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:KDW LV WKH 6DIHIXDUGLQJ SDUWQHUVKLS

7KH 6DIHIJXDUGLQJ 3IDUWQHUVKLS LV D JURX.
GLITHUHQW RUJDQLVDWLRQV

: w 7KLV LQFOXGHV WKH /RQGRQ %RURXJK RI +L
- 1+6 DQG +HDOWKZDWFK

Y N
o [ | ‘H ZRUN WR NHHS FKLOGUHQ DQG DGXOWYV
/5 ¢ 1 DQG QHJOHFW

Y J«S’Mﬂ

2XU DLP LV IRU DOO SHRSOH WR OLYH LQ VDI
SURWHFWHG

3HRSOH VKRXOG QRW EH DEXVHG RU IHHO VF

(YHU\ \HDU ZH PXVW ZULWH D UHSRUW WR VL
KRZ ZHOO ZH KDYH GRQH LW DQG ZKDW ZH S

7KLV UHSRUW LV DERXW RXU ZRUN WR NHHS

(YHU\ \HDU ZzH DVN D PDQ FDOOHG $0DQ &DW
FKHEN RXU ZRUN DQG KHOS XV WR GR WKLQ

$ODQ &DWRQ LV RXU - QGHSHQGHQW 6FUXWL

7KLV \HDU $0DQ FDPH WR ORRN DW WKH $GX
H 6DIHIJXDUGLQJ +XE 0$6+ 7KLV LV WKH WHD]|
Fh FRQFHUQV DERXW DEXVH DQG QHJOHFW

$ODQ PHW ZLWK ORWY RI SHRSOH DQG ORRN
WRJIJHWKHU $0ODQ IRXQG WKH 0$6+ LV ZRUNL
XV VRPH LGHDV IRU ZKDW ZH FDQ GR QH[W
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:KDW ZH KDYH GRQH

‘H WUDLQHG SURIHVVLRQDOV DERXW GLIITHUHQ)
WR KHOS DGXOWYVY DQG FKLOGUHQ WR EH VDIH

7KLV \HDU ZH KDYH WUDLQHG ORWV PRUH SL
EHIRUH

'H ZULWH SDSHUV FDOOHG EULHILQJYVY DQG KD?
SHRSOH LQIRUPHG

:H DVNHG DGXOWV DQG FKLOGUHQ ZKDW SURI
ZKDW FRXOG EH EHWWHU ‘H ZRUNHG WRJHWKH
ZH XVHG WR DVN RWKHU FKLOGUHQ DQG DGXOW

6RFLDO ZRUNHUV KHOSHG RWKHU FKLOGUHQ D
VXUYH\

‘H OLVWHQHG DQG ZURWH D UHSRUW WR KHOS
ZRUNV EHVW

6RPHWLPHV WKLQJV FDQ JR ZURQJ -W LV LPES
WKLYV

‘H WDON DERXW ZKDW FRXOG KDYH EHHQ GRQH
UHSRUW FDOOHG D 6DIHIXDUGLQJ $GXOWYV 5HY|

:H OHDUQHG IURP WZR 6DIHIJXDUGLQJ $GXOWYV ¢

7KH 6DIHIJXDUGLQJ $GXOWV 5HYLHZY UHPLQGHC
6RPHWLPHY DGXOWYV DUH QRW DEOH WR ORRN LC

-W LV LPSRUWDQW WR NQRZ DOO DERXW DGX
IDPLOLHYVY DQG FDUHUYV

SURIHVVLRQDOV QHHG WR WDON DQG OLVWE
FDUHIXOO\

-W LV LPSRUWDQW WR NQRZ DERXW SK\VLFDO LC



‘H ZRUN WRIJHWKHU LQ PHHWLQJYV FDOOHG VXE.

6 XEJURXSVY KDYH SHRSOH ZLWK DOO GLIIHUHC
OHDUQ DQG SODQ WRIJHWKHU 7KHUH LV DOZD
KHDOWK SURIHVVLRQDOYV

6 XEJURXSYVY ZRUN RQ RQH WRSLF DQG PDNH D ¢
WR KDSSHQ

2XU OHQWDO +HDOWK DQG 6DIHJXDUGLQJ VXEJI
ZRUN RQ WKH SODQ

‘H PDGH SODQV WR KHOS XV FKHFN WKDW SUDF

‘H WUDLQHG SURIHVVLRQDOV DQG ZURWH JXLC

2XU 'RPHVWLF $EXVH VXEJURXS DOVR ILQLVKH
WKH SODQ :H ORRNHG FDUHIXOO\ DW KRZ S
GLITHUHQW VHUYLFHV KHOS YLFWLPV RI GRPHYV

‘H ZURWH DQ HDV\ UHDG JXLGH WR JHWWLQJ Kl
VXSSRUW

7KH 6HOI 1THJOHFW VXEJURXS ZRUNHG WR KHC
KRZ WR KHOS SHRSOH ZKR FDQQRW KHOS WKHP

6HOI QHJOHFW LV ZKHQ VRPHRQH LV QRW DE(
FOHDQ VDIH DQG ZHOO O6RPHWLPHYV SHRSOH
WKRXJK WKH\ QHHG LW

‘H ZRUNHG ZLWK +HDWKURZ $LUSRUW DQG %l
VXUH ZH DUH KHOSLQJ SHRSOH WKDW DUH WUD



7KLY SDUW RI WKH UHSRUW WHOOV \RX VRPBWI W
KDYH KDSSHQHG WKLV \HDU

$GXOW VRFLDO FDUH KDYH KDG D EXV\ \HDU
QHHGLQJ KHOS DQG SURWHFWLRQ

1HJOHFW LV WKH PRVW FRPPRQ UHDVRQ IRU
VXSSRUW RU SURWHFWLRQ

7KH SROLFH VHUYLFH LV WU\LQJ WR UHGXFH FL

7KLY LQFOXGHYVY VWRSSLQJ GRPHVWLF DEXVH |
PHQWDO KHDOWK SUREOHPV

/KH 1+6 KDV EHHQ ZRUNLQJ ZLWK *3V PDNLQJ
KHDOWK VHUYLFHY DQG VXSSRUWLQJ SHRSOH .

2XU ORFDO KRVSLWDO KDV D VSHFLDOLVW Q.
OHDUQLQJ GLVDELOLWLHY DQG WR WUDLQ RWK

7KH 6DIHIXDUGLQJ 7HDP KDYH EHHQ WUDLQLC
DFURVV WKH KRVSLWDO WR LPSURYH WKHLU ZF

2XU FRPPXQLW\ KHDOWK WHDPV KDYH KHOG
GRPHVWLF DEXVH DQG KRZ WR PDNH VXUH WE
WKHLU RZQ GHFLVLRQVY DQG WR KHOS WKHP ZK
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:KDW ZLOO ZH GR QH[W"

$00 RI WKH RUJDQLVDWLRQV ZLOO NHHS ZR
SHRSOH DV VDIH DV SRVVLEOH

'H ZLOO NHHS OHDUQLQJ DQG LPSURYLQJ

1H[W \HDU ZH DUH IRFXVVHG RQ JHWWLQJ EH)
ZKR DUH EHLQJ QHJOHFWHG

1HIJOHFW LV ZKHQ D SHUVRQ GRHV QRW JHW W

'H ZDQW WR PDNH VXUH WKDW WKH YLHZV RI C
DQG IDPLOLHVY DUH KHDUG

7KLY LV WR KHOS XV WR XQGHUVWDQG ZKDW
VDIHIXDUGLQJ VHUYLFH VR WKDW ZH FDQ JHW

-1 \RX KDYH DQ\ LGHDV RU TXHVWLRQV SOHDVFE
&DOO

(PDLO VDIHIXDUGLQJSDUWQHUVKLS#KLOOLQJC



