Minutes

CABINET

Thursday, 7 July 2022 :

Meeting held at Committee Room 6 - Civic Centre, MNILLINGDON
High Street, Uxbridge LONDON

Decisions published on: 8 July 2022
Decisions come into effect from 5pm, Friday 15 July 2022

Cabinet Members Present:

lan Edwards (Chairman)
Jonathan Bianco (Vice-Chairman)
Douglas Mills

Susan O'Brien

Jane Palmer

Members also Present:

Tony Burles

1. APOLOGIES FOR ABSENCE
Apologies were received from Councillor Martin Goddard and Councillor Eddie
Lavery.

2. DECLARATIONS OF INTEREST IN MATTERS BEFORE THIS MEETING

No interests were declared by Members present.
3. TO APPROVE THE MINUTES OF THE LAST CABINET MEETING

The minutes and decisions of the Cabinet meeting held on 16 June 2022 were
agreed as a correct record.

4, TO CONFIRM THAT THE ITEMS OF BUSINESS MARKED PART 1 WILL BE
CONSIDERED IN PUBLIC AND THAT THE ITEMS OF BUSINESS MARKED
PART 2 IN PRIVATE

It was confirmed items to be considered in public and private were as set out on the
agenda.
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COUNCIL STRATEGY 2022-2026

RESOLVED:

That the Cabinet:

1. Approves Hillingdon’s draft Council Strategy 2022-26 in Appendix 1 for

consultation and;

2. Agrees to receive the final Council Strategy 2022-2026 in October 2022,
informed by the findings from the proposed consultation process, in

order to recommend the Strategy to full Council for adoption.

Reasons for decision

Cabinet agreed to consult on a new draft strategy setting out a clear vision for the

Borough and the Council for the next four years.

The Leader of the Council explained how it would set out the Council’s ambitions, be
a concise document and divided into 5 themes. The Leader welcomed the upcoming
consultation period with residents to ensure it would take into account their priorities

too.

The Leader outlined the process for the Strategy’s consideration and ultimate
approval, which would include the select committees and then finally the full Council.

Alternative options considered and rejected

None.

Relevant Select Committee

Expiry date for any scrutiny
call-in / date decision can
be implemented (if no call-
in)

Officer(s) to action
Directorate

Classification

All

This matter is not for call-in as it is a policy
framework document in the Council's
Constitution and, therefore will be considered by
all select committees.

Dan Kennedy

Central Services
Public

The report and any background papers relating to this
decision by the Cabinet are available to view on the
Council's website or by visiting the Civic Centre, Uxbridge.
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OLDER PEOPLE'S PLAN UPDATE
RESOLVED:

That Cabinet notes the successes to date and continued progress to deliver
the Older People’s Action Plan during 2021-22 to improve the quality of life,
health and wellbeing of older people in Hillingdon.

Reasons for decision

Cabinet received a useful update on the Older People’s Action Plan setting out the
work to support older people to live independent, active, healthy lives and provide
opportunities to improve their well-being.

The Cabinet Member for Health and Social Care demonstrated the Council's
commitment to supporting older people and noted the recent Older Peoples’
Assembly that had taken place. Some specific activities in the Plan were outlined by
the Cabinet Member including the Telecareline service, free Burglar Alarms, a new
physical activity strategy, chairobics, dementia friendly training, grants via the
Leader’s Initiative and funding from the Council to AGE UK to assist more vulnerable
Older People to have access to the Internet to combat loneliness and support their
mental health.

Alternative options considered and rejected

None.

Relevant Select Committee Health & Social Care

Expiry date for any scrutiny | This matter is not for call-in, as noting only.
call-in / date decision can
be implemented (if no call-

in)

Officer(s) to action Kevin Byrne
Directorate Central Services
Classification Public

The report and any background papers relating to this
decision by the Cabinet are available to view on the
Council's website or by visiting the Civic Centre, Uxbridge.
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OUTCOME OF CONSULTATION ON THE PROPOSED SATELLITE OF MEADOW
SPECIAL SCHOOL ON THE HAREFIELD ACADEMY SITE AND INCREASE IN
NUMBER OF PLACES

RESOLVED:

That Cabinet consider the responses to the statutory consultation as set out in
the report and Appendix 4 and approve the proposed satellite of Meadow High
School at the Harefield Boarding Block and subsequent increase in number of
places.

Reasons for decision

Cabinet considered the responses from the statutory consultation into the expansion
of Meadow High School and the creation of new places at a satellite hub at Harefield
Academy and weighing up all relevant factors, it agreed the statutory proposals to
enable this.

The Cabinet Member for Children, Families and Education noted that Meadow High
School was the largest special school in the Borough and welcomed that the school
had also done a significant amount of work consulting with the parents and staff on
the proposals.

The Cabinet Member set out how the plans would provide an increase in SEND
places and also support the Council’'s Dedicated Schools Grant Safety Valve
Agreement.

Alternative options considered and rejected

Cabinet could have decided not to proceed with the statutory plans for the school
expansion, but considered this not to be an option given the importance of additional
SEND places needed in the Borough.

Relevant Select Committee Children, Families & Education

Expiry date for any scrutiny | 5pm, 15 July 2022
call-in / date decision can
be implemented (if no call-

in)

Officer(s) to action Nav Minas / Vikram Hansrani
Directorate Education & SEND
Classification Public

The report and any background papers relating to this
decision by the Cabinet are available to view on the
Council's website or by visiting the Civic Centre, Uxbridge.
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CARERS STRATEGY UPDATE
RESOLVED:
That Cabinet:

1. Notes progress against the Carers’ Strategy delivery plan activity for 2021-
22 and the work that the Council and its partners does to support those
with caring responsibilities in the Borough.

2. Approves the 2022/23 Delivery Plan.
Reasons for decision

Cabinet received a report updating it on progress delivering the current Carers’
Delivery Plan whilst outlining the ensuing year’s Plan and objectives.

The Cabinet Member for Health and Social Care indicated her utmost respect for the
work of carers and outlined some of the difficulties faced in their lives. The
processes and organisations involved supporting carers were explained and thanks
were paid to the previous Carers’ Champion, Councillor Becky Haggar. The Cabinet
Member noted the comments of the Health and Social Care Select Committee and
would ensure that they could continue to monitor the delivery of the Plan going
forward.

The Cabinet Member for Children, Families and Education spoke of the challenges
facing many young carers, particularly over the recent years. The Cabinet Member
welcomed the activities and support provided to them via the Council, including
access to mental health professionals, a school liaison post, day trips for respite and
referrals to summer holiday activity programmes.

The Leader of the Council expressed his thoughts on the positive practical actions
being taken that touch on the lives of carers.

Alternative options considered and rejected
None.

Relevant Select Committee Health & Social Care / Children, Families &
Education

Expiry date for any scrutiny | 5pm, Friday 15 July 2022
call-in / date decision can
be implemented (if no call-

in)

Officer(s) to action Gary Collier

Directorate Adult Services and Health
Classification Public

The report and any background papers relating to this
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decision by the Cabinet are available to view on the
Council's website or by visiting the Civic Centre, Uxbridge.

MONTHLY COUNCIL BUDGET MONITORING REPORT
RESOLVED:

That the Cabinet:

1. Note the budget monitoring position and treasury management update as
at May 2022 (Month 2) as outlined in Part A of this report.
2. Approve the financial recommendations set out below:

a) Approves re-phasing of £25,257k 2021/22 General Fund capital
expenditure and financing budgets into future years and the re-phasing
of £2,298k 2022/23 Schools Conditions Building Programme funding
into future years.

b) Approves re-phasing of £27,765k 2021/22 HRA capital expenditure and
financing budgets into future years.

c) Accept revenue grant funding of £5,383k for 2022/23 through to 2024/25
from the Department for Levelling Up, Housing and Communities to
deliver a multi-year programme of projects and support to end Rough
Sleeping.

d) Accept revenue grant funding of £59k for 2022/23 from the GLA to
support the Council Property buy back programme.

e) Approve changes to the Council’s Discretionary Council Tax Energy
Rebate Scheme set out in the report.

Reasons for decision

Cabinet was updated on the forecast revenue, capital and treasury position for the
current year 2022/23 in order to ensure the Council achieved its budgetary and
service objectives.

The Leader of the Council informed Cabinet that operating budgets were on track
along with the Council’s savings targets. The Leader explained how pressures
relating to the COVID-19 pandemic were still impacting in two ways, through
increased demand on services and reduced income. Additionally, the Leader noted
the inflationary impact on the Council’s budgets. It was welcomed that the Council
was expected to manage such pressures within the current financial year and that
there would be no requirement to call on reserves. However, it was noted that the
Council would need to increase its savings target going forward and that Cabinet
would be updated more fully on this later in the year.

A number of financial recommendations were moved by the Leader including the
acceptance of grant funding and a change to the Council’s Discretionary Council Tax
Energy Rebate Scheme as set out in the report.
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10.

Alternative options considered and rejected
None.

Relevant Select Committee Finance & Corporate

Expiry date for any scrutiny | Cabinet’s decisions 2 (a-e) can be called in by
call-in / date decision can | 5pm Friday 15 July 2022.
be implemented (if no call-

in)

Officer(s) to action Andy Evans
Directorate Resources
Classification Public

The report and any background papers relating to this
decision by the Cabinet are available to view on the
Council's website or by visiting the Civic Centre, Uxbridge.

PUBLIC PREVIEW OF MATTERS TO BE CONSIDERED IN PRIVATE
RESOLVED:

That Cabinet note the reports to be considered later in private and Part 2 of the
Cabinet agenda and comment on them as appropriate for public information
purposes.

Reasons for decision

The Leader of the Council introduced the report which provided a public summary of
the matters to be discussed in the private part of the Cabinet meeting later.

The Cabinet Member for Children, Families and Education informed Cabinet that
adult education services at the Brookfield site in Uxbridge were being relocated to
the Civic Centre, which subject to Cabinet’s decision later, would enable Orchard Hill
College to use the site and provide additional SEND places locally. It was welcomed
that this proposal would support the Council’'s Dedicated Schools Budget Safety
Valve Agreement and the Leader of the Council noted the proposed service benefits
and efficiency gains from the best use of the Council’s assets.

Alternative options considered and rejected

These were set out in the public Cabinet report.

Relevant Select Committee N/A

Expiry date for any scrutiny | This matter is not for call-in, as noting only.
call-in / date decision can

be implemented (if no call-

in)
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11.

Officer(s) to action

Directorate
Classification

Mark Braddock

Central Services
Public

The report and any background papers relating to this
decision by the Cabinet are available to view on the
Council's website or by visiting the Civic Centre, Uxbridge.

CONTRACT FOR THE SUPPLY, ERECTION & REPAIR OF FENCING AND

GATING

RESOLVED:

That the Cabinet:

1. Accept the tender from Cyril Smith Fencing Limited for the provision of
the supply, delivery, erection, maintenance and repair of fencing and
gating to the London Borough of Hillingdon for a period of 3 years at the

estimated value of £270k per annum.

2. Furthermore, agrees that this includes the provision to extend the
contract for a period of 2 years, subject to the approval of the Leader of
the Council and Cabinet Member for Property, Highways & Transport, in

consultation with the Corporate Director for Place.

Reasons for decision

Following a competitive tender, Cabinet agreed to appoint a professional contractor
to undertake reactive repairs to fencing and gating throughout the housing stock and

corporate buildings.

Alternative options considered and rejected

Cabinet could have instructed officers to consider quotations on a case-by-case

basis, but deemed this not value-for-money.

Relevant Select Committee

Expiry date for any scrutiny
call-in / date decision can
be implemented (if no call-
in)

Officer(s) to action
Directorate

Classification

Property, Highways & Transport
5pm, Friday 15 July 2022

Liam Bentley

Place

Private

Whilst the Cabinet's decisions above are always made
public, the officer report relating to this matter is not
because it was considered in the private part of the
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12.

meeting and contained information relating to the financial
or business affairs of any particular person (including the
Authority holding that information) and the public interest
in withholding the information outweighed the public
interest in disclosing it in accordance with Section 100(A)
and paragraph 3 of Part 1 of Schedule 12 (A) to the Local
Government Act 1972 (as amended).

ASBESTOS REMOVAL & MAKING SAFE SERVICE CONTRACT

RESOLVED:

That Cabinet:

1. Accept the tender from European Asbestos Services Ltd for the
provision of an Asbestos Removal & Making Safe Service to the London

Borough of Hillingdon for three year period from 1 September 2022.

2. Furthermore, agrees that this includes the option to extend for a two
year period, subject to approval from the Leader of the Council and
Cabinet Member for Property, Highways & Transport, in consultation

with the Corporate Director of Place.

Reasons for decision

Following a competitive tender, Cabinet agreed a qualified contractor to support the
Council’'s Repairs Team and undertake an asbestos removal and making safe

service to the Council’s housing stock and other corporate buildings.

Alternative options considered and rejected

None, as a licenced contractor was required to remove asbestos.

Relevant Select Committee

Expiry date for any scrutiny
call-in / date decision can
be implemented (if no call-
in)

Officer(s) to action
Directorate

Classification

Property, Highways & Transport
5pm, Friday 15 July 2022

Liam Bentley
Place

Private

Whilst the Cabinet's decisions above are always made
public, the officer report relating to this matter is not
because it was considered in the private part of the
meeting and contained information relating to the financial
or business affairs of any particular person (including the
Authority holding that information) and the public interest
in withholding the information outweighed the public
interest in disclosing it in accordance with Section 100(A)
and paragraph 3 of Part 1 of Schedule 12 (A) to the Local
Government Act 1972 (as amended).
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13.

14.

GRANT OF LEASE FOR THE BROOKFIELD ADULT EDUCATION CENTRE,
UXBRIDGE

RESOLVED:

That the Cabinet authorises the grant of a 25-year lease to Orchard Hill College
of the Brookfield Adult Education Centre, Park Road, Uxbridge on the terms
outlined in this report.

Reasons for decision

Cabinet agreed to lease the former Brookfield Adult Education Centre site in
Uxbridge to an external partner to continue to provide specialist education special
needs provision in the Borough. Cabinet noted that the adult education service
would be relocated to the Civic Centre in Uxbridge and the move would also support
the Council’s Dedicated Schools Budget Recovery Plan.

Alternative options considered and rejected

None.

Relevant Select Committee  Property, Highways & Transport

Expiry date for any scrutiny | 5pm, Friday 15 July 2022
call-in / date decision can
be implemented (if no call-

in)

Officer(s) to action Michelle Wilcox
Directorate Place
Classification Private

Whilst the Cabinet's decisions above are always made
public, the officer report relating to this matter is not
because it was considered in the private part of the
meeting and contained information relating to the financial
or business affairs of any particular person (including the
Authority holding that information) and the public interest
in withholding the information outweighed the public
interest in disclosing it in accordance with Section 100(A)
and paragraph 3 of Part 1 of Schedule 12 (A) to the Local
Government Act 1972 (as amended).

ANY OTHER ITEMS THE CHAIRMAN AGREES ARE RELEVANT OR URGENT

Before the meeting closed, Cabinet confirmed their full approval of the
recommendation in relation to Item 7 on the agenda on the outcome of the statutory
consultation on the proposed satellite of Meadow Special School on the Harefield
Academy site and increase in the number of places. This was because during the
public part of the meeting, Cabinet had inadvertently indicated that the matter had
been noted only.
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No additional items were considered by the Cabinet.

The meeting closed at 7.24pm

Internal Use only*

When can these
decisions be
implemented by
officers?

Councillor scrutiny
call-in of these
decisions

Notice

Implementation of decisions & scrutiny call-in

Officers can implement Cabinet’'s decisions in these
minutes only from the expiry of the scrutiny call-in period
which is:

5pm, Friday 15 July 2022

However, this is subject to the decision not being called in
by Councillors on the relevant Select Committee. Upon
receipt of a valid call-in request, Democratic Services will
immediately advise the relevant officer(s) and the Cabinet
decision must then be put on hold.

Councillors on the relevant Select Committee shown in
these minutes for the relevant decision made may request
to call-in that decision. The call-in request must be before
the expiry of the scrutiny call-in period above.

Councillors should use the Scrutiny Call-in App (link below)
on their devices to initiate any call-in request. Further
advice can be sought from Democratic Services if required:

Scrutiny Call-In - Power Apps (secure)

These decisions have been taken under The Local
Authorities (Executive Arrangements) (Meetings and
Access to Information) (England) Regulations 2012.

This Cabinet meeting was also broadcast live on the
Council’'s YouTube channel here for wider resident
engagement.

Please note that these minutes and decisions are the
definitive record of proceedings by the Council of this
meeting.

If you would like further information about the decisions of
the Cabinet, please contact the Council below:

democratic@hillingdon.gov.uk
Democratic Services: 01895 250636
Media enquiries: 01895 250403
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https://apps.powerapps.com/play/cbc62b47-53ef-479e-a6b6-56d461595a4a?tenantId=aaacb679-c381-48fb-b320-f9d581ee948f
https://www.youtube.com/user/HillingdonLondon
mailto:democratic@hillingdon.gov.uk
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