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HEADLINES 
 
To enable the Committee to keep up to date on the progress of the Hillingdon Hospital 
redevelopment.   
 
RECOMMENDATION:  
 
That the Health and Social Care Select Committee notes the update on the Hillingdon 
Hospital redevelopment project. 
 
SUPPORTING INFORMATION 
 
Members of the External Services Select Committee considered a specific item in relation to the 
Hillingdon Hospital Redevelopment project at its meeting on 27 January 2022.  Since then, the 
statutory health scrutiny responsibilities have passed to the Health and Social Care Select 
Committee.   
 
At the meeting on 27 January 2022, Members were advised that the vision for the Hillingdon 
Hospital redevelopment was to provide a state-of-the-art new hospital for the residents of 
Hillingdon, and beyond, which supported the very best in delivery of healthcare.  Plans for the 
new Hillingdon Hospital involved: 

 The same mix of services that are currently available at Hillingdon Hospital 

 A new hospital built on the existing site, adjacent to the current hospital 

 The current hospital remaining open during construction of the new hospital 
 
The Trust must follow the HM Treasury’s Green Book business case process to justify the 
significant public investment in the estate and to show that all options have been considered and 
the best option selected.  The Green Book has three stages, which are Strategic Outline Case, 
Outline Business Case and Full Business Case. 
 
The Strategic Outline Case for the redevelopment of Hillingdon Hospital was approved by 
regulators and by Department of Health and Social Care Ministers in February 2021, following 
approval by the Department of Health and Social Care and NHS England / Improvement Joint 
Investment Committee in October 2020.  At the meeting twelve months ago, the Trust advised 
that it had commenced development of the Outline Business Case.  
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