
MULTI-YEAR WORK PROGRAMME 2022 - 2026
2022/23 2023/24
June July August September October November December January February March April May
15 21 No meeting 8 19 24 No meeting 19 15 15 12 No meeting

Review A: TBC
Topic selection / scoping stage Selection Scoping Report
Witness / evidence / consultation stage Witness Session Witness Session Witness Session
Findings, conclusions and recommendations Findings
Final review report agreement Final report
Target Cabinet reporting Cabinet

Regular service & performance monitoring
CIL Expenditure Monitoring - Annual Report X
Quarterly Performance Monitoring X
Mid-year budget / budget planning report X
Strategic Climate Action Plan: Annual Update X
Cabinet's Budget Proposals For Next Financial Year X
Cabinet Forward Plan Monthly Monitoring X X X X X X X X X

One-off monitoring or update reports
Scrutiny Introduction (Democratic Services) X
ASB Service Transition Progress Update X
Local Flood Risk Management Strategy X
Community Cohesion / Prevent Update X
Statement of Gambling Policy (POLICY FRAMEWORK) X
Council Strategy 2022-2026 consultation X
Empty Homes & Council Tax Update X
Allotments Update X
Service Updates (TBC)

Crime & Disorder - Statutory Scrutiny (themed)
Safer Hillingdon Partnership Performance & Theme 1 - TBC X
Safer Hillingdon Partnership Performance &Theme 2 - TBC X

Past review delivery
Engagement with Tenants and Leaseholders 2021/22 X
Private Rental Sector 2015 X

Internal use only
Date deadline confirmed to report authors
Report deadline
Agenda published

Committee Site Visits (dates tbc)
CCTV Control Room, Civic Centre (August?)
Leisure Centres in the Borough
Harlington Road Depot (Highways/Waste Services)
Heathrow Airport (Imported Food Office - Port Authority) 
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