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The Hillingdon Council Chrysalis Scheme 
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Officer reporting  Neil O’Connor / Natasha Norton, Transport & Projects 

   

Papers with report  Appendices - Chrysalis articles, Chrysalis criteria. 

 

Ward  All 

 

HEADLINES 
 
An overview of the Council’s Chrysalis scheme 
 
The Chrysalis scheme was established on 15 February 2000 following a decision of the Policy 
Committee at that time. Each year a set amount is allocated to the Chrysalis Scheme. Applicants 
can apply for anywhere between £5000 and £100,000, provided the application meets the criteria 
clearly outlined on the webpage. 
 
At the end of the calendar year, the Cabinet Member is presented with the complete list of 
applications, and from that will select which projects they wish to proceed with in the next financial 
year. The Transport and Projects Community Officers are responsible for managing the Chrysalis 
scheme, from receiving the applications to completing the project.   
 
The current Cabinet Member with responsibility for the Scheme is Cllr Eddie Lavery, Cabinet 
Member for Community & Environment.  
 

RECOMMENDATIONS 
 
That the Residents’ Services Select Committee notes the information provided and 
submits any comments to the Cabinet Member for consideration. 
 
 

SUPPORTING INFORMATION 
 
The information found in this report is to assist the Select Committee in obtaining a clear 
understanding of what the Chrysalis scheme is and how it works. 

 
Introduction 
 
The Chrysalis scheme, created 25 years ago, provides one-off capital funding for the 
improvement of Council-owned assets such as renovations of community facilities, parks 
improvements, and sporting facilities. The scheme currently distributes £1.5m, which can go 
anywhere across all areas of the Borough, giving residents the opportunity to create clean and 
attractive communities and assist the Council with meeting the Council Strategy 2022-2026. 
Around £12.5 million has been spent on improving Council assets since the Chrysalis Scheme 
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began 25 years ago. 
 
Every year the Chrysalis Scheme is over subscribed. The list of projects presented to the Cabinet 
Member in 2024 was estimated at over £1.7million. In 2023 the projects were estimated at over 
£1.8 million. Since 2024, the Cabinet Member has allocated £1million to improve five parks per 
year across the Borough. This includes for example, replacing bins, benches and noticeboards, 
planting Spring flowering bulbs, resurfacing paths, and works specific to each individual site, such 
as refurbishing the bandstand at Barra Hall Park.   
 
There can often be quite a variation between projects within the Chrysalis Scheme, with each one 
creating its own unique set of challenges. As well as working with residents and community 
groups, officers also need to work with a number of departments within the Council; this too 
adding to the complexities of the Chrysalis scheme. These departments can include; Green 
Spaces, Capital Programmes, Planning, Property Services and Highways. 
 
Timeline 
 
The Chrysalis scheme continually rolls, with applicants able to submit suggestions at any time. 
Work on projects takes place throughout the year. There are, however, key dates, which are 
outlined below: 
 

 December - Applications are presented to the Cabinet Member. 

 February - When selected applications are often announced. 

 April - The start of the new financial year when work on the selected projects begins. 

 Mid-Summer - Should the budget allow, the Cabinet Member is once again presented with 
the Chrysalis applications, to select further projects. 

 March – The end of the financial year. Where possible the Council aims to complete the 
majority of projects by the end of March, (although this is not always possible.) 

 
Promotion 
  
Although the Chrysalis scheme is always oversubscribed, demonstrating its popularity, it is 
important to ensure the end results are showcased, thus promoting the scheme. Appendix 1 
contains articles in Hillingdon People, highlighting the Chrysalis scheme and the many wonderful 
improvements made because of it. As well as using Hillingdon People, word of mouth is a powerful 
tool in promoting the Chrysalis scheme.  
 
To assist those looking to submit an application, there is a simple one-off application form on the 
Council’s website. The criteria are also listed there and are set out in Appendix 2 to this report.  
 
Match funding 
 
There are situations where projects are estimated at costing more than £100,000. In situations 
such as this match funding can be an option. An example of this is the resurfacing of the Green 
Spaces car park at Kings College Playing Fields. The project estimate came in at just over 
£174,000. Being £74,000 over the maximum that the Chrysalis scheme can offer, the only way to 
complete the work was to seek additional funding. This was achieved with the help of Eastcote 
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Hockey Club, who applied for £75,000 of HS2 funding. Officers worked closely with the hockey 
club manager throughout, and were successful in the bid, securing the extra funding. After nearly 
two years of work, the Council was able to transform what was an unsafe, unmarked gravel car 
park, full of potholes and suffering from constant pooling, into a newly resurfaced car park, which 
includes a drainage system, replacing the chain link fencing with hoop top railings and gate to 
match, and road markings to maximise the amount of parking available. This work not only 
improved the overall aesthetics of the site but also made it safer to use. 
 
 

 
 
 

PERFORMANCE DATA 
 
Below outlines what officers deem to be the key performance indicator data that is collected as 
part of the Chrysalis Scheme, starting from the application through to completion of the project. 
As each project is managed on a case-by-case basis, the type and amount of key performance 
indicator data can and does vary.  
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Pre-selection 

 
Overall Budget 
 
The overall budget allocated to the Chrysalis programme for the current financial year. 

 
Application form 
 
This contains contact details, location and description of the suggestion, and what benefits the 
suggestion would bring to the community. This information is recorded on a spreadsheet that 
continues to be updated throughout the process. 
 
Applicant / stakeholder requirements 
 
Meetings will be held with applicants, stakeholders, and contractors to go over the proposal, and 
plans will be written up. This information allows officers to get a thorough understanding of the 
applicant’s expectations, what is realistically possible, and how the work will best be carried out. 
 
Project budget estimate         
 
Approximately, how much will the project cost, ensuring it is above the minimum £5K, and does 
not exceed the maximum £100K. We do ask applicants if they can provide a cost estimate; 
sometimes they have this information to hand. It is, however, not mandatory, and officers 
themselves will seek this information. 
 
The above information will be used to create a PID (Project Initiation Document,) a briefing note 
that is presented to the Cabinet Member to help them with their selection. 
 
Post Selection 
 
The next section outlines the type of data that is recorded following the selection of the 
applications: 
 
Quotations 
 
How much will the project cost, to ensure it is kept within budget. 
 
Timeframes 
 
How long will the project take to complete, when can the work begin and when will it finish. 
 
Invoice 
 
The final invoice is used to keep an accurate budget. 
 
updates / feedback 
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Throughout the process, any updates or feedback will be saved within the project folder. This 
could be at any time, and from any source. This feedback could be used to shape the current 
project, to help make future improvements to how we operate, or could simply be compliments 
on a job well done. 

 
RESIDENT BENEFIT 
 
The Chrysalis scheme provides those who are aged over 18, and live or work in Hillingdon 
Borough with an opportunity to apply for funding to improve Council owned assets. 
Residents are encouraged to make suggestions for Chrysalis funding as the most effective way 
for local people to identify environmental and community safety projects, demonstrating how all 
residents can play an active part in decisions, making them proud to live in Hillingdon.   
Around £12.5 million has been spent on improving Council assets across the Borough, with 
funding available ranging from £5,000 to £100,000. 
Working towards the Council's vision of putting residents first, many of the Chrysalis projects meet 
the commitments of “The Strategy.”  
 
Provided the suggestion meets the criteria, which is clearly laid out on the web page just before 
the link to the application form, officers will do as much as they can to ensure the process is as 
simplistic as possible for the applicant. Some applicants have a connection to their suggestion, 
for example they might be a member of a community centre, meaning they can provide far greater 
detail, whereas others may have seen an asset they would like improved, such as their local 
playground. Overall, we aim to make the process as straightforward as possible, reducing the 
burden of responsibility on those applying for Chrysalis funding. 
 
Following receival of an application, various tasks need to be carried out before the PID is 
presented to the Cabinet Member. Each application is managed on a case-by-case basis. A non-
exhaustive example of the types of tasks can be found below: 
 

 checking on the logistics of the suggestion. 

 liaising with other departments. 

 holding meetings, internally and on site.  

 sourcing quotes. 

 drawing up plans. 
 
Regarding those projects that are selected to progress with, once again the level of applicant 
involvement varies. Some applications require minimal applicant involvement, with officers 
completely managing the project themselves, whereas others may see the applicant taking full 
control, such as receiving a grant to manage the project themselves. In this case officers are still 
there to offer assistance. 
 

FINANCIAL IMPLICATIONS 

 
Each year a set amount is allocated to the Chrysalis scheme. Last year it was £1.5 million, with a 

proportion of this being spent on improving five parks. The year before it was £1million. As 

Chrysalis funding is Capital, the projects must go through the normal Governance process before 
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any work can commence. 

 

As stated in the criteria, suggested projects must be no less than £5K and no more than £100K, 

except for exceptional proposals which in particular demonstrate a significant contribution towards 

the Council's 2030 carbon neutral commitment. In these circumstances the Cabinet Member 

would decide whether the application can be considered.  

 

Applications must not create any additional on-going financial commitment from the Council.  

 

LEGAL IMPLICATIONS 
 
As Chrysalis funding is Capital, a Capital Release Report will be submitted to Legal Services for 

review and approval. 

 

BACKGROUND PAPERS 
 
Nil.  
 

APPENDICES 
  
Appendix 1 – Chrysalis Articles in Hillingdon People  
Appendix 2 – Chrysalis criteria  
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Appendix 1: Chrysalis articles in Hillingdon People: 

 
September / October 2024 
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Hillingdon People Jan / Feb 2024 
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March April  
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June 2022 
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Appendix 2: Chrysalis criteria: 

 

Anyone who is 18 or over and lives, works or studies in Hillingdon can propose an improvement. 

Parents, guardians, teachers and youth leaders are welcome to make a submission on behalf of 

younger people provided that the adult's contact details are submitted. 

 

Funding criteria 

 

1. Proposals for Chrysalis funding must clearly demonstrate an improvement to Council-

owned assets to benefit the local community and will need to support priorities set out 

within Hillingdon's Strategic Climate Change Plan.  

 

This could include: 

 

- funding energy efficient measures and improvements to Council owned assets 

- investing in allotments whereby residents - particularly those who may not have gardens 

themselves - can be encouraged to grow their own food and compost organic waste where 

possible 

- continuing to add value to programmes improving town centres and local parades across the 

Borough, particularly in terms of improvements to help mitigate against flooding, as well as 

measures that encourage residents who want to walk or cycle to local facilities 

- focusing Chrysalis investment on refurbishing and renovating the many existing playgrounds 

and outdoor gyms throughout the Borough to ensure that these continue to provide residents with 

free, quality, and convenient community amenities. 

 

2. The proposal should be for one-off capital funding of at least £5,000 to a likely maximum 

of £100,000 to enhance a community facility without creating any additional on-going 

financial commitment from the Council. 

 

3. Exceptional proposals, in particular those that demonstrate a significant contribution 

towards the Council's 2030 carbon neutral commitment may also be considered in excess 

of the £100k threshold. 

 

4. Proposals from voluntary organisations, community groups etc to enhance a Council-

owned asset must have appropriate and current lease/license arrangements in place and 

not be in financial arrears to the Council. The proposal should demonstrate a clear benefit 

to the wider community (as per the item a above) and local support. 

 

5. Local authority community-maintained schools, that can demonstrate a wider public benefit 

of the Chrysalis funding, (over and above educational merits expected from a school), can 

apply, provided that the proposal meets all other relevant criteria. 

 

6. Buildings or facilities managed through Hillingdon Housing services, and their partners are 
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not eligible for Chrysalis funding. Neither are proposals that would undermine the Council's 

Strategic Climate Change Plan, such as introducing new lighting into parks and open 

spaces or using Council-owned green spaces to create new parking facilities.  

 
Chrysalis cannot fund events, activities or furniture and equipment. 

 

 
 
 
 


