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Ward(s)

Final
decision by
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Cabinet
Member(s)
Responsible

Relevant
Select
Committee

Directorate /
Lead Officer

Consultation related
to the decision

Sl = Standard Item each month

hursday 1 September 2022 (report dead

Council Directorates: AS = Ad

ult Services & Health

P =Place CS = Central Services R =Resources CY = Children & Young People ES = Education & SEND

Cabinet meeting -

59a

inet Member Decisions expected - September 2022
Standard Items taken |Cabinet Members make a number of non-key decisions each

each month by the
Cabinet Member

Cabinet meeting - Thursday 13 October 2022 (report deadli

Consultation on
changes to school
admissions
arrangements

month on standard items - details of these are listed at the end
of the Forward Plan.

As an education authority the Borough must plan for a
sufficiency of places and efficient use of resources. There is
the opportunity to review the number of primary places and
potentially reduce Published Admission Numbers (PAN) in
some schools to ensure schools and the authority best meet
the needs of all pupils across the Borough, and make effective
use of resources in schools and between them. Therefore, the
Council is proposing to reduce the Published Admission
Number for one Hillingdon community school. This will be
consulted on before a final decision is made by Cabinet.

Various

ne 26 September

Various

ClIr Susan
O'Brien -
Children,
Families &
Education

Children,
Families &
Education

CS - Democratic
Services

ES - Tajinder
Bhojani / Vikram
Hansrani

Various

Statutory consultation

NEW
ITEM

058 |Statutory Proposal As an education authority the Borough must plan for a South Clir Susan Children, ES - Nav Minhas / NEW (Private (3)
for a Specialist sufficiency of places and efficient use of resources. There is an|Ruislip O'Brien - Families &  [Vikram Hansrani ITEM
Nursery Assessment |increasing demand for special needs places. These places are Children, Education
Base and ASD crucial to delivering the Council’s DSG deficit recovery safety Families &
provision at Ruislip |valve agreement with Department for Education. The Council Education
Gardens Primary is proposing a Specialist Nursery Assessment Base and
School Autism Spectrum Disorder (ASD) Specialist Resource
Provision at Ruislip Gardens Primary School. Cabinet will
make the necessary statutory decision on this following
consideration of the consultation responses.
049 |Children's Advocacy |Cabinet approval is sought to award a contract for the N/A Clir Susan Children, CY /R - Tehseen Private (3)
and Independent provision of Advocacy Services for Looked After Children, O'Brien - Families & |Kauser / Sally
Visitor Service Young People and Care Leavers, and the provision of an Children, Education  [Offin
Independent Visitor Scheme for Looked After Children and Families &
Young People in Hillingdon. The proposed contract is for a 5 + Education
2 year period.
028 |Policy on Infant and |Cabinet will review the outcome of consultation and consider |Various Clir Susan Children, ES - Nav Minhas |Consultation period Public
Junior School an Infant and Junior School Amalgamation Policy for the O'Brien - Families & with local schools and
amalgamation Council to promote successful, sustainable and viable schools. Children, Education stakeholders and the
Families & Select Committee prior
Education to any decision.

Public




i Final Cabinet Relevant
UpC-Of:nlng decision by |Member(s) Select Directorate / Consultation related
ref Decisions Further details Ward(s) |Full Council [Responsible [Committee |Lead Officer to the decision
S| = Standard Item each month  Council Directorates: AS = Adult Services & Health P =Place CS = Central Services R = Resources CY = Children & Young People ES = Education & SEND
29 |The Annual Report Of | This report provides the Cabinet with a summary of the activity |All ClIr Susan Health & CY / AS - Alex Select Committees Public
Adult and Child undertaken by the Safeguarding Children Partnership Board O'Brien - Social Care /| [Coman / Sandra
Safeguarding and the Safeguarding Adults Board to address the identified Children, Children, Taylor
Arrangements local priorities. The Cabinet will consider this report and Families & Families &
approve the activity and the local priorities for the two boards. Education / Clir | Education
Jane Palmer -
Health & Social
Care
SI Public Preview of A report to Cabinet to provide maximum transparency to TBC All Cabinet All CS - Democratic Public
matters to be residents on the private and confidential matters to be Members Services
considered in private |considered later in Part 2 of the Cabinet meeting and agenda.
Cabinet Member Decisions expected - October 2022
063 |SEND Strategy 2022- |Following consultation, the Cabinet Member will consider Various Clir Susan Children, ES - Vikram Children, Families & NEW |Public
2026 approval of the Council's Special Educational Needs and O'Brien - Families &  |Hansrani/ Jayne |Education Select ITEM
Disabilities (SEND) Strategy - a collaborative document Children, Education Mumsford Committee
outlining the vision and priorities for service delivery to Families &
children, young people and young adults in Hillingdon over the Education
next few years.
Sl Standard Items taken |Cabinet Members make a number of non-key decisions each |Various All TBC CS - Democratic |Various Public

065

each month by the
Cabinet Member

inet meeting -

Family Group
Conference Service

Standard Items taken
each month by the
Cabinet Member

Parenting Support
and Development
Programmes

month on standard items - details of these are listed at the end
of the Forward Plan.

hursday 10 November 2022 (report dea
Cabinet will consider the award of a contract for the Hillingdon
Family Group Conference Service, which comprises
independent meetings for families in need of support. They are
often used when a child might be taken into care, to get family
members to make a plan to allow the child to stay with them
safely.

ecisions expected - November 2022
Cabinet Members make a number of non-key decisions each
month on standard items - details of these are listed at the end
of the Forward Plan.

hursday 15 December 2022 (report dea
Cabinet will consider the award of a contract for Parenting
Support and Development Programmes. Such programmes
offer community-based support and guidance to parents
teenagers who are experiencing challenges.

dline 24
All

Various

dline 28
All

October)

ClIr Susan
O'Brien -
Children,
Families &

Education

All

ClIr Susan
O'Brien -
Children,
Families &

Education

Children,
Families &
Education

TBC

Children,
Families &
Education

Services

CY /R -Tehseen
Kauser / Sally
Offin

CS - Democratic
Services

CY / R - Kathryn
Wyatt / Sally Offin

Various

NEW
ITEM

NEW
ITEM

Private (3)

Public

Private (3)
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Final
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Responsible
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Consultation related
to the decision

Sl

Sl = Standard Item each month

ecisions expected - December 2022

Standard Items taken
each month by the
Cabinet Member

Standard Items taken

each month by the
Cabinet Member

Approval of school
admissions
arrangements

Standard Items taken
each month by the
Cabinet Member

Standard Items taken

each month by the
Cabinet Member

Standards and quality
of education in
Hillingdon during
2021/22

ecisions expected - January 2023

Cabinet Members make a number of non-key decisions each
month on standard items - details of these are listed at the end
of the Forward Plan.

ecisions expected - March 2023

Cabinet Members make a number of non-key decisions each
month on standard items - details of these are listed at the end
of the Forward Plan.

Cabinet Members make a number of non-key decisions each
month on standard items - details of these are listed at the end
of the Forward Plan.

hursday 16 February 2023 (report dead

Subject to Cabinet's decision in October 2022 to consult on this|Various

matter, there is the opportunity to review the number of primary
places and potentially reduce Published Admission Numbers
(PAN) in some schools to ensure schools and the authority
best meet the needs of all pupils across the Borough, and
make effective use of resources in schools and between them.
Therefore, the Council is proposing to reduce the Published
Admission Number for one Hillingdon community school.
Cabinet will make a decision on this following consideration of
the consultation responses.

Cabinet Members make a number of non-key decisions each
month on standard items - details of these are listed at the end
of the Forward Plan.

hursday 20 April 2023 (report deadline

The Annual Report to Cabinet regarding children and young
people's educational performance across Hillingdon schools.

Cabinet Member Decisions expected - April 2023

Various

Various

Various

Council Directorates: AS = Ad

Cabinet meeting - Thursday 23 March 2023 (report deadline 6 March 2023)

April 2023)

ult Services & Health

All

ClIr Susan
O'Brien -
Children,
Families &
Education

All

All

ClIr Susan
O'Brien -
Children,
Families &

Education

P =Place CS = Central Services R =Resources CY = Children & Young People ES = Education & SEND

TBC

Children,
Families &
Education

TBC

TBC

Children,
Families &
Education

CS - Democratic
Services

CS - Democratic
Services

ES - Tajinder
Bhojani / Vikram
Hansrani

CS - Democratic
Services

CS - Democratic
Services

ES - Vikram
Hansrani / Rani
Dady

Various

Various

Statutory consultation

Various

Various

Select Committee

ITEM

Cabinet Member Decisions expected - February 2023

Various

Public

Public

Public

Public

Public

Public




H Final Cabinet Relevant
UpC-Of:nlng decision by |Member(s) Select Directorate / Consultation related
ref Decisions Further details Ward(s) |Full Council [Responsible [Committee |Lead Officer to the decision
Sl = Standard Item each month  Council Directorates: AS = Adult Services & Health P =Place CS = Central Services R =Resources CY = Children & Young People ES = Education & SEND
SI Standard Items taken |Cabinet Members make a number of decisions each month on |Various All TBC CS - Democratic |Various Public
each month by the standard items - details of these standard items are listed at Services
Cabinet Member the end of the Forward Plan.
Cabinet meeting - Thursday 4 May 2023 (report deadline 17 April)
SI Public Preview of A report to Cabinet to provide maximum transparency to TBC All Cabinet All CS - Democratic Public
matters to be residents on the private and confidential matters to be Members Services
considered in private |considered later in Part 2 of the Cabinet meeting and agenda.
Cabinet Member Decisions expected - May 2023
SI Standard Items taken |Cabinet Members make a number of decisions each month on |Various All TBC CS - Democratic |Various Public
each month by the standard items - details of these standard items are listed at Services
Cabinet Member the end of the Forward Plan.
Cabinet meeting - June 2023 (date TBC)
Sl Public Preview of A report to Cabinet to provide maximum transparency to TBC All Cabinet All CS - Democratic Public
matters to be residents on the private matters to be considered later in Part 2 Members Services
considered in private |of the Cabinet meeting and agenda.
Cabinet Member Decisions expected - June 2023
Sl Standard Items taken |Cabinet Members make a number of non-key decisions each |Various All CS - Democratic |Various Public
each month by the month on standard items - details of these are listed at the end Services
Cabinet Member of the Forward Plan.
Cabinet meeting - July 2023 (date TBC)
SI Public Preview of A report to Cabinet to provide maximum transparency to TBC All Cabinet All CS - Democratic Public
matters to be residents on the private and confidential matters to be Members Services
considered in private |considered later in Part 2 of the Cabinet meeting and agenda.
Cabinet Member Decisions expected - July 2023
Sl Standard Items taken |Cabinet Members make a number of non-key decisions each |Various All CS - Democratic |Various Public
each month by the month on standard items - details of these are listed at the end Services
Cabinet Member of the Forward Plan.
UST 2023 - NO CABINET MEETING
Sl Standard Items taken |Cabinet Members make a number of non-key decisions each |Various All TBC CS - Democratic |Various Public
each month by the month on standard items - details of these are listed at the end Services
Cabinet Member of the Forward Plan.

CABINET MEMBER DECISIONS: Standard Items (Sl) that may be considered each month



i Final Cabinet Relevant
Upc_or_nlng decision by |Member(s) Select Directorate / Consultation related
ref Decisions Further details Ward(s) |Full Council [Responsible [Committee |Lead Officer to the decision
S| = Standard Item each month  Council Directorates: AS = Adult Services & Health P =Place CS = Central Services R = Resources CY = Children & Young People ES = Education & SEND

SI School Governing To approve appointments, nominate appointments and make |N/A Clir Susan Children, ES - Vikram Public
Bodies, Instruments |reappointments of local authority governors and to approve O'Brien - Families & [Hansrani/CS -
of Government and |any changes to school governing body constitutions. To also Children, Education Democratic
Governors / authorise any Member to be a Governor or Director of an Families & Services
Authorising Academy |Academy. Education
Appointments

SI Release of Capital The release of all capital monies requires formal Member TBC Clir Martin All - TBC by |various Corporate Finance Public but
Funds approval, unless otherwise determined either by the Cabinet or Goddard - decision some

the Leader. Batches of monthly reports (as well as occasional Finance (in made Private
individual reports) to determine the release of capital for any conjunction (1,2,3)
schemes already agreed in the capital budget and previously with relevant
approved by Cabinet or Cabinet Members Cabinet

Member)

SI Petitions about Cabinet Members will consider a number of petitions received |TBC All TBC CS - Democratic Public
matters under the by local residents and organisations and decide on future Services
control of the Cabinet|action. These will be arranged as Petition Hearings.

SI To approve To approve compensation payments in relation to any n/a All TBC various Private
compensation complaint to the Council in excess of £1000. (1,2,3)
payments

Sl Acceptance of To accept quotations, tenders, contract extensions and n/a Clir lan TBC various Private (3)
Tenders contract variations valued between £50k and £500k in their Edwards -

Portfolio Area where funding is previously included in Council Leader of the

budgets. Council OR Clir
Martin Goddard
- Finance / in
conjunction
with relevant
Cabinet
Member

SI All Delegated Where previously delegated by Cabinet, to make any TBC All TBC various Public /
Decisions by Cabinet |necessary decisions, accept tenders, bids and authorise Private
to Cabinet Members, |property decisions / transactions in accordance with the (1,2,3)
including tender and |Procurement and Contract Standing Orders.
property decisions

SI School Redundancy |To consider requests for School Redundancy Payments and |TBC Clir Susan Children, ES - Vikram Private
Payments decide whether to approve them on behalf of the Local O'Brien - Families &  [Hansrani (1,2,3)

Authority Children, Education
Families &
Education




H Final Cabinet Relevant
Upc_or_nlng decision by (Member(s) Select Directorate / Consultation related
ret Decisions Further details Ward(s) [Full Council |Responsible (Committee |Lead Officer to the decision
S| = Standard Item each month  Council Directorates: AS = Adult Services & Health P =Place CS = Central Services R = Resources CY = Children & Young People ES = Education & SEND

SI External funding bids | To authorise the making of bids for external funding where n/a All TBC various Public

there is no requirement for a financial commitment from the

Council.
SI Response to key A standard item to capture any emerging consultations from TBC All TBC various Public

consultations that
may impact upon the
Borough

Government, the GLA or other public bodies and institutions
that will impact upon the Borough. Where the deadline to
respond cannot be met by the date of the Cabinet meeting, the
Constitution allows the Cabinet Member to sign-off the
response.

The Cabinet's Forward Plan is an official document by the London Borough of Hillingdon, UK
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