
Ref

Scheduled 
Upcoming 
Decisions Further details Ward(s)

Final 
decision by 
Full Council

Cabinet 
Member(s) 
Responsible

Relevant 
Select 
Committee

Report 
Author

Corporate 
Director 
Responsible

Consultation related 
to the decision

NEW 
ITEM

Public or 
Private 
(with 
reason) 

278 Update on proposals 
for an Additional 
Licensing Scheme for 
HMO properties

Following the Full Council motion on 11 July 2024 to consider 
extending licensing obligations for Houses of Multiple 
Occupation, Cabinet's consideration of the way forward in 
October 2024, Cabinet will receive a further update on the 
matter.

All  Cllr Steve 
Tuckwell - 
Planning, 
Housing  
Growth

Residents' 
Services

P - Richard 
Webb / 
Stephanie 
Waterford

Dan Kennedy TBC NEW 
ITEM

Public

277 Rural Activities 
Garden Centre 

Cabinet will receive a report on the future of the Rural Activities 
Garden Centre.

Colham & 
Cowley

Cllr Eddie 
Lavery - 
Community & 
Environment

Residents' 
Services

Nicola 
Herbert

Karrie 
Whelan  

Service led 
consultations

NEW 
ITEM

Public  

275 Uxbridge Golf Course 
and Haste Hill Golf 
Course 

Following Cabinet's consideration of the future operation of the 
Golf Courses in November 2023 and subsequent decisions, 
Cabinet will consider a further report to consider the future of 
the Council run golf courses. 

Ickenham & 
South 
Harefield / 
Northwood

Cllr Eddie 
Lavery - 
Community & 
Environment

Residents' 
Services

Nicola 
Herbert / 
James 
Raven

Karrie 
Whelan

Public

238 The provision of a 
specialist grounds 
maintenance, 
horticultural and 
landscaping contract

Cabinet will be asked to consider the award of a grounds 
maintenance, horticultural and landscaping contract for a period 
of three years with optional extension of a further two years. 
This contract will support works required by the Green Spaces 
Team in its parks, gardens and open public spaces and can 
also be utilised by other Council departments.

All  Cllr Eddie 
Lavery - 
Community & 
Environment

Residents' 
Services

Nicola 
Herbert / 
Allison Mayo

Karrie 
Whelan

Private (3)

273 Rough Sleeping 
Prevention and 
Recovery Grant

Based on the Rough Sleeping Prevention and Recovery Grant 
received. Cabinet will consider the necessary arrangements to 
provide services to support initiatives aimed at preventing and 
addressing rough sleeping. 

N/A Cllr Steve 
Tuckwell - 
Planning, 
Housing  
Growth

Residents' 
Services

Lee 
Robinson 
 / Sally Offin 

Dan Kennedy Private (3)

SI  Strategic Climate 
Action Plan

Hillingdon Council passed a Climate Change Declaration at its 
full Council meeting on 16 January 2020 which set out the 
ambition to become carbon neutral across the Council’s 
services by 2030.  Cabinet in 2024 agreed a review of the 
Strategy and also public consultation to inform a revised Plan, 
which Cabinet will consider at this meeting.

All Cllr Eddie 
Lavery - 
Community & 
Environment

Residents' 
Services

Ian Thynne Karrie 
Whelan

Public Consultation / 
Residents' Services 
Select Committee

Public  

269 Air Quality Action 
Plan

The Council’s Air Quality Action Plan (AQAP) is in the process 
of being updated for the next five-year period. Following 
consultation, Cabinet will consider an updated Plan for 
approval.

All Cllr Eddie 
Lavery - 
Community & 
Environment

Residents' 
Services

Ian Thynne Karrie 
Whelan

Public Consultation / 
Residents' Services 
Select Committee

Public  

SI = Standard Item each month/regularly  

Cabinet meeting - Thursday 10 April 2025 (report deadline 19 March)
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Ref

Scheduled 
Upcoming 
Decisions Further details Ward(s)

Final 
decision by 
Full Council

Cabinet 
Member(s) 
Responsible

Relevant 
Select 
Committee

Report 
Author

Corporate 
Director 
Responsible

Consultation related 
to the decision

NEW 
ITEM

Public or 
Private 
(with 
reason) 

SI = Standard Item each month/regularly  
270 Local List of 

Architectural and 
Historical Importance

Cabinet will consider a proposal to locally list The Orchard Pub 
in Ruislip and the North Hayes Telephone Exchange. This will 
follow feedback from a public consultation and interested 
stakeholders.

Ruislip / 
Hayes 
Town

Cllr Steve 
Tuckwell - 
Planning, 
Housing  
Growth

Residents' 
Services

Antonia 
Whatmore, 
Mathieu 
Rogers

Karrie 
Whelan

Public Consultation Public  

260b Early review of 
current Public Spaces 
Protection Order 2023

Public Spaces Protection Orders (PSPO) are reviewed every 3 
years, the last being in 2023. Subject to Cabinet agreeing to 
consult on a revised PSPO in January, this report will consider 
the outcome of that, before a final decision on PSPOs is 
approved.

All  Cllr Eddie 
Lavery - 
Community & 
Environment

Residents' 
Services

Joanne 
Howells / 
Stephanie 
Waterford

Dan Kennedy Public

SI Public Preview of 
matters to be 
considered in private

A report to Cabinet to provide maximum transparency to 
residents on the private and confidential matters to be 
considered later in Part 2 of the Cabinet meeting and agenda. 

TBC All Cabinet 
Members

All   Democratic 
Services 

N/A Public  

SI Reports from Select 
Committees

Reports, findings and recommendations for consideration by the 
Cabinet, when referred from the appropriate Committee. 

All All TBC Democratic 
Services 

TBC TBC Public  

283 Outcome of 
consultation on 
Garden Waste 
Collection Charging

Following Cabinet agreement on 20 February 2024 to invite the 
views of residents and consult on proposals to charge for the 
garden waste collection service, the Cabinet Member will duly 
consider the outcome of the consultation, along with any 
environment and equalities impact assessments, before making 
any decision.

All  Cllr Eddie 
Lavery - 
Community & 
Environment, / 
with Cllr Martin 
Goddard, 
Cabinet 
Member for 
Finance & 
Transformation

Residents' 
Services

Nicola 
Herbert

Karrie 
Whelan  

Public consultation NEW 
ITEM

Public

186b Uxbridge Town 
Centre Vision

Following Cabinet approval in October 2024 to commence full 
public and stakeholder engagement on a proposed draft new 
masterplan / vision for Uxbridge, Cabinet will consider the 
outcome of the engagement exercise and receive the final 
vision for consideration. The Vision will form the basis for a 
consensus on the future redevelopment and prosperity of the 
town.

Uxbridge / 
all wards

Cllr Steve 
Tuckwell - 
Planning, 
Housing  
Growth

Residents' 
Services

Julia 
Johnson

Karrie 
Whelan

Public engagement and 
also select committee

Public

SI Reports from Select 
Committees

Reports, findings and recommendations for consideration by the 
Cabinet, when referred from the appropriate Committee.

Various All TBC Democratic 
Services 

N/A Various Public  

Cabinet Member Decisions expected - April 2025

Cabinet meeting - Thursday 22 May 2025 (report deadline 30 April)
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Ref

Scheduled 
Upcoming 
Decisions Further details Ward(s)

Final 
decision by 
Full Council

Cabinet 
Member(s) 
Responsible

Relevant 
Select 
Committee

Report 
Author

Corporate 
Director 
Responsible

Consultation related 
to the decision

NEW 
ITEM

Public or 
Private 
(with 
reason) 

SI = Standard Item each month/regularly  
SI Public Preview of 

matters to be 
considered in private

A report to Cabinet to provide maximum transparency to 
residents on the private and confidential matters to be 
considered later in Part 2 of the Cabinet meeting and agenda. 

TBC All Cabinet 
Members

All   Democratic 
Services 

TBC Public  

SI Annual Performance 
Report

Cabinet will receive an annual report performance report, 
setting out how the Council is delivering on key service metrics 
and the Council Strategy.

All All Cabinet 
Members

All Ian 
Kavanagh

Matthew 
Wallbridge

Select Committees will 
also consider the 
annual report at their 
meetings.

NEW 
ITEM

Public

SI Temporary 
Accommodation 
Action Plan 
Monitoring

Cabinet will receive a quarterly update, or at a frequency as 
determined by the Cabinet Member, on progress on the delivery 
of the Temporary Accommodation Strategy and Action Plan 
presented to Cabinet in February 2025. This will be aligned with 
the Homelessness Prevention and Rough Sleeping Strategy 
and the Medium-Term Financial Strategy, which is to include 
details of actions taken to bring empty homes across the 
Borough back into occupation.

All  Cllr Steve 
Tuckwell - 
Planning, 
Housing  
Growth

Residents' 
Services

Debbie 
Weller

Dan Kennedy NEW 
ITEM

Public

SI Reports from Select 
Committees

Reports, findings and recommendations for consideration by the 
Cabinet, when referred from the appropriate Committee.

All All TBC Democratic 
Services 

N/A TBC Public  

SI Public Preview of 
matters to be 
considered in private

A report to Cabinet to provide maximum transparency to 
residents on the private matters to be considered later in Part 2 
of the Cabinet meeting and agenda. 

TBC All Cabinet 
Members

All   Democratic 
Services 

TBC Public  

SI Reports from Select 
Committees

Reports, findings and recommendations for consideration by the 
Cabinet, when referred from the appropriate Committee.

All All TBC Democratic 
Services 

N/A TBC Public  

SI Public Preview of 
matters to be 
considered in private

A report to Cabinet to provide maximum transparency to 
residents on the private matters to be considered later in Part 2 
of the Cabinet meeting and agenda. 

TBC All Cabinet 
Members

All   Democratic 
Services 

TBC Public  

SI Standard Items taken 
each month by the 
Cabinet Member

Cabinet Members make a number of non-key decisions each 
month on standard items - details of these are listed at the end 
of the Forward Plan. 

Various All Democratic 
Services 

TBC Various Public  

Cabinet meeting - 26 June 2025 (report deadline 4 June)

Cabinet meeting - 24 July 2025 (report deadline 2 July)

Cabinet Member Decisions expected - July 2025

Cabinet meeting - Thursday 18 September 2025 (report deadline 27 August)
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Ref

Scheduled 
Upcoming 
Decisions Further details Ward(s)

Final 
decision by 
Full Council

Cabinet 
Member(s) 
Responsible

Relevant 
Select 
Committee

Report 
Author

Corporate 
Director 
Responsible

Consultation related 
to the decision

NEW 
ITEM

Public or 
Private 
(with 
reason) 

SI = Standard Item each month/regularly  
SI Temporary 

Accommodation 
Action Plan 
Monitoring

Cabinet will receive a quarterly update, or at a frequency as 
determined by the Cabinet Member, on progress on the delivery 
of the Temporary Accommodation Strategy and Action Plan 
presented to Cabinet in February 2025. This will be aligned with 
the Homelessness Prevention and Rough Sleeping Strategy 
and the Medium-Term Financial Strategy, which is to include 
details of actions taken to bring empty homes across the 
Borough back into occupation.

All  Cllr Steve 
Tuckwell - 
Planning, 
Housing  
Growth

Residents' 
Services

Debbie 
Weller

Dan Kennedy NEW 
ITEM

Public

SI Reports from Select 
Committees

Reports, findings and recommendations for consideration by the 
Cabinet, when referred from the appropriate Committee.

All All TBC Democratic 
Services 

N/A TBC Public  

SI Public Preview of 
matters to be 
considered in private

A report to Cabinet to provide maximum transparency to 
residents on the private matters to be considered later in Part 2 
of the Cabinet meeting and agenda. 

TBC All Cabinet 
Members

All   Democratic 
Services 

TBC Public  

SI  Strategic Climate 
Action Plan

Hillingdon Council passed a Climate Change Declaration at its 
full Council meeting on 16 January 2020 which set out the 
ambition to become carbon neutral across the Council’s 
services by 2030. Cabinet will receive a progress update on it's 
latest Action Plan.

All Cllr Eddie 
Lavery - 
Residents' 
Services

Residents' 
Services

Ian Thynne Karrie 
Whelan

Public Consultation / 
Residents' Services 
Select Committee

Public  

SI Reports from Select 
Committees

Reports, findings and recommendations for consideration by the 
Cabinet, when referred from the appropriate Committee.

All All TBC Democratic 
Services 

N/A TBC Public  

SI Public Preview of 
matters to be 
considered in private

A report to Cabinet to provide maximum transparency to 
residents on the private matters to be considered later in Part 2 
of the Cabinet meeting and agenda. 

TBC All Cabinet 
Members

All   Democratic 
Services 

TBC Public  

286 Tender contract for 
the collection & 
treatment of Co-
mingled dry mixed 
recycling 

Cabinet will receive an update on the current position within the 
dry mixed recycling materials market and potential legislative 
changes which may impact the way that the Council operates its 
recycling collections in the future. In considering this, Cabinet 
will consider a supplier for such services, after competitive 
tender.

N/A Cllr Eddie 
Lavery - 
Residents' 
Services

Residents' 
Services

Daniel Long Karrie 
Whelan  

NEW 
ITEM

Private (3)

SI Reports from Select 
Committees

Reports, findings and recommendations for consideration by the 
Cabinet, when referred from the appropriate Committee.

All All TBC Democratic 
Services 

N/A TBC Public  

Cabinet meeting - Thursday 23 October 2025 (report deadline 1 October)

Cabinet meeting - Thursday 20 November 2025 (report deadline 29 October)
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Ref

Scheduled 
Upcoming 
Decisions Further details Ward(s)

Final 
decision by 
Full Council

Cabinet 
Member(s) 
Responsible

Relevant 
Select 
Committee

Report 
Author

Corporate 
Director 
Responsible

Consultation related 
to the decision

NEW 
ITEM

Public or 
Private 
(with 
reason) 

SI = Standard Item each month/regularly  
SI Public Preview of 

matters to be 
considered in private

A report to Cabinet to provide maximum transparency to 
residents on the private matters to be considered later in Part 2 
of the Cabinet meeting and agenda. 

TBC All Cabinet 
Members

All   Democratic 
Services 

TBC Public  

SI Temporary 
Accommodation 
Action Plan 
Monitoring

Cabinet will receive a quarterly update, or at a frequency as 
determined by the Cabinet Member, on progress on the delivery 
of the Temporary Accommodation Strategy and Action Plan 
presented to Cabinet in February 2025. This will be aligned with 
the Homelessness Prevention and Rough Sleeping Strategy 
and the Medium-Term Financial Strategy, which is to include 
details of actions taken to bring empty homes across the 
Borough back into occupation.

All  Cllr Steve 
Tuckwell - 
Planning, 
Housing  
Growth

Residents' 
Services

Debbie 
Weller

Dan Kennedy NEW 
ITEM

Public

SI Infrastructure 
Funding Statement 

Cabinet will receive an annual report setting out the Council's 
Infrastructure Funding Statement, a document it is required to 
publish which also monitors spending on section 106 (developer 
contribution) monies along with the Community Infrastructure 
levy over the past year.

All Cllr Steve 
Tuckwell - 
Planning, 
Housing & 
Growth

Residents' 
Services

Andrew 
Tebbutt

Karrie 
Whelan

Residents' Services 
Select Committee

Public  

SI 2026/27 Budget and 
Future Medium-Term 
Financial Strategy 
(BUDGET 
FRAMEWORK)

This report will set out the Medium Term Financial Strategy 
(MTFS), which includes the draft General Fund reserve budget 
and capital programme for 2026/27 for consultation, along with 
indicative projections for the following four years. This will also 
include the HRA rents for consideration and Council Tax 
Reduction Scheme proposals following consultation.

All Proposed 
Full Council 
adoption - 
26 February 
2026

Cllr Martin 
Goddard - 
Finance & 
Transformation

All Andy 
Goodwin

Richard 
Ennis

Public consultation 
through the Select 
Committee process 
and statutory 
consultation with 
businesses & 
ratepayers

Public

SI  Public Preview of 
matters to be 
considered in private

A report to Cabinet to provide maximum transparency to 
residents on the private and confidential matters to be 
considered later in Part 2 of the Cabinet meeting and agenda. 

TBC All Cabinet 
Members

All   Democratic 
Services 

N/A Public  

SI Reports from Select 
Committees

Reports, findings and recommendations for consideration by the 
Cabinet, when referred from the appropriate Committee.

All All TBC Democratic 
Services 

TBC TBC Public  

SI  Public Preview of 
matters to be 
considered in private

A report to Cabinet to provide maximum transparency to 
residents on the private and confidential matters to be 
considered later in Part 2 of the Cabinet meeting and agenda. 

TBC All Cabinet 
Members

All   Democratic 
Services 

N/A Public  

SI Reports from Select 
Committees

Reports, findings and recommendations for consideration by the 
Cabinet, when referred from the appropriate Committee.

All All TBC Democratic 
Services 

TBC TBC Public  

Cabinet meeting - Thursday 19 February 2026 (report deadline 28 January 2026)

Cabinet meeting - Thursday 18 December 2025 (report deadline 26 November)

Cabinet meeting - Thursday 15 January 2026 (report deadline 12 December 2025)
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Ref

Scheduled 
Upcoming 
Decisions Further details Ward(s)

Final 
decision by 
Full Council

Cabinet 
Member(s) 
Responsible

Relevant 
Select 
Committee

Report 
Author

Corporate 
Director 
Responsible

Consultation related 
to the decision

NEW 
ITEM

Public or 
Private 
(with 
reason) 

SI = Standard Item each month/regularly  
SI 2026/27 Budget and 

Future Medium-Term 
Financial Strategy 
(BUDGET 
FRAMEWORK)

Following consultation, this report will set out the Medium Term 
Financial Strategy (MTFS), which includes the draft General 
Fund reserve budget and capital programme for 2026/27 for 
consultation, along with indicative projections for the following 
four years. This will also include the HRA rents for 
consideration.

All Proposed 
Full Council 
adoption - 
26 February 
2026

Cllr Ian 
Edwards - 
Leader of the 
Council / Cllr 
Martin Goddard 
- Finance & 
Transformation

All Andy 
Goodwin

Richard 
Ennis

Public consultation 
through the Select 
Committee process 
and statutory 
consultation with 
businesses & 
ratepayers

Public

SI Public Preview of 
matters to be 
considered in private

A report to Cabinet to provide maximum transparency to 
residents on the private and confidential matters to be 
considered later in Part 2 of the Cabinet meeting and agenda. 

TBC All Cabinet 
Members

All   Democratic 
Services 

N/A Public  

SI Reports from Select 
Committees

Reports, findings and recommendations for consideration by the 
Cabinet, when referred from the appropriate Committee.

All All TBC Democratic 
Services 

TBC TBC Public  

SI Temporary 
Accommodation 
Action Plan 
Monitoring

Cabinet will receive a quarterly update, or at a frequency as 
determined by the Cabinet Member, on progress on the delivery 
of the Temporary Accommodation Strategy and Action Plan 
presented to Cabinet in February 2025. This will be aligned with 
the Homelessness Prevention and Rough Sleeping Strategy 
and the Medium-Term Financial Strategy, which is to include 
details of actions taken to bring empty homes across the 
Borough back into occupation.

All  Cllr Steve 
Tuckwell - 
Planning, 
Housing  
Growth

Residents' 
Services

Debbie 
Weller

Dan Kennedy NEW 
ITEM

Public

SI Public Preview of 
matters to be 
considered in private

A report to Cabinet to provide maximum transparency to 
residents on the private and confidential matters to be 
considered later in Part 2 of the Cabinet meeting and agenda. 

TBC All Cabinet 
Members

All   Democratic 
Services 

N/A Public  

SI Reports from Select 
Committees

Reports, findings and recommendations for consideration by the 
Cabinet, when referred from the appropriate Committee. 

All All TBC Democratic 
Services 

TBC TBC Public  

SI Public Preview of 
matters to be 
considered in private

A report to Cabinet to provide maximum transparency to 
residents on the private and confidential matters to be 
considered later in Part 2 of the Cabinet meeting and agenda. 

TBC All Cabinet 
Members

All   Democratic 
Services 

N/A Public  

SI Reports from Select 
Committees

Reports, findings and recommendations for consideration by the 
Cabinet, when referred from the appropriate Committee. 

All All TBC Democratic 
Services 

TBC TBC Public  

Cabinet meeting - Thursday 23 April 2026 (report deadline 1 April 2026)

Cabinet meeting - Thursday 19 March 2026 (report deadline 25 February 2026)
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