Multi Year Work Programme 2022 - 2026
2024/25 MY

2025/26 MY

Service Area Corporate Resources and Infrastructure Select Committee May Aerl June | Sept
No meeti 10 17 17
Major Review: Maximising Council Spaces: A Review of Business
Democratic Services + relevant service(s) . . aer
and Private Hire Opportunities |
Topic selection / scoping stage
Witness / evidence / consultation stage
Findings, conclusions and recommendations
Final review report agreement
Target Cabinet reporting
Regular service & performance monitoring and scrutiny
|Busmess Intelligence |Annual Performance Monitoring 2
Finance Mid year Budget Update X
Highways Electric Vehicle Infrastructure Strategy - annual update I;
Assets Building Safety Strategy - Annual Monitoring Report
Democratic Services Cabinet Member attendance E
Digital Digital & Transformation Update
Business Intelligence Annual complaints & service update report TBC E
Finance Cabinet's budget proposals for next financial year X
Finance Budget & Spending Report 1 X | X 1 | X | X
Democratic Services Cabinet Forward Plan Monthly Monitoring | X | X | | X 1 X
One-off information / service update and scrutiny
Democratic Services Remit of new Select Committee / Changes to ToR / Scrutiny updates/news
Human Resources Staff skills, learning and development TBC
Technology Cyber Security Update
Planning and Regeneration Hayes Estate Regeneration Progress I X I
Assets Update on Council's Fleet L x 1

Transportation

Health Safety/ Emergency Response
Assets

Counter Fraud

Hillingdon Cycling Strategy - implementation

Emergency Response Service (Grenfell Town Inquiry recommendations)
Ensurina Fire Safetv in Private Residential Properties (request from full Council)
Counter Fraud Update

Assets Riaht to buys backs |I|
Cross-cutting topics for wider scrutiny
Council wide Resident experience
CEO Strategic Partnerships (Brunel, SNP, Businesses etc...) E
External Utility company scrutiny (broadband, water, electricity, gas, mobile operators)

Procurement and Commissioning
Transportation

Past review delivery - implementation of recommendations to Cabinet

Procurement Review 2023/24
Road Safety Review 2023/24

Highways Highways Resurfacing 2023/24 I X I
Committee Site Visits + reporting back to subsequent meeting
Assets Civic Centre Tour / New Library etc... Capital Programme (Date TBC) III

Adult Social Care
Assets / Capital Programme

Mortuary (Date TBC)
Platinum Jubilee Leisure Centre (Date TBC)
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