
Minutes

RESIDENTS, EDUCATION AND ENVIRONMENTAL 
SERVICES POLICY OVERVIEW COMMITTEE

19 March 2020

Meeting held at Committee Room 5 - Civic Centre, 
High Street, Uxbridge

Committee Members Present: 
Councillors Wayne Bridges (Chairman), Stuart Mathers, John Morgan, 
Paula Rodrigues, Jan Sweeting, Steve Tuckwell and Tony Little

LBH Officers Present: 
Neil Fraser (Democratic Services Officer), Dan Kennedy (Director, Housing, 
Environment, Education, Performance, Health & Wellbeing), Rani Dady (School 
Improvement / Governance / Moderation Manager) and Naveed Mohammed (Service 
Manager for Business Performance)

71.    APOLOGIES FOR ABSENCE  (Agenda Item 1)

Apologies were received from Councillors Kauffman, Markham and Radia.

72.    DECLARATION OF INTEREST IN MATTERS COMING BEFORE THIS MEETING  
(Agenda Item 2)

None.

73.    TO CONFIRM THAT ALL ITEMS MARKED PART 1 WILL BE CONSIDERED IN 
PUBLIC AND THAT ANY ITEMS MARKED PART 2 WILL BE CONSIDERED IN 
PRIVATE  (Agenda Item 3)

It was confirmed that all items would be considered in public.

74.    TO AGREE THE MINUTES OF THE PREVIOUS MEETING  (Agenda Item 4)

Matters outstanding included:

 the Committee’s previous request for clarity around the use of the £2.5m 
allocation for Youth Services outlined in the budget item considered at the 
January meeting, and 

 the request for detail of CIL use by Ward, (which had since been raised at the 
Major Applications Planning Committee.) 

It was agreed the clerk would look into these matters before reporting back to the 
Committee.

RESOLVED:  That the minutes of the meeting held on 25 February 2020 be 
approved as a correct record.

75.    STANDARDS AND QUALITY IN EDUCATION IN HILLINGDON 2018/2019  (Agenda 
Item 5)



Dan Kennedy (Director - Housing, Environment, Education, Performance, Health & 
Wellbeing), Rani Dady (School Improvement Officer / Governance / Moderation 
Manager) and Naveed Mohammed (Head of Business Performance and Insight) 
introduced the annual Standards and Quality in Education in Hillingdon report for the 
year 2018/19. 

Members were informed that within Early Years, attainment was at or above London 
and national averages. Key Stage 4 outcomes were above the national average, while 
Key Stage 5 remained challenging but was improving.

Ofsted inspection data showed that school ratings had declined slightly, with 88% of 
schools now judged good or better, compared to 91.3% of schools during 2017/18. 
Five schools had been downgraded following the most recent inspections, with one 
school the subject of intensive intervention.

Of specific cohorts, SEND attainment showed good progress, CLA remained stable, 
while children with EHCP’s and children with English as a Second Language had done 
well. White British boys remained an area of focus, 

Members asked a number of questions, including:

White boys had struggled for a number of years. How was Hillingdon addressing 
this?

The attainment of white pupils remained challenging, though this was not unique to 
Hillingdon. To address this, the School Improvement Team had commissioned a White 
British disadvantaged project in 2019 to improve outcomes, and next year’s data would 
measure the impact of that project. Engagement and support was required at an early 
age, to promote interest and motivation in education. Family support was also key. 
Targeted intervention was in place for specific individuals. 

How was Hillingdon tracking performance against the 9 priorities listed?

A dedicated team who work with only early year’s providers was in place, alongside an 
assessment framework for each of those individual providers, which allowed the 
Council to track progress. All providers were currently ‘good’, though further work was 
required to reach ‘outstanding’. A review was conducted every quarter, broken down by 
provider, which allowed officers to identify providers who needed additional support to 
achieve targets.

Were there mechanisms in place to ensure sustainability of improvements?

Officers worked closely with schools to ensure sustainability. Challenges to 
sustainability included turnover of staff, or occasionally specific cohorts of pupils.

Was there any data regarding permanent exclusions for 2018-19?

The report contained detail of exclusions for the 2017-18 academic year, which was the 
most recent published data available.

Could the officers comment on the unfilled Year 7 places in the south of the 
Borough? (The available spaces were predominantly in the north of the Borough)



Officers were attempting to balance the need for places based on the data available, 
versus the risk of oversupply. It was important to recognise that the placement data 
was a snapshot in time, and that a clearer picture would emerge once parents 
confirmed their acceptance of the places offered, as well as completion of processing 
of late or in-year applications.

Some Members raised concerns that results at Key Stages 1 and 2, and Hillingdon’s 
performance at these stages versus statistical neighbours and other London boroughs, 
was disappointing. These Members also raised concerns that comparing against 
national statistics was not providing a robust indication of performance. It was 
suggested that by looking at the problems in the context of the 14 Education Planning 
areas, the Council may be able to identify further actions aimed at improving results.

Members thanked the officers for the comprehensive report but requested additional 
detail of:

 how Hillingdon was performing in comparison to statistical neighbours and other 
London boroughs;

 how Hillingdon was identifying and working with underperforming schools;
 trends across multiple previous years;
 performance of NEET children;
 progress against the September guarantee;
 clarity around increased IYFAP placements;
 the performance of schools within the 14 education planning areas;
 how Hillingdon was learning from its neighbours, some of whom were 

performing better within more deprivation;
 detail around secondary school places for children with EHCPs; and
 feedback from parents around the schools admission process. 

It was agreed that the clerk would liaise with officers regarding the sharing of this 
additional information to the Committee. It was requested that Members email the clerk 
should they have requests for any further specific information.
 
Members noted the contents of the report, and Councillor Tuckwell suggested:

“That the Committee welcomes the improvements set out in that report, but requests 
additional information to allow for further scrutiny, with particular regard to Hillingdon’s 
performance versus its statistical neighbours and neighbouring London boroughs. The 
Committee also request that the Council looks at ways of improving outcomes for 
families in areas where schools may be facing external challenges.”

Following a proposal by the Chairman, the above comments were approved by the
Committee as comments to be submitted to Cabinet.

RESOLVED:  

1. That the report be noted;
2. That the comments of the Committee, as outlined above, be included in the 

forthcoming report to the Cabinet; and
3. That the clerk liaise with officers regarding the provision of further 

information to the Committee.

76.    ELECTIVE HOME EDUCATION UPDATE  (Agenda Item 6)



Dan Kennedy (Director - Housing, Environment, Education, Performance, Health & 
Wellbeing), provided the Committee with a report relating to Elective Home Education.

A parent’s right to choose Home Education for their child, and the Council’s 
responsibilities to those children, were set out as per the report. At the time of 
publication of the report, 240 children were being educated at home. Reasons for 
parents electing to home educate their children were many, and included a lack of 
places at their preferred school, issues with teaching staff, or issues with pupils at their 
last school.

Generally, pupils were split evenly between male and female, though a higher 
percentage of home schooled students were in the older age brackets. Often, children 
would be home schooled for a short period of time, as they would return to school once 
whatever issue they had experienced was resolved. 

As of October 2019, Hillingdon Council had introduced a new procedure, aligned with 
the recent recommendations from the Children’s Commissioner’s report ‘Skipping 
School’, which now required all schools to provide the Borough’s Elective Home 
Education Officer with detailed information on pupils now being home schooled, 
including the reasons for the decision.

Among the actions taken by Hillingdon set out in the report, Hillingdon had contributed 
to recent DfE consultations, and it was hoped that in the future the DfE would grant 
local authorities additional powers, including the right to require parents to register their 
child with their local authority as being home schooled. Currently, parents were not 
obligated to provide such detail to their local authority.

Members asked a number of questions, including:

How was the Council working to support parents who had chosen to home 
school their children?

The Council signposted parents to a number of available resources, including learning 
materials and resource packs that were available through the website, as well as local 
support groups. 

How did the Council work to resolve issues that had resulted in elective home 
schooling?

The Council would endeavour to understand the reasons for the parent’s choice to 
home school, though often these reasons were not forthcoming. Where possible, 
officers would work to overcome the issue(s) through working with parents and 
schools, e.g. by instigating behaviour management processes to overcome issues of 
bullying, etc.

Were there any geographical trends to elective home schooling?

Children being home schooled did not appear to be localised within particular areas. 
However, this picture would change year on year, and within each year. The number of 
children being home schooled in Hillingdon was not dissimilar to numbers seen 
nationally or across London.

How did the Council resolve children missing from school? Was any kind of risk 
assessment in place?



The Council relied on schools notifying the local authority when children were off rolled. 
It would be incumbent on the original school to then pass the child’s details to their new 
school. Missing children would be reviewed via a national database, which detailed 
their off rolling and enrolling at various schools, as well as through contact with other 
local authorities. If the child was not found through these means, the Council had 
powers to escalate the matter to other services.

How did the Council work to support child carers, some of whom could be 
missing education due to their carer responsibilities?

School were very good at identifying child carers and notifying the Council accordingly. 
The Council would then provide additional support to those young people to ensure 
that they did not miss out on education. There were also excellent carer support groups 
available to young carers.

Councillor Sweeting raised the issue of Traveller children regularly moving in and out of 
school, and referred to a previous Traveller Education Officer post that was no longer 
active within the Council. In addition, Councillor Sweeting referred to SEND children 
who were waiting for a school place at their required school. It was agreed that 
Councillor Sweeting would discuss these matters with officers outside of the meeting.

RESOLVED:  That the report be noted.

77.    UPDATE ON REVIEW INTO LITTERING AND FLY-TIPPING  (Agenda Item 7)

Consideration was given to the revised draft recommendations, circulated prior the 
meeting.

Members were supportive of the draft recommendations, though made a number of 
suggestions for the final report, including:

 Highlighting of the most viable ‘suggestions’ for the implementation of 
recommendations

 Advice for cross departmental communication to ensure roadside beautification 
is not disrupted by the clearing of shrubbery

 Detail around the collection of refuse from blocks of flats
 Highlighting of plain and easy to understand language and terminology for all 

communications to the public 

It was agreed that the clerk would circulate a draft of the final report at the next 
available Committee meeting, (or, if meetings continued to be postponed by the 
Covid19 pandemic, by email), once ready to be shared.

78.    CABINET FORWARD PLAN  (Agenda Item 8)

Members requested further clarity on the Douay Martyrs School, Ickenham item due for 
consideration at the April Cabinet meeting. It was agreed that the clerk would liaise with 
officers on this matter before feeding back to the Committee.

RESOLVED:  That the Cabinet Forward Plan be noted.

79.    WORK PROGRAMME  (Agenda Item 9)

Members were advised that, due to the current Covid19 pandemic, the forthcoming 



April meeting had been cancelled. All postposed items would be rescheduled to a 
future meeting. 

The meeting, which commenced at 7.00 pm, closed at 8.14 pm.

These are the minutes of the above meeting.  For more information on any of the 
resolutions please contact Neil Fraser on 01895 250692. Circulation of these minutes 
is to Councillors, Officers, the Press and Members of the Public.


