Ref

Scheduled
Upcoming
Decisions

Further details

Ward(s)

Final
decision by
Full Council

Cabinet
Member(s)
Responsible

Relevant
Select
Committee

Directorate /
Lead Officer

Consultation related
to the decision

Cabinet meeting -

Sl = Standard Item each month/regularl

hursday 18 April 2024 (report deadline

Council Directorate/Service Areas:

AS = Adult Services & Health P = Place C = Central Services R=

Resources CS= Children's Services D = Digital & Intelligence

Public or
Private

(with
reason)

Platform] as a Service

supporting this.

Budget Outturn
2023/24

inet Member D
Standard Items taken
each month by the
Cabinet Member

inet meeting -

Monthly Council
Budget - monitoring

Cabinet Member Decisions expected - May 2024
Cabinet meeting - 27 June 2024 (report deadline 10 June)

Cabinet will review the Council's budget outturn position for the
previous financial year.

ecisions expected - June 2024

Cabinet Members make a number of non-key decisions each
month on standard items - details of these are listed at the end
of the Forward Plan.

All

Various

hursday 25 July 2024 (report deadline 8 July)

The Cabinet receives a monthly report setting out in detail the
Council’s revenue and capital position.

All

report

Cabinet Member Decisions expected - July 2024
AUGUST 2024 - NO CABINET MEETING
Cabinet meeting - Thursday 12 September 2024 (report deadline 23 August)

Sl Monthly Counci
Budget - monitoring
report

Cabinet meeting - Thursday 10 October 2024 (report deadline 23 September)

The Cabinet receives a monthly report setting out in detail the
Council’s revenue and capital position and other key financial
decisions required.

-

Clir Martin
Goddard -
Finance

Clir Martin
Goddard -
Finance

Clir Martin
Goddard -
Finance

Finance &
Corporate
Services

Finance &
Corporate
Services

Finance &
Corporate
Services

R - Andy Evans

C - Democratic
Services

R - Andy Evans

Various

158 [Counter-fraud and Cabinet will consider a suite of policies for the next 3 years All Clir Martin Finance & R - Alex Brown Public
corporate related relating to the investigative framework used by the Council for Goddard - Corporate
investigative policies |counter-fraud related purposes. Finance Services
208 |London Borough of |Cabinet will consider approval of a new Digital Strategy for the |N/A Clir Douglas Corporate D - Matthew Public
Hillingdon Digital London Borough of Hillingdon setting out the digital journey of Mills Services Wallbridge
Strategy the Council over the coming years and how the Council will
embrace and maximise the use of new technologies to deliver
and transform services, whilst also supporting residents' digital
engagement with the Council.
209 [Microsoft Azure Cabinet will consider procurement arrangements for the N/A Clir Douglas Finance & D - Michael Clarke Private (3)
[Infrastructure | continued use of the Microsoft Azure Platform for critical line-of- Mills Corporate
business applications, along with its Cloud Solution partner Services

Public

o --




Scheduled

Public or

H Final Cabinet Relevant Private

Upc_or_nlng decision by |Member(s) Select Directorate / Consultation related (with

ref Decisions Further details Ward(s) |Full Council [Responsible [Committee |Lead Officer to the decision reason)
S| = Standard Item each month/regularly  Council Directorate/Service Areas: AS = Adult Services & Health P = Place C = Central Services R = Resources CS= Children's Services D = Digital & Intelligence

Sl Public Preview of A report to Cabinet to provide maximum transparency to TBC All Cabinet All C - Democratic Public

matters to be residents on the private and confidential matters to be Members Services

considered in private |considered later in Part 2 of the Cabinet meeting and agenda.
Si Monthly Council The Cabinet receives a monthly report setting out in detail the |All Clir Martin Finance & R - Andy Evans Public

Budget - monitoring [Council’s revenue and capital position and other key financial Goddard - Corporate

Finance Services

report

decisions required.

hursday 7 November 2024 (report deadli

report

The Council's Budget
- Medium Term
Financial Forecast
2025/26 - 2029/30
(BUDGET
FRAMEWORK)

decisions required.

hursday 12 December 2024 (report dea
This report will set out the Medium Term Financial Forecast
(MTFF), which includes the draft General Fund reserve budget
and capital programme for 2025/26 for consultation, along with
indicative projections for the following four years. This will also
include the HRA rents for consideration.

Proposed
Full Council
adoption - 20
February
2025

S

SI

Monthly Council
Budget - monitoring
report

Ward Budget
Initiative

The Cabinet receives a monthly report setting out in detail the
Council’s revenue and capital position and other key financial
decisions required.

BINET MEMBER DECISIONS: Standard Items (Sl) that

To approve the spending of Ward Budgets following
applications from Ward Councillors - this will be done on a
monthly or regular cycle.

All

All

onsidered

dline 25 November)

Clir Martin
Goddard -
Finance

R - Andy Evans

Public consultation
through the Select
Committee process
and statutory
consultation with
businesses &
ratepayers

Si Consideration of A standard report each year, where Cabinet may consider TBC Clir Susan Finance & R - Sheilender Private (3)
setting a licensed whether it is required to set any licensed deficit budget for any O'Brien - Corporate Pathak
deficit budget for any |schools that have applied. Children,
schools in the Families &
Borough Education / Clir
Martin Goddard
- Finance
Si Monthly Council The Cabinet receives a monthly report setting out in detail the |All Clir Martin Finance & R - Andy Evans Public
Budget - monitoring [Council’s revenue and capital position and other key financial Goddard - Corporate
Finance Services

Public

Clir Martin
Goddard -
Finance

Clir Douglas
Mills -
Corporate
Services / Clir
lan Edwards -
Leader of the
Council (if in
Ruislip Manor
ward)

Finance &
Corporate
Services

Finance and
Corporate
Services

R - Andy Evans

P - Natasha
Norton

Local consultation
within the Ward
undertaken by Ward
Councillors

Public

Public




Scheduled Public or
H Final Cabinet Relevant Private
Upc.or_nlng decision by |Member(s) Select Directorate / Consultation related (with
rRef Decisions Further details Ward(s) |Full Council |[Responsible |Committee [Lead Officer to the decision reason)
S| = Standard Item each month/regularly  Council Directorate/Service Areas: AS = Adult Services & Health P = Place C = Central Services R = Resources CS= Children's Services D = Digital & Intelligence
SI To approve debt / To approve individual case of debt / write offs that are in n/a Clir Martin Finance & R - lain Watters Private
write offs excess of £5000 but under £50,000. Goddard - Corporate (1,2,3)
Finance Services

The Cabinet's Forward Plan is an official document by the London Borough of Hillingdon, UK
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