Minutes
COUNCIL

24 February 2022

LONDON

Meeting held at Council Chamber - Civic Centre, High
Street, Uxbridge

Councillor Roy Chamdal (Mayor)
Councillor Becky Haggar (Deputy Mayor)

MEMBERS PRESENT:

Councillors: Shehryar Ahmad-Wallana lan Edwards Richard Mills
Lynne Allen Tony Eginton Peter Money
Simon Arnold Scott Farley John Morgan
Teji Barnes Duncan Flynn June Nelson
Jonathan Bianco Janet Gardner Susan O'Brien
Mohinder Birah Martin Goddard John Oswell
Lindsay Bliss John Hensley Jane Palmer
Wayne Bridges Henry Higgins Kerri Prince
Nicola Brightman Vanessa Hurhangee Sir Ray Puddifoot MBE
Keith Burrows Allan Kauffman John Riley
Farhad Choubedar Eddie Lavery Paula Rodrigues
Judith Cooper Richard Lewis David Simmonds CBE
Philip Corthorne Heena Makwana Jagijit Singh
Peter Curling Michael Markham Colleen Sullivan
Nick Denys Stuart Mathers Jan Sweeting
Alan Deville Carol Melvin Steve Tuckwell
Jas Dhot Ali Milani David Yarrow
Janet Duncan Douglas Mills

OFFICERS PRESENT: Paul Whaymand, Perry Scott, Raj Alagh, Lloyd White, Mark
Braddock, Sue Albu and Nikki O'Halloran

54.

APOLOGIES FOR ABSENCE (Agenda ltem 1)

Apologies for absence had been received from Councillors Chapman, Davies, Dhillon,
Graham, Lakhmana, Morse, Radia, Sansarpuri, Seaman Digby and Stead.

55.

MINUTES (Agenda ltem 2)

RESOLVED: That the minutes of the two meetings held on 13 January 2022 be
agreed as correct records.

56.

DECLARATIONS OF INTEREST (Agenda ltem 3)

There were no declarations of interest in any matters before the Council.

57.

MAYOR'S ANNOUNCEMENTS (Agenda ltem 4)

The Mayor noted that he had found his role incredibly rewarding over the last nine
months and had been astounded by the public’s generosity. Since the last Council
meeting, the Mayor had attended the opening of new children’s playgrounds and had




recently been holding citizenship ceremonies on a weekly basis. He also praised the
staff at Hillingdon Hospital who had treated him on a recent visit.

The Mayor had awarded the Civic Medal to Mr Bob Beeston who was the third person
to have been awarded the medal since 2011. Mr Beeston had been a Scout for 80
years.

Councillor Sir Ray Puddifoot MBE, Hillingdon Council's Armed Forces Champion, had
been awarded the Knight's Cross of the Order of Merit of the Republic of Poland and
the Gold Medal of Polish Armed Forces. The Mayor congratulated Sir Ray who had
received the awards from the President of Poland and the Polish Ambassador to
recognise his exceptional and sustained contribution to the memory of those
members of the Polish Armed Forces who had fought with British Forces throughout
the war.

It was recognised that this would be the last Council meeting that some Councillors
would be attending and the last Council meeting that the Mayor would be chairing.
He thanked the outgoing Councillors for their service and hoped that their
replacements would work as hard as they had.

58.

REPORT OF THE HEAD OF DEMOCRATIC SERVICES (Agenda Iltem 5)

On behalf of Members, Councillor Edwards thanked officers for the wonderful work
that they had done to clear up the Borough after Storm Eunice had passed through.

(i) Members’ Allowances 2022/23

Councillor Edwards moved the recommendations as set out on the Order of Business.
The motion was seconded by Councillor Bianco and it was:

RESOLVED: That the current Members’ Allowances Scheme be revoked as of
31 March 2022 and the new Scheme for 2022/23 be approved for implementation
from 1 April 2022 as shown in Minute Annex A.

i) Programme of Meetings 2022/23

Councillor Edwards moved the recommendation, which was seconded by Councillor
Bianco, and it was:

RESOLVED: That the timetable of meetings for 2022/23 as set out in Annex B to
the minutes, be approved and the Head of Democratic Services in consultation
with the Chief Whip of the Majority Party be authorised to make any
amendments that may be required throughout the course of the year.

iii)  Waiver of 6 Month Councillor Attendance Rule

Councillor Edwards moved the recommendation, which was seconded by Councillor
Bianco, and it was:

RESOLVED: That, pursuant to Section 85(1) of the Local Government Act 1972,
Councillor Graham’s non-attendance at meetings of the authority due to ill
health, be approved for a period ending on 5 May 2022.




59.

GENERAL FUND REVENUE BUDGET, HOUSING REVENUE ACCOUNT AND
CAPITAL PROGRAMME 2022 / 2023 (Agenda ltem 6)

Councillor Flynn moved, and Councillor Choubedar seconded, the suspension of
Council procedure rule 14.4 to allow unlimited speaking time for the mover and
seconder of the motion and the principal speaker / mover and seconder of the
amendment from the Labour Group.

RESOLVED: That the mover and seconder of the budget motion and the
principal speaker / mover and seconder of the principal amendment from the
Labour Group be allowed unlimited speaking time on this item.

Councillor Goddard moved, and Councillor Edwards seconded, the budget
recommendations as set out on the Order of Business.

Councillor Mathers moved, and Councillor Curling seconded, the following
amendment:

That:

a)

b)

d)

the Cabinet be invited to consider the Labour Group's amendments to the
Cabinet's budget proposals set out in the Council Tax Resolution and
report back to the Council.

in relation to the General Fund Revenue Budget, the proposals are based
on the budget proposals approved by Cabinet on 17 February 2022,
subject to the following amendments:

In relation to the General Fund Capital Budget, the proposals are based on
the budget proposals approved by Cabinet on 17 February 2022, subject to
the following amendments:

In relation to the Housing Revenue Account Budget, the proposals are
based on the budget proposals approved by Cabinet on 17 February 2022,
subject to the following amendments to the HRA Revenue Budget and
Capital Programme:

Council Tax Levels and Medium-Term Impact

1

The following amendments to Cabinet’s budget proposals have been developed
in the context of an immediate cost of living crisis facing residents and freeze of
the Hillingdon element of Council Tax at 2021/22 levels. This freeze is to be
financed from reserves in the short term, with a review of capital programme
commitments and energy efficiency savings to fund this measure on a
sustainable basis.

Table 1: Change to 2022/23 Council Tax

Cabinet 19T
Change Group
Proposals

Proposals
Council Tax Base (Band D) (£'000) 103,840 0 103,840
2021/22 Band D Council Tax £1,239.72 £0.00 | £1,239.72
Increase in Council Tax 0.90% -0.90% 0.00%
Increase in Social Care Precept 1.00% 0.00% 1.00%




4

2022/23 Band D Council Tax £1,263.28 £11.16 | £1,252.12
Council Tax Requirement (£'000) 131,179 (1,159) 130,020

Amendments to the capital programme outlined later in this document would
result in a reduction of £800k in annual financing costs by 2026/27, with a further
£580k savings anticipated from a 33% reduction in energy costs stemming from
Carbon Reduction measures — including energy efficiency. By 2026/27 these
measures would be sufficient to replace funding forgone through the 2022/23
Council Tax freeze and therefore not increase the headline £5,680k budget gap
presented in the Cabinet’s budget proposals.

It is proposed to deploy £3,022k from General Balances to finance the Council
Tax freeze in the period before capital and energy savings come onstream,
reflecting the immediate cost of living pressures faced by residents. This
approach would leave £23,574k General Reserves available to manage
emerging risks and pressures. The following table summarises the medium-term
impact of the Labour Group’s proposals.

Table 2: Funding Strategy

2022/2 | 2023/2 | 2024/2 | 2025/2 | 2026/2
3 4 5 6 7

£'000 £'000 £'000 £'000 £'000

General Balances per Cabinet

26,579 | 26,579 | 26,579 | 26,579 | 26,579
Proposals

5 -
Impact of 0.9% Council Tax 1,159 1,212 1,260 1,311 1,363

Change
Capital Financing Saving 0 (160) (320) (560) (800)
Energy Efficiency Savings 0 (150) (290) (440) (580)

Net Impact on Budget

Requirement 1,159 902 650 311 (17)

General Balances per Labour

25,420 | 24,518 | 23,868 | 23,557 | 23,574
Group Proposals

Change in General Balances (1,159) | (2,061) | (2,711) | (3,022) | (3,005)

The following sections of this document outline further proposed amendments to
the 2022/23 budget, alongside capital programme changes intended to support
housing delivery in the borough and ultimately fund the proposed Council Tax
freeze.

Changes to 2022/23 General Fund Revenue Budget

5

In addition to the headline change in Council Tax and associated deployment of
balances, specific amendments to the 2022/23 have also been developed and
set out in table 3 below. These proposals include:

Pandemic Recovery: additional investment of £250k per annum in new initiatives
to support community resilience following the COVID-19 pandemic and £100k
per annum on increase mental health support targeted at under 16s. These
measures would be funded from capacity within the Public Health Grant and
therefore not impact on the Council Tax Requirement.

Services to Residents: Proposals to reinvest the planned £250k savings arising
from the BID Review of Libraries within the service, alongside £100k additional




10

support for Community Safety and Policing and £80k to pause proposed uplifts
in Cremation Fees for 2022/23 would increase the Council Tax Requirement by
£430k.

Social Care: Proposed invest-to-save measures around Youth Services and
Early Intervention Outreach to reduce future demand for Children’s Services,
and Education Psychology to manage demand for SEND services would be
initially funded from a combination of Earmarked Reserves and Capital Receipts
earmarked for pump-priming transformation measures. In addition, to these self-
financing investments a sum of £25k would be set aside to provide additional
support for Care Leavers.

Savings Proposals: In order to fund the £455k increase investment outlined
above, savings of £180k for scaling back publication of Hillingdon People and
undertaking a review of communications would be accompanied by a further
£275k BID Reviews.

In addition, table 3 outlines the in-year impact of the wider strategy on Council
Tax.

Table 3: 2022/23 Revenue Budget

2022/23 | 2022/23
£'000 £'000

Council Tax Requirement based on Cabinet Proposals 131,179
Pandemic Recovery 0
Public Health Initiatives to support COVID-19 Resilience 250
Mental Health Support for Under 16s 100
Allocation of Public Health Grant Uplift (350)
Services to Residents 430
Reinvestment of Libraries BID Review Savings 250
Investment in Community Safety and Policing 100
Reduction in Crematorium Fees 80
Review of ASBET Service 0
Social Care 25
Universal Youth Services and Early Intervention Outreach 150
Investment in Education Psychology 70
Application of Transformation Funding (220)
Support for Care Leavers 25
Savings Proposals (455)
Reduce Production of Hillingdon People (80)
BID Review of Communications (100)
Further BID Reviews (275)
Funding for Council Tax Proposal (1,159)
Release from General Balances (1,159)
gl?;::slla'll'sax Requirement based on Labour Group 130,020
Change in Council Tax Requirement (1,159)

Changes to the General Fund Capital Programme

11

The following changes are proposed to the General Fund Capital Programme,
which result in a £15,000k uplift in investment in delivery of housing through




Hillingdon First Limited and a net £15,000k reduction in other commitments. It is

expected that increased housing investment would be self-financing through

delivery of commercially viable projects, thereby enabling a reduction of £800k in

capital financing costs by 2026/27 as a result of reduced borrowing for other

purposes.

Table 4: Capital Programme Changes

2021/22 | 2022/23 | 202324 | 1
onwards
£'000 £'000 £'000 £'000
Prudential Borrowing based 33,888 | 42,478 | 45380 | 121,746
on Cabinet Proposals
Review of Capital
Programme
Yiewsley and Cowley facilities 0 1,000 4,000 5,000
Civic Centre Project 0 (2,000) (8,000) (10,000)
Highways Structural Works 0 (1,100) (4,400) (5,500)
Chrysalis 0 (400) (1,600) (2,000)
General Contingency 0 (500) (2,000) (2,500)
Reprioritisation of Youth
Capital
Reallocated Youth Capital 0 (650) (600) (1,250)
Youth Bus for Outreach 0 250 0 250
E:ggf:r;;‘;“th Capital 0 400 600 1,000
Increasing Housing Supply
Housing Company Financing 0 5,000 10,000 15,000
Other Programme Changes
Water Fountains for Parks 0 40 0 40
Solar Panel Installations 0 200 0 200
Battle of Britain Bunker 0 (240) 0 (240)
Prudential Borrowing based 33,888 44,478 43,380 121,746
on Labour Group Proposals
ghange_ in Prudential 0 2,000 (2,000) 0
orrowing
12 Review of Capital Programme: Proposals for £5,000k investment for new

13

14

15

community facilities in Yiewsley and Cowley have been included, alongside
scaling back planned investment in the Civic Centre site by £10,000k and
£10,000k reductions across wider spending plans.

Reprioritisation of Youth Capital: Ensuring that existing capital budgets can be

applied to support a wider range of groups and setting aside funds for an
additional Youth Bus to support the invest-to-save proposal on outreach.

Increased Housing Supply: Increasing proposed investment through Hillingdon
First Limited, building upon the successful proof of concept for the company and
continuing to apply robust commercial appraisal on potential developments.

Other Programme Changes: Seeking to apply an element of funding earmarked
for the Battle of Britain Bunker to provision of water fountains in parks and initial
measures to increase use of solar panels on Council Assets. This change in
focus would be enabled by exploring alternative options for the ongoing




ownership and management of the bunker.
Changes to 2022/23 Housing Revenue Account Budget

16  Additional investment of £260k Estate Wardens and £100k Burglar Alarms for
Council Tenants are proposed in relation to the Housing Revenue Account from
the 2022/23 financial year. These measures will be funded by reducing the
direct contribution from rental income to finance the capital programme by
£360k, resulting in a marginal increase in the HRA Capital Financing
Requirement from £165,040k to £165,400k in 2022/23.

17 Investment in Burglar Alarms is proposed as a one-off initiative for 2022/23,
while Estate Wardens will be introduced with a view to increasing engagement
with tenants and therefore enabling preventative action which could ultimately
reduce costs across the HRA — including in the areas of repairs and
maintenance.

Table 5: HRA Budget Changes

2022/23 | 2022/23
£'000 £'000

Capital Financing Requirement based on Cabinet Proposals 165,040
Reduced revenue contribution to capital programme to create 260
budget for HRA Estate Wardens
Investment in Burglar Alarms 100
Capital Financing Requirement based on Cabinet Proposals 165,400
Change in Capital Financing Requirement 360

Those speaking against the amendment (Councillors Bianco, Corthorne, Edwards,
Goddard, D Mills, R Mills, Simmonds and Yarrow) believed that the numbers did not
add up and the proposals threw away the margin of safety through the high risk use of
general balances. Speaking against the amendment, Members believed that it would
be unwise to cut £10m from the Civic Centre works as these were needed to ensure
that the building remained thermally efficient. It was also stated that pumping more
money into Hillingdon First Limited would not provide exponential returns as there
were only a limited number of opportunities each year. Concern was expressed that
the amendment would see the end of the Chrysalis Programme which had proved to
be a popular scheme that put residents first.

Whilst speaking against the amendment, Members noted that, given the current
situation with regard to escalating energy costs, the proposed associated savings
would be unachievable. However, the energy saving measures proposed by the
administration would lead to reduced costs.

Those speaking in support of the amendment (Councillors Curling, Eginton, Gardner,
Prince, and Sweeting) noted that the amendment would freeze Council Tax whilst
also enabling the Council to invest in things like the youth services and community
safety. The amendment would also provide for action to enable the Council to meet
its climate change targets. Other proposals within the amendment included further
investment in renewable energy, highways, ASBIT, heritage sites and Hillingdon First
Limited and the provision of an educational psychologist.

Members speaking in support of the amendment noted that its proposals would see
libraries being used as community hubs. They would also see the introduction of
community estate managers to prevent housing related issues from escalating and




becoming more costly and an investment in mental health services for the under 16s.
They maintained that the amendment had been fully costed and balanced over a five
year period and would help residents with the cost of living crisis currently being
experienced.

The amendment was put to a recorded vote:

Those voting for: Councillors Allen, Birah, Bliss, Curling, Dhot, Duncan, Eginton,
Farley, Gardner, Mathers, Milani, Money, Nelson, Oswell, Prince, Singh and
Sweeting.

Those voting against: The Mayor (Councillor Chamdal), the Deputy Mayor (Councillor
Haggar), Councillors Ahmad-Wallana, Arnold, Barnes, Bianco, Bridges, Brightman,
Burrows, Choubedar, Cooper, Corthorne, Denys, Deville, Edwards, Flynn, Goddard,
Hensley, Higgins, Hurhangee, Kauffman, Lavery, Lewis, Makwana, Markham, Melvin,
D Mills, R Mills, Morgan, O’Brien, Palmer, Sir Ray Puddifoot, Riley, Rodrigues,
Simmonds, Sullivan, Tuckwell and Yarrow.

Those abstaining: None.
The amendment was lost.

Those speaking against the original motion (Councillors Curling, Eginton, Prince and
Sweeting) considered the administration to be tired and stale and expressed concern
that there would be an increased deficit and an increase in borrowing. Despite being
given £26.5m by HS2 to relocate HOAC by 2020, no action had yet been taken and
the centre had been closed for some time.

It was suggested by those against the original motion that the administration’s inaction
would result in the need for a complete overhaul following the Safety Valve
Agreement. The opposition stated that it was not scaremongering as, if the bail out
money was not forthcoming from Department for Education, the Council would be
bankrupt. Funding had been wasted on unused / unneeded primary school places
and not enough had been spent on SEN places.

Those speaking in support of the original motion (Councillors Edwards, Lavery,
O’Brien, Palmer and Riley) suggested that the proposed budget would benefit all of
the residents of the Borough as it would see the continuation of free weekly waste
collection, Hillingdon First card, Chrysalis, emissions reduction, installation of electric
vehicle charging points, light column upgrades, investment in the West Drayton
Leisure Centre, the continuation of educational psychologist support for schools,
highways maintenance, and shopfront and town centre improvements.

It addition, it was stated that libraries would soon be reverting back to longer opening
hours and a trial food waste collection service for flats had been planned. By working
closely with partners, the administration had established an adult MASH and launched
a 24/7 mental health hub. Fees and charges would increase in line with inflation but
would remain lower that Hillingdon’s neighbours.

The original motion was put to a recorded vote:

Those voting for: The Mayor (Councillor Chamdal), the Deputy Mayor (Councillor
Haggar), Councillors Ahmad-Wallana, Allen, Arnold, Barnes, Bianco, Birah, Bliss,
Bridges, Brightman, Burrows, Choubedar, Cooper, Corthorne, Curling, Denys, Deville,
Dhot, Duncan, Edwards, Eginton, Farley, Flynn, Gardner, Goddard, Hensley, Higgins,




Hurhangee, Kauffman, Lavery, Lewis, Makwana, Markham, Mathers, Melvin, Milani, D
Mills, R Mills, Money, Morgan, Nelson, O’Brien, Oswell, Palmer, Prince, Sir Ray
Puddifoot, Riley, Rodrigues, Simmonds, Singh, Sullivan, Sweeting, Tuckwell and
Yarrow.

Those voting against: None.

Those abstaining: None.

The original motion was unanimously carried and it was:

RESOLVED: That the Cabinet budget recommendations as set out below, be
approved.

1.

That the General Fund revenue budget proposals made by Cabinet be
approved, resulting in a Council Tax requirement for 2022/23 of
£131,178,995.

That it be noted that, at its meeting on 13 January 2022 the Council
calculated the amount of 103,840 as its Council Tax Base for the year
2022/23. This was calculated in accordance with the Local Authorities
(Calculation of Council Tax Base) (England) Regulations 2012, as its
Council Tax Base for the year (Item T in the formula in Section 31B (3) of
the Local Government Finance Act 1992).

That the Hillingdon element of Council Tax be set at £1,263.28 for a Band D
property. Taking into account the precept levied by the Greater London
Authority, this results in an overall Band D Council Tax of £1,658.87 for the
borough.

That the following amounts have been calculated by the Council for the year
2022/23, in accordance with Sections 32 to 36 of the Local Government
Finance Act 1992 (the Act):

a) £889,529,273 being the aggregate of the amounts that the Council
estimates for the items set out in Section 31A (2) (a) to
(f) of the Act. (Gross Expenditure including the
amount required for additions to working balances)

b) £758,350,278 being the aggregate of the amounts that the Council
estimates for the items set out in Section 31A (3) (a) to
(d) of the Act. (Gross Income including reserves to be
used to meet Gross Expenditure)

c) £131,178,995 being the amount by which the aggregate at 4 (a)
above exceeds the aggregate at 4 (b) above. This is
calculated by the Council in accordance with Section
31A (4) of the Act, as its Council Tax requirement for
the year. (Item R under Section 31B of the Act)

d) £1,263.28 being the amount at 4 (c) above divided by Item T (2
above). This is, calculated by the Council in
accordance with Section 31B of the Act, as the basic
amount of its Council Tax for the year. (Council Tax at
Band D for the Council)




The London Borough of
Hillingdon Council Tax
Band A Band Band Band
B C D
1,122. | 1,263.
84217 982.54 91 8
Band E Band Band Band
F G H
1,824. | 2,105. | 2,526.
1,543.99 24 45 54

being the amounts given by multiplying the amount at
4 (d) above by the number which, in the proportion set
out in Section 5 (1) of the Act, is applicable to
dwellings listed in a particular valuation band divided
by the number which in that proportion is applicable to
dwellings listed in valuation B and D. This is
calculated by the Council in accordance with Section
36 (1) of the Act, as the amounts to be taken into
account for the year in respect of categories of
dwellings listed in different valuation bands.

That it be noted that for the year 2022/23 the Greater London Authority and
its functional bodies have stated the following amounts in precepts. These
have been issued to the Council, in accordance with Section 40 of the Act,
for each of the categories of dwellings shown below:

The Greater London Authority

Precept
Band A Band B | Band C | Band D
263.73 307.68 | 351.64 | 395.59
Band E Band F | Band G | Band H
483.50 571.41 659.32 | 791.18

That the Council has calculated the aggregate in each case of the amounts
at 4 (e) and 5 above. The Council in accordance with Section 30 and 36 of
the Local Government Finance Act 1992 hereby sets the Council Tax for the

year 2022/23 for each category of dwelling below:

Total Council Tax 2022/23
Band A Band B | Band C | Band D
1,105.90 1,290.22 | 1,474.55 | 1,658.87
Band E Band F | Band G | Band H
2,027.49 2,396.15 | 2,764.77 | 3,317.72

That the Council Tax Discount for Older People be retained for 2022/23 with
a 1.25% discount on the Hillingdon’s element of the Council Tax for those
who joined the scheme on or after 1 April 2020, 2.86% for those who joined
the scheme before or on 31 March 2019 and 6.14% for those who joined
before or on 31 March 2018.

That the General Fund Capital Programme for 2022/23 to 2026/27 as set out




10.

11.

12.

13.

14.

15.

in Appendix A8 of the background report to Cabinet be approved.

That the Housing Revenue Account budget proposals, HRA Capital
Programme and housing rents set out in Appendix B of the background
report be approved.

That the proposed amendments to Fees and Charges set out in Appendix C
of the background report to Cabinet be approved.

That the Capital Investment Strategy, Treasury Management Strategy,
Investment Strategy, Minimum Revenue Provision Statement for 2022/23 to
2026/27 as set out in Appendix D of the background report to Cabinet be
approved.

That the London Borough of Hillingdon Pay Policy Statement for 2022/23 as
set out in Appendix E of the background report to Cabinet be approved.

That the Corporate Director of Finance’s comments regarding his
responsibilities under the Local Government Act 2003 be noted.

That, in accordance with Schedule G of the Constitution - Budget and
Policy Framework Procedure Rules, Cabinet may utilise the general
reserves or balances during 2022/23 in support of functions designated to
the Cabinet in line with Part 4 of the Constitution.

That it be confirmed that the Council’s relevant basic amount of Council
Tax for 2022/23 is not excessive in accordance with principles approved
under Section 52ZB Local Government Finance Act 1992 and therefore a
referendum will not be triggered.

ANNEX A: MEMBERS' ALLOWANCES 2022/2023

ANNEX B: PROGRAMME OF MEETINGS 2022/2023

The meeting, which commenced at 7.30 pm, closed at 10.05 pm.

These are the minutes of the above meeting. For more information on any of the
resolutions please contact Lloyd White, Head of Democratic Services on 01895
556743. Circulation of these minutes is to Councillors, Officers, the Press and
Members of the Public.







MINUTE ANNEX A

MEMBERS’ ALLOWANCES SCHEME 2022/23

1. Introduction

In accordance with Local Authorities (Members Allowances) England Regulations 2003 No.
1021 (as amended) the London Borough of Hillingdon makes the following scheme: -

2. Basic Allowance

For 2022/23 an allowance of £712,014 will be payable to all Councillors and will be paid in
equal monthly instalments. The basic allowance includes intra borough travel and subsistence
costs.

3. Special Responsibility Allowances

Special responsibility allowances of the following amounts shall be paid in equal monthly

instalments to Councillors holding the following responsibilities:

(£)
1. | Mayor 23,725.26
2. | Deputy Mayor 9,252.71
3. | Leader of the Council 58,700.29
4. | Deputy Leader of the Council 49,447.58
5. | Chief Whip of Largest Party 23,725.26
6. | Cabinet Member 41,351.55
7. | Chairman of Scrutiny and Policy Overview Committee 23,725.26
8. | Chairman of Planning Committee 23,725.26
9. | Chairman of Licensing Committee 10,030.32
10. | Vice Chairman of Licensing Committee 6,686.93
11. | Chairman of Standards Committee 3,343.46
12. | Standards Committee Independent Person 1,674.73
13. | Chairman of Audit Committee* 3,180.83
14. | Champion 6101.08
15. | Council representative on Adoption and Permanency Panel 13,373.87
16. | Cabinet Assistant 9,252.71
17. | Leader of 2" Party 23,725.26
18. | Deputy Leader of 2" Party 6101.08
19. | Chief Whip of 2" Party 6101.08
20. | 2" Party Lead on Scrutiny and Policy Overview Committee 6101.08
21. | Party Lead on Planning Committee 6101.08

* Where a non-Councillor is Chairman or Vice Chairman a co-optees’ allowance is payable as set

out in the Scheme under section 9.




4. Limit on Payment of Special Responsibility Allowances

Individual Councillors may not claim a special responsibility allowance for more than one
position for which they qualify.

5. Renunciation

Councillors may elect to forego any of their entittement to an allowance under the scheme
by giving written notice to the Corporate Director of Finance.

6. Part-Year Entitlements

(a) This paragraph regulates Councillors’ entitlement to allowances where the scheme is
amended during the year or where an individual ceases to be a Councillor or accepts
or relinquishes a position of special responsibility.

(b) If an amendment to this scheme is made during the year to which it refers and
changes the amount which a Councillor may claim in basic allowances the annual
entitlement shall be calculated using the following method: -

Annual Davs at Annual Davs at

entittementto  _ y X paymentat y Annual payment at

basic B ungmended rate unamended a.m.e”ded rate X amended rate
divided by 365 divided by 365

allowance rate

(c) Where the term of office of a Councillor begins or ends part way through the year the
annual entitlement to basic allowance shall be calculated using the following method:

Annual entitlement to basic

= Days as a Councillor divided by 365 X Annual rate of allowance
allowance

(d) Where this scheme is amended during the year to which it refers the annual
entitlement to basic allowance of Councillors beginning or ending their term of office
part way through the year shall be calculated using the following method:

Days as a

Annual Councillor durin Annual Days as a
entittementto  _ 9 payment at Councillor during Annual payment
. = unamended X + X
basic - unamended amended scheme at amended rate
scheme divided -
allowance by 365 rate divided by 365

(e) Where Councillors hold positions of special responsibility during part of the year
their annual entitlement to special responsibility allowance shall be calculated using
the following method:

Days holding

Annual o . Days holding
. position of special Annual o . Annual
entitlement for g position of special
) _ responsibility payment at . . payment at
special = . X + responsibility during X
responsibilit during unamended unamended amended scheme amended
P y scheme divided by rate rate

allowance

365 divided by 365




7. Out of Borough Travelling and Subsistence Allowances

Councillors shall be entitled to claim for out of borough travelling allowances incurred in
undertaking approved duties as agreed in advance by the Council.

The out of borough car mileage allowance for Councillors shall be paid at the same rate
as those paid to officers for the Standard Mileage User Allowance.

The amounts paid for out of borough subsistence shall be in accordance with the
maximum levels laid down from time to time by the Ministry for Housing, Communities
and Local Government, but claims may only be made for approved duties.

8. Dependent / Carers Allowance

A dependent / carers allowance shall be payable at the National Minimum Wage for
Adults hourly rate based on the following criteria:

e payments should be subject to a maximum weekly payment, equivalent to seven-and-
a-half hours of care per week;

e the maximum rate should be set locally to reflect local costs, in accordance with social
service departments levels;

e payment should be claimable in respect of children aged 15 or under or in respect of
other dependants where there is medical or social work evidence that care is required;

e only one weekly payment should be claimable in respect of the household of each
Member, except in special circumstances to be judged by the Council’'s Standards
Committee;

e the allowance should be paid as a reimbursement of incurred expenditure against
receipts;

e the allowance should not be payable to a member of the claimant’s own household
and;

e any dispute as to entittement and any allegation of abuse should be referred to the
Council’'s Standards Committee for adjudication.

9. Co-optees’ Allowances

Where a co-optee and non-Councillor is the Chairman of the Audit Committee, an annual
entitlement allowance of £3,180.83 may be paid. This will be paid on a pro-rata basis if
the appointment of the co-optee begins or ends otherwise than at the beginning or end of
a year. Where a co-optee is an Independent Person on the Standards Committee an
annual entitlement allowance of £1,674.73 may be paid. Where a co-optee is one of the
three statutory education co-optees on the Executive Scrutiny Committee, an annual
entitlement allowance of £445.80 may be paid. This will be paid on a pro-rata basis if the
appointment of the co-optee begins or ends otherwise than at the beginning or end of a
year. These allowances will cover expenses, such as travel and subsistence, related to
the duties of the postholder.

10. Claims and Payments

(a) All claims for out of borough travelling and subsistence and carers allowances must
be submitted within two months of the date of the approved duty to which they
relate, made on the standard form as used by officers and returned to the Head of
Democratic Services.




(b) Payments shall be made in respect of basic and special responsibility allowances
subject to sub-paragraph (c) below in Instalments of one twelfth of the amount
specified in this scheme on or before the 15" of the month direct to each Member’s
bank or building society account.

(c) Where the payment of allowances in one-twelfth instalments would result in a
Councillor receiving more than he or she is entitled to because of a part year effect
(as defined in paragraph 9 above) the payment shall be restricted to the annual
entitlement.

11. Withholding Members’ Allowances

Where there has been an adjudication, which suspends or partially suspends a Councillor
from office following a breach of the Code of Conduct, the Council may withhold all
allowances paid to that Councillor with immediate effect.

12. Records of Allowances and Publicity

In accordance with the 2003 regulations a detailed record will be kept of the name of the
recipient and the amount and nature of each payment made. This will be available for
public inspection at all reasonable times or copies supplied following the payment of a
reasonable fee.

As soon as is reasonably practicable after the end of the municipal year to which the
scheme relates the total sum paid to each recipient in respect of basic allowances,
special responsibility allowance, dependant carers allowance and out of borough
travelling and subsistence allowance will be published on the Council’s website and local
newspaper.

13. Independent Remuneration Panel
Hillingdon Council has had regard to the recommendations made by the Independent

Panel for the Remuneration of Councillors in London in developing its Members’
Allowances Scheme.
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PROGRAMME OF MEETINGS 2022/23

2022 2023

MEETING (start time) May June July August Sep’t October Nov’ December January February March April May
Council (7.30pm) 2 14 22 17 12 23 il

) (AGM) (AGM)
Whips Meeting (6pm) 12 20 15 10 21 9
Cabinet (7pm) 19 16 7 1 13 10 15 5 16 23 20 4
Petition Hearings with the Cabinet Member
for Public Safety and Transport (7pm) u i o0 4 g 2 g J u . i )
Petition Hearings with the Cabinet Member
for Environment, Housing and 29 16 3 22
Regeneration (7pm)
Borough Planning Committee (6pm) 24 21 12 2 7 4 1 8 17 14 9 5 9
I(\gzjrcr)]r) Applications Planning Committee 18 23 26 23 15 11 9 14 18 22 29 25 18
Pensions Committee (5pm) 9 - 28 - 6 - 22
Audit Committee (5.10pm) 27 29 - 15 31 27
Health & Wellbeing Board (2.30pm) 14 13 29 7
Licensing Committee (10am) 6 4 25 4
Licensing Sub-Committee (10am) (dates tbc)
Public Safety and Transport Select
Committee (SC) (7pm) g A A il oo I 2 4 g
Families, Health and Wellbeing SC (7pm) 28 20 21 25 29 4 2 14 18
Corporate Parenting Panel (5.30pm) 25 28 2 24 24
Environment, Housing and Regeneration 15 21 8 19 24 19 15 15 12
SC (7pm)
Corporate, Finance and Property SC 7 13 6 20 23 11 8 1 19
(7.30pm)
External Services SC (6.30pm) 22 19 14 12 22 26 21 21 26
Standards Committee (7pm) 29 31 1 28
Hillingdon SACRE (5.30pm) 15 3 28
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