensure all
young victims of knife crime have are
referred to appropriate packages of
support across both statutory and
voluntary provision

May-19

Apr-20

All young victims of knife crime to be
assessed for referral to CAHMS where
determined appropriate in the light of risk /
harm

May-19

Apr-20
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London Trauma and A&E centres to
provide safeguarding information to local
partnerships and hence maximise
opportunities for "teachable moments"
and rapid service referral/support

May-19

Apr-20

e
No

Actions

Start date

End date

Pre-court and post conviction knife crime
offenders to be provided with bespoke
community sentence interventions

May-19

Apr-20

Develop local schedule of intervention
options taking account of available
services, potentially drawing on London
Gangs Exit, LCPF funded intervention
providers, community seed fund local
providers and services commissioned
through the Young Londoners Fund, as
well as CSP statutory agencies

MOPAC funded Desmond Tutu
Foundation Round Tables to be run with
members of the Youth Community

Jul-19

Apr-20

Linked to the Desmond Tutu Foundation
Round Tables proof of concept for the
foundation of a "Youth IAG" to increase
police and Local Authority engagement
and diversion

Jul-19

Apr-20

Linked to the Desmond Tutu Foundation
Round Tables long term diversionary
projects to be developed with other
charitable trusts (e.g. Access Sport)

Jul-19

Apr-20
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