SChEdu Ied Corporate Public or
U pcom | ng Final Cabinet Relevant Director Private
.. decision by |Member(s) Select Report Responsibl [Consultation related (with
rRef Decisions Further details Ward(s) |Full Council|Responsible Committee  |Author e to the decision reason)
Sl = Standard Item each month/regularl
\Ca binet meeting - Thursday 9 January 2025 (report deadlin
261 |Temporary Cabinet will consider a strategy and action plan to reduce |N/A CliIr Steve Residents' Dan Kennedy |Dan Corporate NEW |Public
Accomodation the expenditure on temporary accommodation and make Tuckwell - Services Kennedy  |Management Team ITEM
Strategy & Action  |any necessary decisions in relation to the matter. :f:sr:lr:\:k
Plan Growth / Clir
Jonathan Bianco
- Corporate
Services &
Propertv
254 |The supply of Cabinet will be asked to consider a report for the supply of |All Clir Eddie Lavery |Residents' Robert Cox / |Karrie Private (3)
grounds grounds maintenance machinery for the Councils' green - Community & |Services Allison Mayo |Whelan
maintenance spaces team to maintain borough the parks, open spaces Environment
machinery and gardens
260a |Early review of Public Spaces Protection Orders (PSPO) are reviewed All Clir Eddie Lavery |Residents' Joanne Dan Public
current Public every 3 years, the last being in 2023. This report to Cabinet - Community &  |Services Howells / Kennedy
Spaces Protection |proposes the early review of the current PSPO in effect and Environment Stephanie
Order 2023 to also capture emerging proposals for new conditions or Waterford
restrictions. Cabinet will be requested to agree a revised
PSPO for public consultation and to receive a further report
back on the outcome before decisions are made.
223b | Taxi control Cabinet will consider the outcome of the consultation, Heathrow Clir Eddie Lavery [Residents' Richard Dan Statutory consultation Public
measures around |agreed by Cabinet in September, on proposals to control | Villages - Community &  |Services Webb / Kennedy
Heathrow Airport  |private hire vehicles (taxis) in residential streets around Environment Stephanie
Heathrow Airport and then consider the necessary Waterford
decisions required.
Sl |Public Preview of  |A report to Cabinet to provide maximum transparencyto  |TBC All Cabinet All Democratic  |N/A Public
matters to be residents on the private and confidential matters to be Members Services
considered in considered later in Part 2 of the Cabinet meeting and
private agenda.
Sl Reports from Select |Reports, findings and recommendations for consideration |All All TBC Democratic |TBC TBC Public
Committees by the Cabinet, when referred from the appropriate Services
Committee.
inet Member Decisions expected - January 2025
S| |Standard Items Cabinet Members make a number of non-key decisions Various All TBC Democratic |TBC Various Public
taken each month |each month on standard items - details of these are listed Services
by the Cabinet at the end of the Forward Plan.
Member

\Cabinet meeting - Thursday 13 February 2025 (report deadline 22 January 2025)



Scheduled

Corporate Public or
U pcom i ng Final Cabinet Relevant Director Private
.. decision by |Member(s) Select Report Responsibl [Consultation related (with
rRef Decisions Further details Ward(s) |Full Council|Responsible Committee  |Author e to the decision reason)
Sl = Standard Item each month/regularly

Sl |2025/26 Budget and |Following consultation, this report will set out the Medium  |All Proposed |Clir lan Edwards -|All Andy Richard Public consultation Public

Future Medium- Term Financial Forecast (MTFF), which includes the draft Full Council | Leader of the Goodwin Ennis through the Select

Term Financial General Fund reserve budget and capital programme for adoption - |Council / Cllr Committee process

Strategy (BUDGET |2025/26 for consultation, along with indicative projections 20 February r_a”'” G;"da’d - and statutory -

FRAMEWORK) for the following four years. This will also include the HRA 2025 T'r';?‘rs"f:jrmation consultation with

rents for consideration. businesses &
ratepayers

238 |The provision of a |Cabinet will be asked to consider the award of a grounds  |All Clir Eddie Lavery [Residents' Robert Cox / |Karrie Private (3)

specialist grounds |maintenance, horticultural and landscaping contract for a - Community & |Services Allison Mayo |Whelan

maintenance, period of three years with optional extension of a further Environment

horticultural and two years. This contract will support works required by the

landscaping Green Spaces Team in its parks, gardens and open public

contract spaces and can also be utilised by other Council

departments.

Sl Public Preview of A report to Cabinet to provide maximum transparency to TBC All Cabinet All Democratic |N/A Public

matters to be residents on the private and confidential matters to be Members Services

considered in considered later in Part 2 of the Cabinet meeting and

private agenda.
Sl Reports from Select |Reports, findings and recommendations for consideration |All All TBC Democratic |TBC TBC Public

Committees by the Cabinet, when referred from the appropriate Services

Standard Items
taken each month
by the Cabinet
Member

inet meeting -
Cowley House,
Uxbridge

Committee.

Cabinet Members make a number of non-key decisions
each month on standard items - details of these are listed
at the end of the Forward Plan.

hursday 13 March 2025 (report deadline

Following consultation with residents, Cabinet will consider
the decant and disposal of Cowley House, 181 Cowley
High Road Uxbridge UB8 2AJ. Cowley House is a small
general needs housing block and a listed building. Cabinet
will be advised that it is not viable to bring the property up
to the new Landlord Compliance standards, hence the
recommendation to dispose of the property.

Various

Uxbridge

All

Clir Jonathan
Bianco -
Corporate
Services &
Property

TBC

Residents'
Services

Democratic
Services

Julie
Markwell

TBC

Karrie
Whelan

\Ca binet Member Decisions expected - February 2025
S|

Various

Public

Private (3)




Scheduled

Corporate Public or
U pcom | ng zina.l . Cabinet Relevant Director ; ; Pri_vate
.. ecision by (Member(s) Select Report Responsibl |Consultation related (with
rRef Decisions Further details Ward(s) |Full Council|Responsible Committee  |Author e to the decision reason)
Sl = Standard Item each month/regularly
S| |Strategic Climate Hillingdon Council passed a Climate Change Declaration |All Clir Eddie Lavery [Residents' lan Thynne |Karrie Public Consultation / Public
Action Plan at its full Council meeting on 16 January 2020 which set out - Community & |Services Whelan Residents' Services
the ambition to become carbon neutral across the Council’s Environment Select Committee
services by 2030. Following a review and comprehensive
public consultation on the updated Action Plan, Cabinet will
consider the response and agree a Plan for 2025-2028.
Sl Public Preview of A report to Cabinet to provide maximum transparency to TBC All Cabinet All Democratic |N/A Public
matters to be residents on the private and confidential matters to be Members Services
considered in considered later in Part 2 of the Cabinet meeting and
private agenda.
Sl Reports from Select |Reports, findings and recommendations for consideration |All All TBC Democratic |TBC TBC Public
Committees by the Cabinet, when referred from the appropriate Services

Committee.

\Ca binet Member Decisions expected - March 2025

S

inet Member D

Standard Items
taken each month
by the Cabinet
Member

Committee.

ecisions expected - April 2025

Cabinet Members make a number of decisions each month
on standard items - details of these standard items are
listed at the end of the Forward Plan.

Various

All

TBC

Democratic
Services

TBC

S| |Standard Items Cabinet Members make a number of non-key decisions Various All TBC Democratic Various Public
taken each month  |each month on standard items - details of these are listed Services
by the Cabinet at the end of the Forward Plan.
Member
\Ca binet meeting - Thursday 10 April 2025 (report deadline 19 March)
260D (Early review of Public Spaces Protection Orders (PSPO) are reviewed All Clir Eddie Lavery |Residents' Joanne Dan Public
current Public every 3 years, the last being in 2023. Subject to Cabinet - Community & |Services Howells / Kennedy
Spaces Protection |agreeing to consult on a revised PSPO in January, this Environment Stephanie
Order 2023 report will consider the outcome of that, before a final Waterford
decision on PSPOs is approved.
Sl |Public Preview of  |A report to Cabinet to provide maximum transparencyto  |TBC All Cabinet All Democratic  |N/A Public
matters to be residents on the private and confidential matters to be Members Services
considered in considered later in Part 2 of the Cabinet meeting and
private agenda.
Sl Reports from Select |Reports, findings and recommendations for consideration |All All TBC Democratic |TBC TBC Public
Committees by the Cabinet, when referred from the appropriate Services

Various

Public

'Cabinet meeting - Thursday 22 May 2025 (report deadline 30 April)



Scheduled

Corporate Public or
H Final Cabinet Relevant Director Private
UpC.Ol:nlng decision by [Member(s) Select Report Responsibl |Consultation related (with
rRef Decisions Further details Ward(s) |Full Council|Responsible Committee  |Author e to the decision reason)
Sl = Standard Item each month/regularly
Sl Reports from Select |Reports, findings and recommendations for consideration |Various All TBC Democratic |N/A Various Public
Committees by the Cabinet, when referred from the appropriate Services
Committee.
Sl Public Preview of A report to Cabinet to provide maximum transparency to TBC All Cabinet All Democratic |TBC Public
matters to be residents on the private and confidential matters to be Members Services
considered in considered later in Part 2 of the Cabinet meeting and
private agenda.
\Ca binet Member Decisions expected - May 2025
S| |Standard Items Cabinet Members make a number of decisions each month |Various All TBC Democratic |TBC Various Public
taken each month  |on standard items - details of these standard items are Services
by the Cabinet listed at the end of the Forward Plan.
Member
\Ca binet meeting - June 2025 (date TBC)
Sl Reports from Select |Reports, findings and recommendations for consideration |All All TBC Democratic |N/A TBC Public
Committees by the Cabinet, when referred from the appropriate Services
Committee.
Sl Public Preview of A report to Cabinet to provide maximum transparency to TBC All Cabinet All Democratic |TBC Public
matters to be residents on the private matters to be considered later in Members Services
considered in Part 2 of the Cabinet meeting and agenda.
private
\Ca binet Member Decisions expected - June 2025
S| |Standard Items Cabinet Members make a number of non-key decisions Various All C- TBC Various Public
taken each month  |each month on standard items - details of these are listed 2em9cratic
ervices

by the Cabinet
Member

inet meeting -

at the end of the Forward Plan.

uly 2025 (date TBC)

|
V)

taken each month
by the Cabinet
Member

each month on standard items - details of these are listed
at the end of the Forward Plan.

Sl Reports from Select |Reports, findings and recommendations for consideration |All All TBC Democratic |N/A TBC Public
Committees by the Cabinet, when referred from the appropriate Services
Committee.
Sl Public Preview of A report to Cabinet to provide maximum transparency to TBC All Cabinet All Democratic |TBC Public
matters to be residents on the private matters to be considered later in Members Services
considered in Part 2 of the Cabinet meeting and agenda.
private
\Ca binet Member Decisions expected - July 2025
S| |Standard Items Cabinet Members make a number of non-key decisions Various All Democratic |TBC Various Public
Services




Scheduled

Corporate Public or
U pcom | ng Final Cabinet Relevant Director Private
.. decision by |Member(s) Select Report Responsibl [Consultation related (with

rRef Decisions Further details Ward(s) |Full Council|Responsible Committee  |Author e to the decision reason)

Sl = Standard Item each month/regularl

AUGUST 2025 - NO CABINET MEETING

S| |Standard Items Cabinet Members make a number of non-key decisions Various All TBC Democratic |TBC Various Public
taken each month |each month on standard items - details of these are listed Services
by the Cabinet at the end of the Forward Plan.

Member
AB =1= 4P U andarad : Z Z pDe CO gered ea 0

S| |Urgent Cabinet-level |The Leader of the Council has the necessary authority to | Various Clir lan Edwards {TBC TBC TBC Public /
decisions & interim |make decisions that would otherwise be reserved to the Leader of the Private
decision-making Cabinet, in the absence of a Cabinet meeting or in urgent Council
(including circumstances. Any such decisions will be published in the
emergency usual way and reported to a subsequent Cabinet meeting
decisions) for ratification. The Leader may also take emergency

decisions without notice, in particular in relation to the
COVID-19 pandemic, which will be ratified at a later
Cabinet meeting.
Sl Release of Capital |The release of all capital monies requires formal Member |TBC Clir Martin All - TBC by |various Corporate Finance Public but
Funds approval, unless otherwise determined either by the Goddard - decision made some
Cabinet or the Leader. Batches of monthly reports (as well Finance & Private
as occasional individual reports) to determine the release Transformation (1.2,3)
. . X (in conjunction
of capital for any schemes already agreed in the capital with relevant
budget and previously approved by Cabinet or Cabinet Cabinet Member)
Members

S| |Petitions about Cabinet Members will consider a number of petitions TBC All TBC Democratic Public
matters under the |received by local residents and organisations and decide Services
control of the on future action. These will be arranged as Petition
Cabinet Hearings.

S| |To approve To approve compensation payments in relation to any n/a All TBC various Private
compensation complaint to the Council in excess of £1000. (1,2,3)
payments

S| |Acceptance of To accept quotations, tenders, contract extensions and n/a Clir lan Edwards {TBC various Private (3)
Tenders contract variations valued between £50k and £500k in their Leader of the

Portfolio Area where funding is previously included in
Council budgets.

Council OR Clir
Martin Goddard -
Finance &
Transformation /
in conjunction
with relevant

Cabinet Member




Scheduled

Corporate Public or
Upcoming Zina_ll _ Cabinet Relevant Director _ Private
.. ecision by (Member(s) Select Report Responsibl [Consultation related (with
ref Decisions Further details Ward(s) |[Full Council|Responsible Committee  |Author e to the decision reason)
Sl = Standard Item each month/regularly
S| |All Delegated Where previously delegated by Cabinet, to make any TBC All TBC various Public /
Decisions by necessary decisions, accept tenders, bids and authorise Private
Cabinet to Cabinet |property decisions / transactions in accordance with the (1,2,3)
Members, including |Procurement and Contract Standing Orders.
tender and property
decisions
S| |Chrysalis The Cabinet Member will be asked to consider the Various Clir Eddie Residents' Neil Public
Programme of approval of projects. Community & Services O'Connor
Environmental Environment
Improvements
Sl External funding To authorise the making of bids for external funding where |n/a All TBC various Public
bids there is no requirement for a financial commitment from the
Council.
Sl Response to key A standard item to capture any emerging consultations TBC All TBC various Public

consultations that
may impact upon
the Borough

from Government, the GLA or other public bodies and
institutions that will impact upon the Borough. Where the
deadline to respond cannot be met by the date of the
Cabinet meeting, the Constitution allows the Cabinet
Member to sign-off the response.

The Cabinet's Forward Plan is an official document by the London Borough of Hillingdon, UK
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