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Introduction  
1.0 This Borough Investment Plan (BIP) has been prepared specifically for the 
“Single Conversation” process being introduced by the Homes and Communities 
Agency (HCA).  The GLA is taking a keen interest in the content of this document in 
preparation for its future adoption of the HCA functions in London and there is an 
expectation of alignment with the Mayor’s Plans and Strategies.   
 
2.0 The BIP is intended to assist in the attraction of public and private investment 
for housing and regeneration schemes.  It brings together cross borough investment 
priorities in one document to give context to housing and regeneration schemes.  It 
covers a four year period but will be refreshed annually.   
 
3.0 In the Corporate Plan for 2009 - 2011 the HCA's stated national goals are: 

• To accelerate the delivery of housing growth; 
• To secure the delivery of new affordable housing and ensure existing social 

rented stock is made decent; 
• To accelerate the regeneration of underperforming areas and the renewal of 

deteriorating estates; and 
• To ensure high standards of design and to embed sustainability, with a legacy 

of skills, knowledge and capacity. 
 
4.0 The HCA’s priorities for London are: 

• To partner with the boroughs, the private sector and the affordable housing 
sector to deliver well-designed homes that people can afford and wish to live 
in 

• To support boroughs in the effective delivery of the Decent Homes 
programme and tackling growing waiting lists for social rented housing 

• To work with partners to support housing delivery through the development of 
brownfield sites 

• To support delivery of the Thames Gateway and the London 2012 Olympics. 
 
5.0 Hillingdon can contribute to the above priorities in a number of ways.  We 
have locally and regionally strategic housing and regeneration sites (see Appendix 
A).  RAF Uxbridge is an example of a mixed use site where inward investment can 
provide a catalyst for delivering priorities, primarily housing, but also jobs, 
infrastructure, leisure and education facilities.  Investment in these sites will assist in 
delivering local, regional and national ambitions.   
 
6.0 Through the planning system, and working with the Local Strategic 
Partnership, the Council is supporting developments in the Heathrow Opportunity 
Area for the benefit of the sub-region.  We also support improvements at the airport 
which will assist the movement of visitors to and from the 2012 Olympics.  Brunel 
University, based in Uxbridge, has strong historical links with the Olympics; providing 
world class training facilities and providing future medal winners through sports 
scholarships.   
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7.0 The main sources of the contents of this BIP are the Sustainable Community 
Strategy 2008 – 2018, Hillingdon Profile 2008, Hillingdon’s Housing Strategy 2007 – 
2010, Hillingdon’s economic development strategy “Sustain Renew Prosper” 2009, 
and the draft Core Strategy of the Local Development Framework is now out for 
consultation.  Other information sources are the Council’s own website and officers 
(see Acknowledgements).  The Council has decided to delay renewal of its Capital 
Strategy until after government spending intentions become clearer in the autumn 
spending review.  When available, this will be a key source of the Finance and 
Resources section of this document.   
 
8.0 The three themes of People, Place and Prosperity are the ones that shape 
the priorities of the Sustainable Community Plan and these are used to provide 
context to this BIP. 
 
9.0 The Prosperous Borough Steering Group is the group of senior officers that 
support and have direct links with the Local Strategic Partnership.  This group will 
oversee the development of the BIP over time and approve the refreshing of this 
plan annually.   
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Executive summary 
 
Background 
 
1.0 In terms of size, Hillingdon is the 2nd largest London Borough and has the 5th 
largest economy in London.  Hillingdon is a borough of contrasts; with the north 
largely semi-rural and the area south of the A40 more urban with pockets of 
deprivation.  Issues to be addressed in Hillingdon include:  

• A growing and diverse population  
• Pockets of deprivation in the south 
• Housing need which outstrips supply 
• Deficient north south transport connections, especially in public transport and 

cycling 
• High level of car use  
• High carbon emissions 
• Educational attainment mismatched to job opportunities 
• Residents priorities for crime reduction for quality of life 
• Improving the economic position 
• High numbers of unaccompanied asylum-seeking children 
• High population turnover 

 
Vision and ambition 
 
2.0 The Council’s current priorities are contained in the Sustainable Community 
Strategy 2008 - 2018 the key components of which are:  

 
People 
1 Improving health and wellbeing 
2 Strong and active communities  
For People; the Council will improve access to services and facilities for all, 
address the need for new homes of all tenures and create employment 
opportunities.   
 
Place 
3 Protecting and enhancing the environment 
4 Making Hillingdon safer  
For Place; the Council will enhance the environment, cut emissions in general 
and carbon in particular and improve the leisure offer to support healthier 
lifestyles.  Promoting safety is also a priority. 

 
Prosperity 
5 A thriving economy 
6 Improving aspiration through education and learning  
For Prosperity; the Council will encourage economic growth, focussed on 
Uxbridge, local town centres and the areas identified for growth in the London 
Plan such as the Western Wedge and the Heathrow Opportunity Area.   
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nts of this document and refer to the Sustainable Community Strategy 2008 
2018.   

merging priorities  

 Local 

 in 2011.  Large scale opportunities likely to be identified in 

tel, 
 retirement accommodation and 35,000 sqm of commercial 

s 
ication has been approved for 775 

ort residential growth in the Hayes/ West Drayton Corridor and town 

ases 1 

e development of a further 10.6 hectares to the 
west, close to West Drayton 

ve a reliable network of public transport routes and new public transport 

orth south public transport access in the borough will have 

est Drayton corridor 

row, 

tions 
 for “High Speed 2” to 

Birmingham with connections with Heathrow   

ey projects  

de 

e  
h 

ighbourhoods.  Other significant projects delivering on our priorities 
clude:  

 
These six priority themes under the three key components provide the framework for 
the conte
- 
 
E
 
3.0 The details of emerging priorities are in the draft Core Strategy of the
Development Framework which is undergoing its consultation process and 
scheduled to be adopted
that document include: 

• RAF Uxbridge:  This 47 hectare site is now available for development to 
provide 1,200 new homes, a new park, a theatre, school, health facility, ho
assisted living
floor space.   

• Porters Way (Former National Air Traffic Control Site) also known a
RAF West Drayton: A planning appl
dwellings with associated facilities.   

• The Heathrow Opportunity area, including its key sub areas, mainly the 
Hayes/West Drayton Corridor:  The Core Strategy will promote employment 
and supp
centre.   

• Stockley Park: The extremely popular campus-style business park Ph
and 2 developments are already home to new and longstanding multi-
nationals.  Phase 3 will involv

 
4.0 A key part of the Vision for the Core Strategy is that in 2026, Hillingdon: 

• will ha
links 

• previously poor n
been addressed 

• new transport services link Heathrow and the Hayes/W
through Uxbridge to Northwood, Ruislip and Eastcote 

• improved public transport interchanges will have been created at Heath
Hayes, Uxbridge and West Ruislip, reducing the dependence on cars 

• the borough as a whole will be benefiting from three new Crossrail sta
• Hillingdon will be benefiting from the proposals

 
K
 
5.0 Projects are now being delivered or planned for delivery over the next deca
in order to achieve the above priorities.  These major delivery sites, such as RAF 
Uxbridge, Porters Way (RAF West Drayton) and sites in Hayes town centre provid
opportunities to create large mixed used developments that can evolve into hig
quality ne
in
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 has been fully refurbished.  This project was 
completed in March 10.   

lopment 
of surplus council owned sites for mixed tenure affordable homes.  

 programme 
but the Council will seek to continue investment where we can.  

e London Borough of Hillingdon in conjunction 
with local delivery partners.   

 growth, covering 821 hectares across 
a number of West London boroughs.   

unding and resources  

 
eed 

 

k at the organisation and implementing changes to improve the way 

d  
• ensuring that we are the organisation that we can afford to be. 

he 

icles where feasible; PFI and joint ventures will be 
art of our options appraisal.  

artnership working 

s 

associations, who 
re part of the Local Housing Partnership and voluntary sector.   

 
• New sports and leisure complex in Uxbridge:  In addition to the new 

complex the Uxbridge Lido

 
• The HRA pipeline programme: This programme involves the deve

 
• Building Schools for the 21st Century:  This scheme was part of a national 

programme which aimed to renew or rebuild all secondary schools in England 
over the next 10-15 years.  The government have now ended this

 
• Gateway Heathrow 2012:  A new £900k European Social Fund employment 

support programme lead by th

 
• Heathrow Opportunity Area:  An area around the airport defined by the 

current London plan for future regional

 
F
 
6.0 The Council’s ability to fund its priorities is now severely restricted by the 
government’s spending reductions and the effects of the recession.  The past year’s
(2009-10) capital budget of £88m is unlikely to be increased for the future.  Ind
up to 2014 the Council has to find more than £60m of savings.  The Business
Improvement Delivery programme, the Councils change strategy, is taking a 
fundamental loo
we do things:  

• shaping services based on what residents need us to deliver, an

 
Receipts from asset disposals will continue to be one source of finance, whilst t
Council carries out a rigorous programme of asset reviews to ensure that they 
support service delivery as efficiently and effectively as possible.  We will also 
explore innovative delivery veh
p
 
P
 
7.0 With limited resources, partnerships are essential for achieving the Council'
ambitions.  Well established partnerships exist in the borough, primarily the Local 
Strategic Partnership, Hillingdon Partners.  This includes members from the public, 
private and voluntary sectors.  Key partners are also the housing 
a
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8.0 
define 

by local need, partnership options and that adds value to existing 

ncy improvements are achievable.”  
(Sustain, Renew, Prosper; The Hillingdon approach to Regeneration 2010-
2015: Preparing for the Upturn, 2009) 

 

In working with our partners we have identified four core principles that further 
the Hillingdon approach to delivery:  
“1. Activity must be to the benefit of our residents. Residents are at the 
heart of regeneration within Hillingdon. 
2. Activity demonstrates value for money. We will support activity that is 
evidenced 
activity.  Our investment, be it financial and/or in-kind will be innovative and 
intelligent. 
3. Activity contributes to council and Local Strategic Partnership priorities, 
as this is what matters to our residents and our partners. 
4. Activity must be necessary. We will only intervene in exceptional 
circumstances (i.e. in response to extreme economic conditions - recession or 
high-growth) or where clear efficie



Vision and ambition 
1.0 This is Hillingdon 

 
 

 
Source: Hillingdon Profile 2008 
 
A modern well managed council delivering excellent services 
 
1.0.1 The Council focuses on providing residents with excellent services with a 
mission to be modern and well managed.  There are 65 councillors, 46 
Conservatives, 18 Labour and 1 independent.   
 
1.0.2 The Audit Commission’s Comprehensive Area Assessment results in 
December 2009 found that, overall, Hillingdon performs well.  It found that the 
Council has made good progress in improving services that residents say are their 
priorities and makes sure that its services provide good value for money.  
Furthermore it states:  
 

“Hillingdon council scores 3 out of 4 for managing performance.  Overall the 
Council is making good progress in delivering 62 of its 68 own targets for 
improving services. It has strong arrangements in place to check that the 
services it provides are the right ones and that they are improving the quality of 
life for local residents.  The Council is good at consulting with residents and then 
making changes to plans and services as a result, if necessary.” 
 

1.0.3 The most recent survey of Hillingdon residents (published 2009) has shown 
large increases in satisfaction with the Council and the services it provides.  When 
compared to other London boroughs, the results put Hillingdon amongst the best in 
London. 
 
1.0.4 The survey also shows very high levels of satisfaction for services for children 
and young people and community safety and following the launch of Hillingdon's 
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brary refurbishment programme, more than three quarters of residents say they are 

or UK 
motorways, the national rail network and the London Underground.  Crossrail and 

e best connected in London.  

.0.6 A higher than average proportion of school sixth forms is good or outstanding. 

1.0.7 Hillingdon has a strong programme for Young Apprenticeships and has the 

nd community of 
the West London region. It also plays a significant role in the higher education scene 

 
ht after by visiting teams in the run-up to London 

012.  The university offers comprehensive support to talented athletes through the 

park is 
companies.  Uxbridge College, Brunel and New 

ucks Universities all collaborate with commerce and industry in supporting 

.0.11 Uxbridge Town Centre is amongst the top 15 shopping destinations in 

f the 

li
satisfied with the borough's libraries. 
 
Gateway to the UK and the world  
 
1.0.5 Hillingdon is located 14 miles from central London and with Heathrow Airport 
within its boundaries is literally the gateway to the UK and the world.  In addition to 
Heathrow Airport, Hillingdon contains a number of transport links including maj

High Speed 2 will make the borough arguably th

A centre of excellence in higher education  

1
Uxbridge College has been rated as outstanding by Ofsted.  
 

highest number in London. 

1.0.8 Brunel University is now home to around 16,000 people, both staff and 
students, from over 100 countries. With a turnover of more than £130 million, the 
University is a complex organisation with considerable intellectual, financial and 
social resources and makes a major contribution to the economy a

nationally and has numerous international links and partnerships. 

1.0.9 Brunel University contributes to the Mayor’s priority to support the Olympic 
Games.  Brunel's relationship with the Olympic Games dates back to the last time 
that the Games were held in London in 1948.  In recent years many former Brunel 
students have won Olympic medals when representing Great Britain.  Its world class
sports facilities will be highly soug
2
Sports Scholarship Programme. 
 
London’s 5th largest economy 
 
1.0.10 Heathrow airport is Hillingdon’s biggest employer.  Stockley business 
home to a number of international 
B
innovation and new businesses.   
 
1
London.   
 
1.0.12 Hillingdon Partners have been positive when responding to the effects o
recession.  For instance they have been successful in getting extra money to help 
training and recruitment opportunities in Heathrow around construction, retail, 
security and customer service sectors; small businesses are being supported, for 
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usiness rate, local residents have all been provided with 
e ‘Hillingdon First' card, which allows residents to get discounts in local shops and 

o access local services. 

example by reducing their b
th
businesses and t
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Entertainment 

Where urban meets rural 
 
Hillingdon places  
 
1 Uxbridge Town Centre 4 Willowtree Marina 7 Harefield Village 

 Harmondsworth Village  5 Outdoor activities A Arts and 2
3 Cowley Lock 6 Ruislip Woods Lido C Country Parks 
  G Golf Courses  

 
Source: http://www.hillingdon.gov.uk/media/pdf/9/k/explore_hillingdon.pdf 
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00 acres of woodland, 
r  Union Canal.  Other 

th, 

million 

.1 Why invest in Hillingdon? 

1.0.13 Hillingdon is where town and country meet, boasting 8
ount y parks, fields and farms, several rivers and the Grandc

popular attractions include the picturesque villages of Harefield and Harmondswor
four 18-hole golf courses, Ruislip Lido, various theatres and arts centres, Uxbridge 
Town Centre and the 2nd World War bunkers at RAF Uxbridge. 
 
1.0.14 There is now the new Hillingdon Sports and Leisure Complex, a multi-
pound indoor swimming pool and leisure facility, developed by the Council, which 
includes a restored 1930s open-air pool. 
 
 
1
 

• Europe’s and arguable the world’s busiest airport, gateway to the world 
contributing to the regional economy as part of the Heathrow Opportunity 
Area, which has capacity for 10,750 new homes and 11,000 new jobs to 
2026 

• Uxbridge Metropolitan centre, and the 5th largest economy in London 

• RAF Uxbridge site, 47 hectares with the capacity for 1200 homes along with 
the proposed urban extension 

• Excellent connections to London, the South West and the Thames Valley 
region via the M4 and M40 motorways making West London an important 
driver for the capital’s entire economy  

• The prospect of Crossrail and High Speed 2  

• A knowledge centre of excellence with the “outstanding” Uxbridge College, 
Brunel and  Bucks New Universities  

• Support for the 2012 Olympics though Brunel University and world class 
leisure and sports facilities 

• Value for money with lowest house prices in West London  

• Stockley business park, home to international companies 

• Decent Homes Standard delivered ahead of schedule 

• Experienced in direct development of self-funded affordable homes 

• Open to partnerships and innovation to deliver excellent services for 
residents 
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1.2 Ambition for Hillingdon of the future 
 
1.2.1. We want Hillingdon to be a place where people of all backgrounds have a 
chance to fulfil their potential.  We are working with partners to shape a place where 
people want to live, work, study and visit - now and in the future. 
 
1.2.2 The Council has set targets for delivering its current objectives in the 
Sustainable Community Strategy 2008 -2018.  These targets are further converted 
into projects and tasks which are monitored by Cabinet quarterly and refreshed 
annually.  The schedule of targets is available on request and is therefore not part of 
this document although many key projects are listed in Chapter 5.   
 
1.2.3 The Council is still in the process of preparing the Core Strategy which is now 
out for consultation.  The Core Strategy is the first stage in the preparation of the 
new style development Plan for the borough known as the Local Development 
Framework (LDF).  It sets a long term vision of how land will be used in the borough 
up to 2026 and will cover issues such as the number of new homes to be built, 
requirements for employment land and the key areas for regeneration.  It will also 
identify the large scale development opportunities that exist in the borough. 
 
1.2.4 A key diagram has been developed as part of the Core Strategy to graphically 
represent the Vision and identify large scale ‘strategic’ site specific opportunities.  
More detailed opportunities will be identified in a Site Allocations document.  It is 
intended that the key diagram will become part of the Borough Investment Plan 
when the Core Strategy has been approved.  (See Key Diagram next page) 



Vision and ambition 

 
Source: Core Strategy Consultation Draft June 10 
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investment of £50 million to upgrade leisure centres.  All library facilities in t
borough will also be upgraded.   

1.2.8 The Strategic Infrastructure Plan will also summarise recent and planned 
investment from key partners.  This work is still emerging; however significant 
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ied 

roposals will involve the development 1200 new homes and 
35,000 sqm of commercial floor space.  Ancillary shops and services will also 

 as: 

− Porters Way (Former National Air Traffic Control Site) also known as RAF 

orridor: The Core Strategy will promote 
West Drayton Corridor.  This could 

involve residential development, particularly in Hayes town centre. 

1.2.6 A key part of the Vision for the Core Strategy is that in 2026, Hillingdon will 
have a reliable network of north/south public transport routes and new public 
transport links.  Previously poor north south public transport access in the borough 
will have been addressed.  There will be new services links to Heathrow and the 
Hayes/West Drayton corridor through Uxbridge to Northwood, Ruislip and Eastcote.  
Improved public transport interchanges will have been created at Heathrow, Hayes, 
Uxbridge and West Ruislip reducing the dependence on cars.  As a whole, the 
borough will be benefiting from Crossrail.   

1.2.7 The Council is preparing a Strategic Infrastructure Plan (SIP) as part of the 
evidence base for the Core Strategy.  (A draft copy is included in Appendix B)  The 
purpose of this document is to demonstrate that sufficient physical, social and green 
infrastructure will come forward to underpin planned growth.  A number of 
investment programmes are expected to come forward from social infrastructure 
providers.  Some key social infrastructure developments include:  

• Healthcare: Hillingdon Primary Care trust is planning to develop two large 
Health Centres in Hayes and Yiewsley.  It is expected that these facilities will 
be delivered in 2012. 

• Education: A recent increase in birth rates has resulted in a need for 
additional primary education facilities.  The exact nature of these 
improvements is still being assessed by the Council.   

• l is currently implementing a significant 
programme of upgrades to its leisure facilities.  In particular, this involves the 

he 

 
1.2.5 The following large scale development opportunities are likely to be identif
in the Core Strategy: 
 

• RAF Uxbridge: P

be included.   

• The Heathrow Opportunity Area which will include key sub-areas such

West Drayton: A planning application has been approved for 775 
dwellings with associated facilities.   

− Hayes/West Drayton C
employment growth in the Hayes/ 

Leisure facilities: The Counci
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mbition for housing 

f 
in 

vestment in housing supply.   

investment is taking place in the borough to improve leisure, education and 
healthcare facilities.  In addition, upgrades to physical infrastructure are taking place
from utilities providers, TfL, BAA and Crossrail.  These proposals will help to deliver 
growth, however further investment is required to improve access to community 
facilities and to address increasing birth rates.   
 
A
 

1.2.9 Housing is a priority for Hillingdon and a priority within the Sustainable 
Community Strategy.  We will maximise opportunities to help people live in settled 
and affordable homes, both in the social housing sector and the private rented 
sector  
 
1.2.10 In the West London region, Hillingdon can provide value for money in terms o
HCA investment.  The chart below shows Hillingdon has the lowest house prices 
the West London region.  We pro-actively work with our partners to maximise 
in
 

 
 

         Source: Hometrack July 2010 
 
1.2.11 The Council has exceeded its LAA and London Plan targets for affordable 
housing in recent years and will continue to seek to do so,  (LAA and London Plan 

rgets for 2009-10 for affordable homes was 155 and 199 respectively against ta
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7 social rented homes.  This is 
art of our Housing Revenue Account pipeline sites programme from which we gain 
dded value by targeting the new smaller homes at older people to free up scarce 

larger family homes for people on the waiting list, in temporary accommodation or in 
overcrowded conditions.  Added value is also gained from providing new homes on 
surplus council owned land and garage sites which were previously sources of anti-
social behaviour.  
 
1.2.12 There is strong support for low cost home ownership, both to help first time 
buyers and to create mixed and sustainable communities on our estates and in the 
borough.  Even in the difficult of market of 2008 -09 there was greater demand for 
our First Time Buyers Initiative than we could meet.  This scheme is fully funded by 
the Council from our own resources and helped 53 applicants in 2009-10   
 
1.2.13 We intend to support the development of more low cost homes for purchase 
using our surplus land on housing estates, particularly to help local families stay 
near each other and build the social capital needed for sustainable communities.  
 
1.2.14 We will work with service users and partners, through our modernisation 
programmes for housing the most vulnerable groups, to move away from traditional 
residential and nursing care and provide high quality supported housing.  
 
1.2.15 Having achieved the Decent Homes standard our focus for existing council 
homes is to improve the living conditions and environment for tenants.  The 
Hillingdon Decent Estates Initiatives (DEI) seeks to improve residents’ quality of life, 
through improvements to the physical environment in conjunction with a process for 
testing and improving the management of selected housing estates.  This is an 
approach which seeks to ensure that the raising of standards in one aspect of the 
properties, through the Decent Homes Scheme and ongoing refurbishment 
programmes is reflected in the external aspect also.   
 
1.2.16 In accordance with the Rugg recommendations (“Review of Private Sector 
Housing” Rugg 2008) we make use of the private sector through a variety of 
schemes to prevent homelessness and provide choice to applicants.     
 
1.2.17 There is a vibrant long-established Local Housing Partnership in Hillingdon, 
with housing associations and registered providers.   
 
1.2.18 The Local Housing Partnership has been awarded trailblazer status for a 
Local Tenant Empowerment initiative.  Hillingdon's "Local Empowerment 
Offer" gives tenants a collective voice, the same opportunities for empowerment; 
and the ability to scrutinise local housing services, performance and strategies 
regardless of social landlord.  The Council has been working with tenants and staff 
from its ALMO and 5 registered providers (covering 88% of the social housing 
stock) over the past year to develop this offer.  The offer is being delivered by a 
Local Tenant Forum, a pool of mystery shoppers and a schedule of multi-landlord 

delivery of 304.)  There is a history of developing self funded affordable housing on 
surplus land on our estates which was boosted by the recent successful Local 
Authority New Build programme bids to the HCA for 9
p
a
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walkabouts.  The partnership has agreed a set of empowerment standards and will 
ng to compare customer services in October 2010.  

.2.19 To deliver our objectives we have worked with the Local Strategic Partnership 
artnership 

begin mystery shoppi
 
1
to strengthen its focus on housing in the past year.  The Local Housing P
will be soon be formally linked to the LSP structure.   
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2.0 People 
 
2.1 Priority one: Improving health and wellbeing 
 
“Making Hillingdon a borough with excellent health, 
social care and housing, where all residents can enjoy 
fulfilling and happy lives” 
 
Population and households 
 
2.1.1 The 2001 census results show that the borough’s total population was 
243,006.  In 2008 there were an estimated 253,000 people living in Hillingdon. 
• 49% male and 51% female 
• 19% aged under 15 
• 67% aged between 15 and 64 
• 13% aged 65 and over 

 
2.1.2 In the 2001 census there were 96,643 households within Hillingdon.  In 
2007 the average household in Hillingdon had 2.43 members.   
 
Ethnicity 
 
2.1.3 The more densely populated south-east, in particular, is home to a diverse 
range of people and communities, with significantly greater concentrations of 
people from minority ethnic backgrounds resident in and around Hayes.  The 
proportion of the population from non-white British ethnic groups in the borough, 
as a whole, is below the London average for outer London, but the proportions in 
Hayes are well above the average. 
 



People 
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ocial conditions 

are striking variations within the borough.  The south of Hillingdon, 
articularly the belt bordered to the south by the M4 and to the north by the 

Uxbridge Road (A4020) is significantly more deprived than the north on almost all 
indicators of deprivation.  When the borough is broken down into smaller areas 
(Super Output Areas) it shows the north overall as being relatively affluent, but 
the south having pockets of extreme deprivation, with most of the areas below 
the A40 falling into the 40% most deprived areas in England. 
 
2.1.5 Compared to other authorities in outer London, Hillingdon appears to be 
less deprived than neighbouring Ealing and Hounslow but more deprived than 
Harrow.   
 
Income 
 
2.1.6 According to Focus on London 2007, the average household income for 
the London Borough of Hillingdon is £34,000 per annum.  This is nearly £4,000 
higher than then national average and just under £3,000 less than the Greater 
London average. 
 
Health  
 
2.1.7 On average, women live longer in Hillingdon than in England as a whole, 
whereas male life expectancy is similar but rising more slowly than the average in 
England.  There are disparities in life expectancy between Hillingdon wards.  
Reducing inequality is a priority for our Wellbeing Strategy. 
 
Looked after children 
 
2.1.8 The proportion of children looked after by Hillingdon is higher than the 
national and London averages.  This is a result of the inclusion of a significant 
number of asylum seeking children arriving at Heathrow within Hillingdon’s 
looked after population.  When they are excluded, rates of looked after children 
are in line with national and London averages 
 
Households needing support 
 
2.1.9 16% of all households in Hillingdon have one or more people with an 
identified support need.  This is higher than the national average of 11.3%.  The 
main support needs groups are: 
1.  Physical disability 58% 
2.  Frail elderly 27% 
3.  Severe sensory disability 18% 
 
2.1.10 Over 29% of households with support needs are in unsuitable housing, 
compared with 16% of all households.   

S
 
2.1.4 There 
p
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ousing needs and capacity 
 
2.1.11 The Greater London Authority predicts that by 2021 the population of 
London will increase by 1.25 million people.  About 19% of this growth will be in 
West London.  This reflects the projected increase in demand of households in 
Hillingdon, which is set to rise by nearly 7% to 103,320 in 2021.  Over the same 
period, the age structure of the borough is forecast to change.  As the younger 
population increases, the need for housing will increase.  Currently just over 71% 
of households are owner occupiers, and nearly 13% rent from private landlords.  
Social housing accounts for 16% of housing in the borough: the Council is 
Hillingdon’s largest landlord with over 10% of homes.   
 
2.1.12 The emerging Housing Market Assessment (HMA)1 predicts that by 2028 
there will be 114,000 households living in the borough and shows that 6380 
households are currently classed as being in housing need.  In order to meet 
future needs, 14,857 new homes will be required over the next 20 years.  It is 
estimated that around half of these new dwellings should be market 
accommodation, 40% social rented dwellings and around 9% intermediate 
housing. 
 
2.1.13 There are approximately 1,200 families living in temporary accommodation 
as a result of being accepted as homeless by the Council.  By December 2010 
this number will be reduced to 850 with further reductions of 200 for each 
subsequent year.  We have in place a three-year Temporary Accommodation 
Strategy which sets out in detail how the reduction target will be achieved.  This 
will be achieved by focussing on homelessness prevention and working with our 
Registered Provider partners to provide private sector homes.  It also includes 
working closely with local private sector landlords to increase the number of 
permanent homes they provide.  However, achieving the reduction target has 
become more challenging as a result of recent governments announcements to 
reduce Housing Benefit Subsidies and also increasing competition from private 
renting.   
 
2.1.14 Hillingdon’s housing capacity is identified through the Housing Capacity/ 
Strategic Housing Land Availability Assessments (SHLAA) undertaken by the 
GLA.  The current London Plan sets a target for the borough to provide 365 
dwellings per annum, based on the GLA’s 2004 Housing Capacity Study.  The 
more recent SHLAA and subsequent Replacement London Plan (October 2009) 
set a target for Hillingdon to provide 470 homes per annum.  It will be subject to 
economic viability assessment and tested at the subsequent London Plan 
Examination in Public in October 2010.  On current delivery rates Hillingdon is 
expecting to exceed its London Plan targets. 

 
H

 

                                                 
1 London Borough of Hillingdon Housing Market Assessment-third draft, September 2009. 
Fordham Research  
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The map below shows the expected distribution of units from large SHLAA sites 
(2011-2021) 
 



People 

 
Source: Core Strategy Consultation draft June 10 
The map below shows the main housing development sites in the borough 
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People 

 
 
2.1.15 
Housin

At Appendix E is an extract of the key housing objectives from the current 
g Strategy which will be renewed at the end of the year.   
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.1.16 The borough set up an arm’s length management organisation (ALMO) in 
May 2003 to secure funding for its Decent Homes programme.  Following 
inspection by the Audit Commission, Hillingdon Homes was able to access 
£59.9m of funding to ensure that the stock met the Decent Homes Standard.   
 
2.1.17 Hillingdon Homes achieved the Decent Homes target in April 2008.  Only a 
handful of properties remained at that point to be completed, together with those 
in which the tenant refused the work, and which are now being picked up 
following a change of tenancy.   
 
2.1.18 Notwithstanding that the ALMO subsidy has come to an end, the Decent 
Homes standard will be sustained.  Alongside other investment needs this will be 
funded  from capital resources based on the Council’s major repairs allowance, 
mutually agreed revenue contribution to capital outlay, and any other 
supplementary credit approvals granted for the maintenance and improvement of 
the housing stock..  The ending of the ALMO subsidy has prompted the Council 
to review the rationale for Hillingdon Homes and following consultation of tenants, 
it has been agreed that there should be a return to the Council as soon as 
practicable.  They will return on the 1st October 2010. 
 
2.1.19 During 2009/10 a new draft ten year stock investment strategy was 
considered.  This is informing a revised Housing Revenue Account (HRA) 
Business Plan and consideration of the options for the future use of HRA 
resources to sustain Hillingdon’s housing stock.  The draft programme covers 
health and safety and security works, making best use of the stock to meet 
housing needs, environmental improvements, energy efficiency works and the 
maintenance and replacement of building components and service installations.   
 
2.1.20 In the region of £132m is required over the ten-year period from 2009/10 
to maintain and improve the housing stock - against an available budget of 
£100m.  To address this projected funding shortfall, the HRA business plan is 
being reviewed, identifying savings, re-prioritising spend, and extending the 
period over which we achieve or goals.  Efforts are also being made to secure 
external funding.   
 
2.1.21 We have had some success in bidding for LDA funds to invest on estates.  
The biggest project is for The Glebe estate in West Drayton where the LDA is 
investing £1.35m and the Council a further £465k.  In addition, there is a 
significant resource needed to spend on the estate environment, and we have 
identified three other estates for inclusion in our Decent Estates Initiative where 
similar major work is required.  Possible DEI projects include such elements as 
security access, fencing, landscaping, the refurbishment of bin stores, improving 
lighting and the improvement of play areas.  Funding will be from the Council’s 
own resources through the Housing Revenue Business Plan.  Other generally 

Existing housing stock 
 
Investment in council housing  
2
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stment, to 
o nd the 

g the asset 
anagement plan to ensure residents have homes they are satisfied with and 

 for 

rk 

ies block that includes a kitchen, and 
athroom.  Each pitch is for an individual van and parking for a car or other motor 

 

.1.24 The Draft Replacement London Plan (2009) proposes 7 additional pitches 

gistered providers  
.1.25 Social landlords provide approximately 10,500 homes in Hillingdon.  They 
re important partners in providing the majority of new affordable homes of all 

n new homes and work with the Council on 
generation and raising housing management 

ether with the Council 

to provide a private rented home in 

ed accommodation for those requiring more 

se eventually.  

post 1945 built estates would benefit from lesser but still significant inve
arry ut backlog maintenance to stores and garages, improve lighting ac

communal areas inside the blocks, better landscaping, relaying the drying areas, 
better refuse facilities and the like. 
 
2.1.22 For the longer term, the Council has engaged Savills to carry out a 
sustainability assessment of the stock and assist with refreshin
m
efficient use of assets.  The assessment will also provide the evidence base
future regeneration initiatives.  
 
Gypsies and Travellers 
2.1.23 Hillingdon Homes are responsible for the management of the Colne Pa
Travellers site in West Drayton on behalf of the Council. The site comprises 20 
pitches each with an individual amenit
b
vehicle.  A licence fee is charged which covers the rental of the individual pitch 
and the water rates but does not include power costs. Individual licensees are 
responsible for ensuring that they pay their own power bills.  In general, the site
operates at full capacity and there are few casual vacancies.  
 
2
in Hillingdon.  In delivery of these the Council will take account of the West 
London Housing Partnership study on the needs of the travelling community.  
The Council will then allocate land in the site allocations Development Planning 
Document currently being prepared.  
 
Housing associations and re
2
a
tenures.  Some deliver more tha
mployment initiatives, stock ree

standards to improve the quality of life for residents. Tog
they form a strong Local Housing Partnership.  
 

e of the private sector  Us
2.1.26 The Council makes extensive use of the private sector to address 
immediate housing need and offer choice to homeless applicants.  Our Finders 
Fee scheme pays an incentive to landlords 
the borough for homelessness prevention.  There are also contracts with 
providers to manage private leas
support.  Approximately 40 units of bed and breakfast accommodation are used 
annually, but it is our intention to phase out the use of the
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g outcomes including promoting 
equality and tackling inequalities  

offering choice and 
best value within allocated resources  

• Fo
ad

• S nce 
S  
w

• Maximise opportunities to help people 
bo

• P
id

• R
af

 
2.3 
 
Priorit
 
2.3.1 ell 
the Council has been doing in delivering on this priority.  A green flag was 
awarded for exceptional performance and innovation in supporting 
unacco
 

 best in 

t in 

community safety initiatives and volunteering as well as residents' and 

o 
ncil 

 

2.2 What we will do: 
 

• Deliver the best possible health and wellbein

• Deliver the best possible health, social care, support and housing services, 
ensuring they are safe, personalised and accessible, 

cus on health promotion, disease prevention and early intervention, 
dressing key risk factors such as smoking and obesity  

upport people with long-term needs, promoting self-care and independe
upport joint commissioning to achieve integrated solutions across the
hole health and care system  

live in settled and affordable homes, 
th in the social housing sector and the private rented sector  

revent homelessness by offering advice and assistance to people to 
entify housing solutions  
educe levels of fuel poverty in the borough, ensuring all residents can 
ford to heat their homes adequately 

hat we have done  W

y one: Improving health and wellbeing 

The following extract from the Council’s CAA assessment shows how w

mpanied asylum seeking children.  

“When compared to the rest of London the borough is rated as fifth
London for providing the level of support needed by older people to live 
independently at home.  The Council and health service have made 
considerable progress over the last year to help people to live safely in 

eir homes, while maintaining their independence and giving them choice.   th
 
Hillingdon Partners makes sure that people who use adult social care 
services and their carers are supported and encouraged to take par
community life and activities. They are encouraged to participate in 

tenants' associations    
 
A lot has been done to prevent homelessness in Hillingdon.  So much s
that central government have recognised the outstanding work the Cou
has done in reducing homelessness and in its commitment to service 
improvement”  (Area Assessment Dated 9 December 2009, Audit 
Commission)  
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cott 
2.3.2 Current examples of relevant projects are in Chapter 5 of this document 
i.e., The Homes Energy Efficiency Scheme and the redevelopment of Tris
House as an extra care scheme.  
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wo: Strong and active communities 

hesive 
n 

ctive part in local life, leisure and culture” 

ampolining, junior sports courses and competitive leagues in netball and 

he 

 

 railway track and sandy beach.  There are four 
ublic golf courses in Ruislip, Northwood (Haste Hill), Stockley Park and 

clude 
come 

es.  As well as permanent libraries there is a mobile 
brary which tours the borough Tuesday to Friday stopping at 26 roadside points.  

’s local history, archives and museums collection is based at the 
entral library in Uxbridge. 

 

y and community sector 

essible to all 

2.4 Priority t
 
“A borough where communities are strong and co
and local people have a real opportunity to take a
a
 
2.4.1 All the borough’s leisure facilities offer a variety of sports and fitness 
classes.  Programmes include aerobics sessions, martial arts, gymnastics, 
tr
football.  There are 2 swimming pools and 3 Fitness Zones, which can be found 
in Ruislip, which is in the north of the borough, and in Hayes, which is in t
south.  There is also a 50 metre pool and leisure centre with sport facilities that 
has been recently built in Uxbridge.   
 
2.4.2 Ruislip Woods covers 726 acres with crisscrossed footpaths, bridle paths
and cycle paths.  Ruislip Lido is a 60 acres lake surrounded by a footpath which 
takes you past a narrow gauge
p
Uxbridge.   
 
2.4.3 Hillingdon has 17 libraries.  Each one is being refurbished and will in
Starbucks Coffee bars, creating a more relaxed way to enjoy books and be
the centre of local communiti
li
The borough
C
 
 
2.5 What we will do: 
 
• Build strong, cohesive and integrated communities 
• Develop active citizenship by increasing the opportunities for residents to get

involved in local decision making and promoting civic pride  
• Ensure that Hillingdon has a thriving local voluntar
• Continue enhancing the borough’s cultural offer – across the arts, leisure and 

libraries 
• Further improve sports provision and increase the participation of residents in 

active recreation 
• Use the 2012 Olympics as a springboard to encourage the uptake of healthy 

lifestyles, exercise and sport, especially for children  
• Engage with residents, including hard-to-reach groups, to ensure services 

are based on their needs and are acc
• Design services based on customer insight, providing high levels of choice 

and access 
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uncil’s CAA assessment shows how well 

people's champion and chairs the 

red 

ter-

Few adults and average and increasing numbers of children in Hillingdon 
ctivities.  The Council is investing in new leisure 
Uxbridge where a 50 meter pool is being 

e the 
”.  (Area 

  

ples of relevant projects are in Chapter 5 of this document 

 

nd facilities by: 

 Improving access to local services and facilities, including health, education 
and training, community, cultural and leisure facilities for all groups. 

 
.6 What we have done 2

 
Priority two: Strong and active communities 
 

6.1 The following extract from the Co2.
the Council has been doing in delivering on this priority.   
 

“Just over a third of residents feel they can influence decisions in their 
area.  And over three quarters ﴾77 per cent﴿ of residents over 65 say they 
are 'satisfied' or 'very satisfied' with both their home and the area. The 
Leader of the Council is the older 
Hillingdon Older People's assembly. 
 
According to a national survey, nearly three quarters of Hillingdon 
residents think that Hillingdon is a place where people get on well 
together. Although this figure appears to be high, it is low when compa
to other London boroughs. There are more incidents of racially motivated 
hate crime within the south of the Borough than in the north.  The level of 
racial incidents is also relatively high when compared to other London 
Boroughs, although this number is reducing.  
 
To help to improve the situation the Council works closely with groups 
about international issues that may affect the borough.  An example of this 
was the recent Gaza crisis where the Council, Police and Hillingdon In
Faith Network came together to make a joint statement supporting all 
communities. 
 

are involved in sporting a
facilities in Hayes and in 
constructed. It already looks like at least one Olympic team will us
new pool and the sporting facilities at Brunel University for training
Assessment Dated 9 December 2009, Audit Commission)
 

2.6.2 Current exam
i.e, the new leisure facilities are now open in Uxbridge and Hayes and the 
libraries refurbishment programme is well advanced.  
 
 
2.7 Emerging priorities for People  
 
2.7.1 Improve access to local jobs, housing, services a
 
•
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r een 2011- 2021 and 20,000 new jobs up to 
sing Hillingdon’s housing needs, by 

et assessment. 

 Linking deprived areas with the employment benefits arising from the 
de

• Me
of 

• Developing demand responsive cycling solutions which encourage active and 
sustainable transport 

 
 
2.8 
 
2.8.1 ncil 
and its partners to achieve the above in
monito
in Cha
 
2.8.2 
detail h
for gov
 
2.8.3 Overall responsibility for monitoring the delivery of the key strategic targets 
of the 
LSP), 
repres
Third s ult 
Social using as well as Local Involvement Network (LINK) 

presentation.  Direct resident representation will be from the people who chair 

 
 
 

• P oviding 6,200 new homes betw
2021.  As far as possible, addres
providing affordable housing identified by our housing mark

 
2.7.2 Address localised social and economic inequalities by: 
 
•

velopment of major sites and existing key locations 
eting the needs of different sectors of the economy through the provision 
a range of premises of different types, sizes and costs 

Delivery for People  

There is a schedule of projects and tasks being delivered by the Cou
tentions and priorities and which is 

red on a quarterly basis by Cabinet.  A selection of key projects is detailed 
pter 5.  

There is Hillingdon’s Wellbeing Strategy 2010 – 2015 which sets out in 
ow we will deliver on Priority One for People, and includes arrangements 
ernance, accountability and performance management.  

Wellbeing Strategy will rest with the Wellbeing Board (accountable to the 
which will meet four times a year.  Membership will include senior 
entatives from Health, Adult Social Care, Registered Providers and the 
ector.  It will also include the Cabinet Member with responsibility for Ad
Care, Health and Ho

re
the Disabled Peoples’ Assembly.   
 



Place 

Single Conversion Agreement - APPENDIX 1 - Draft Borough 
Investment Plan.doc                                                                
36 of 87 
 

e

with a mix of traditional and modern, industrial and 

 

l contributor to the quality 
f life of the whole borough.   

 access to many local high streets with 

world and within the United Kingdom.  The 

ven mainline stations, twelve 
bus services over 

nd above the services at Heathrow Bus and Coach Station.  The M4, M40 and 
25 strengthen Hillingdon’s excellent connectivity by providing direct access to 

entral London.   

eathrow stations provide journeys to 
 mainline stations are located at 

h Ruislip and West 
uisl

Birmi
 
3.1.4 w 
branc he 

3.0 Place 
 
3.1 Priority three: Protecting and enhancing the 
environment 
 
“On  of the greenest and most attractive boroughs in 
London for current and future generations to enjoy” 
 
3.1.0 Hillingdon is a borough with a unique combination of environments, being 
both rural and urban, 
residential settings.  It is one of the greenest London boroughs, with 42sq miles 
of countryside made up of a network of canals, rivers, parks, open spaces and
woodland.  We feel this uniqueness should be protected and enhanced as a vital 
contributor to the quality of life of the whole borough.  We feel strongly that this 
uniqueness must be protected and enhanced as a vita
o
 
.1.1 Hillingdon residents have3

independent shops which provide quality and variety, as well as to the thriving 
shopping centre of Uxbridge.  Uxbridge is among the top fifteen shopping 
destinations in London with big name stores in The Chimes and The Mall 
Pavilions shopping centres. 
 
Transport  
 
3.1.2 Hillingdon is arguably the best connected borough in the UK, providing 
direct access to numerous cities in the 
borough hosts probably the busiest international airport in the world, one of 
London’s busiest bus and coach station, se
underground stations and more than sixty local and regional 
a
M
the national motorway network and c
 
3.1.3 Hayes & Harlington, Ruislip and H
entral London within 20 minutes.  Threec

Heathrow Airport, two in the south of the borough (Hayes & Harlington, and West 
Drayton) which provide direct access to London Paddington and the rest of the 
ountry via Reading, and two in the north of the borough (Soutc

R ip) which provide direct access to London Marylebone, High Wycombe and 
ngham via Aylesbury respectively.  

 There are underground links to all terminals at Heathrow via the Heathro
h of the Piccadilly line.  The Metropolitan line and the northern branch of t
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Picca
Cent
 
3.1.5
winni
A402
  
3.1.6 gh 
of wh
the G rovide 
adeq
comfortable conditions for cyclists. 

rovides a principal road network with an average speed higher and delay less 
an in any other London borough despite its 27 known congestion hot spots.  

rs commute to work using 
 re the lack of demand for 
n

have jobs outside the 

useholds 
ar usage in London.   

issions of any borough, including 2,842 Kilo-tonnes of CO2 

the borough 
ng rates and reduce the amount of waste 

dilly line serve Uxbridge and the borough’s northern centres whilst the 
ral Line serves some of the borough’s central locations. 

 Numerous local bus services are complemented by high profile award 
ng bus services focused on Heathrow - Uxbridge and Hayes, and on the 
0 Uxbridge Road. 

 Hillingdon provides a cycle route network larger than in any other borou
ich five routes form part of the London Cycle Network Plus and one along 
rand Union Canal, forms part of National Cycle Route 6.  The routes p
uate access to popular destinations on routes offering reasonably 

 
3.1.7 Travel by car is the most popular mode of choice (55.7%) as the borough 
p
th
Consequently, only 21.6% of the borough’s worke
ublic transport.  Other important considerations ap

respo sive public transport provision, especially between the north and south of 
the borough,  the fact that 45% of residents in employment 
borough and thousands of the jobs within the borough are occupied by 
employees commuting in from outside, predominantly from the home 
counties.  Hillingdon has, understandably, both the highest number of ho
with two or more cars in London and the highest c
 
3.1.8 GLA Focus on London 2008 figures indicate that Hillingdon emits the 
greatest amount of em
per annum, or 6.5% of the London total. 
 
 
3.2 What we will do: 
 

• Ensure Hillingdon remains a clean, green and attractive borough 
• Act as community leaders on green issues  
• Mitigate and adapt to climate change, reducing carbon emissions across 

• Continue to increase recycli
being sent to landfill   

• Preserve and enhance Hillingdon’s rich natural assets, including its parks, 
woodlands, waterways and its biodiversity  

• Balance new development against protecting the green belt 
• Achieve a high quality built environment 
• Continue to promote sustainable modes of transport 
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one  

nment 

ll 

onded to this by including the environment as one of its priorities.  A 
large number of Hillingdon parks – 14 – have been given a national 

ongestion is increased by the 
n taken to school by car.  There are school travel plans in 

her ways of getting to school 
ere is no evidence so far to show 

that this has helped to reduced congestion in the borough   

Commission)  

 
.3 What we have d3

 
Priority three: Protecting and enhancing the enviro
 
3.3.1 The following extract from the Council’s CAA assessment shows how we
the Council has been doing in delivering on this priority.   
 

“Parks and open spaces are important to local people. The Partners have 
resp
very 
award called green flags.   
 
Satisfaction with the cleanliness of the borough is average when 
compared to the rest of London and below average nationally.  In 
response, work has taken place to improve this situation.  A good example 
of where organisations have worked well together in order to improve the 
environment is through the impressive Streets Ahead programme.  
 
The Chrysalis programme is another example of a good project that helps 
to improve the area of Hillingdon Residents are concerned about the level 
of traffic congestion in the borough.  C
number of childre
place, which are designed to encourage ot
such as walking or public transport, but th

 
The level of waste collected in Hillingdon is high but the trend has shown a 
decrease over the last two years. However the Borough recycles a high 
level of rubbish when compared to other London boroughs. It ranks as 
seventh best in London.  (Area Assessment Dated 9 December 2009, 
Audit 

 
3.3.2 Current examples of relevant projects are in Chapter 5 of this document 
i.e. Transport projects and the Chrysalis programme.    
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nts are able to benefit 
rom a full range of local amenities without fear of 

rther reductions across the board to make Hillingdon one of the safest 

-social behaviour has reduced from 89% in 2004 to 
9% in 2007.  When comparing Hillingdon to the rest of London it sits midway 

uthwark with the highest number (8435) offences 
and Richmond upon Thames with the lowest number 
 
3.5 What we will do: 
 

• Continue to substantially reduce crime, so Hillingdon is recognised by all 
as a safe borough 

• Significantly reduce the fear of crime in the borough, especially amongst 
our most vulnerable residents 

• Boost the trust of residents in their local public service providers, building 
stronger, united communities 

• Involve local people in keeping the community safe, building civic pride 
and respect 

• Reduce young people’s involvement in offending and disorder, resulting in 
a reduction in anti-social behaviour 

• Reduce the incidence and cost of fire to the Borough 
 
 
3.6 What we have done  
 
Priority four: Making Hillingdon safer 
 
3.6.1 The following extract from the Council’s CAA assessment shows how well 
the Council has been doing in delivering on this priority.   
 

“The level of crime is the highest priority for residents in Hillingdon and local 
plans recognise this. In a recent survey over a quarter of local people said 
they are happy with the way the Council and Police are dealing with 

3.4 Priority four: Making Hillingdon safer 
 
“A safe borough, where reside
f
becoming a victim of crime” 
 
3.4.1 Crime in Hillingdon is reducing.  However, in developing the Sustainable 
Community Strategy it was found that for residents, crime is the top priority for 
improving the quality of life in Hillingdon.  The Council is responding, and 
pursuing fu
boroughs in London. 
 
3.4.2. Concern about anti
7
with 5,911 offences, between So

antisocial behaviour and crime.  One of the things that the Police and the 
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abilitation programmes. 

of 16 councils in the country ranked as outstanding for 
keeping children and young people safe.  Hillingdon Partners are working 

 to support children seeking asylum who arrive alone at 
rea Assessment Dated 9 December 2009, Audit 

.7 Emerging priorities for Place 

afeguarding, improving and enhancing Hillingdon’s open spaces, including 
w cessible for visual interest, biodiversity, 

ealthier lifestyle. 

 transport and providing a safe and 

r Place  

3.8.1 Projects and tasks have been developed to deliver on the above intentions 
and priorities and these are monitored by Cabinet on a quarterly basis.  The main 
mechanism for delivering place-making objectives is the planning system.  Key 
areas will have their own Supplementary Planning Documents or Development 
Plans to guide development.  The Council will work with its partners, the LSP and 
regional and national government agencies.  See Chapter 5.    
 

Council have improved by working together is reducing the level of drug 
related crime in Hayes. In addition, the borough has one of the highest 
numbers of people attending drug reh
 
The Fire Brigade and Council seem to have prevented a number of fires in 
areas where it was previously difficulty to get to.  This is as a result of a 
project known as the Community Safety Cycle Scheme. 
 
Hillingdon is one 

well together
Heathrow Airport.”  (A
Commission)  

 
3.6.2 Current examples of relevant projects are in Chapter 5 of this document  
 
 
3
 
3.7.1 Maximise use of and access to open spaces by: 
 
S
water ays, as areas that are ac
recreation, leisure, sport and a h
 
3.7.2 Improve Hillingdon’s environment and infrastructure to support 
healthier living by: 
 
• Promoting the efficient, effective and sustainable use of land whilst 

minimising environmental impacts (land, air quality, water and flooding).   
• Minimising the causes of climate change, whilst planning for adaptation and 

mitigation of its effects 
• Improving air quality and noise pollution 
• Promoting the use of more user-active

efficient transport network that encourages sustainable travel 
 
 
3.8 Delivery fo
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Prosperity 
 

4.0 Prosperity  
 
4.1 Priority five: A thriving economy 
 
“Hillingdon will have a strong vibrant economy, where 

rosperity and quality of life are high” p
 
Economy 
 
4.1.1 Hillingdon has the 5th largest economy in London.  Occupying a position as 
the gateway to London, the west of England and, through Heathrow, to the world, it is 
in a strong position to expand as a retail, business and service centre.  We see a 
secure economic future leading to prosperity for the people of Hillingdon - but more 
than this, also raising the quality of life, reducing crime, and improving health.  For 
economic development, strategic opportunities include: 

• London 2012 Olympics and hotel developments bringing visitors to Hillingdon 
• 3 Crossrail stations planned for Hillingdon 
• Corridors of growth, particularly the Bath Road/A40 and M4/Uxbridge Road 

Single Conversion Agreement - APPENDIX 1 - Draft Borough 
Investment Plan.doc                                                                

artners in the Local Strategic Partnership, Hillingdon Partners, and use planning 

wth.  Details of projects are in 
hapter 5.  

y 

ionment of new homes and jobs 
ave not yet been defined.  These areas will be addressed through a Planning 

• Stockley Park Phase 3 development 
• RAF Uxbridge 
• Night time economy potential in Uxbridge 
• Hayes and West Drayton town centres    

 
4.1.2 To achieve delivery of the borough’s potential the Council will work with its 
p
mechanisms such as Supplementary Planning Documents to ensure that we can 
guide development.  The Council already works cross-boundary with West London 
Alliance to promote employment and business gro
C
 
4.1.3 Hillingdon’s town centres are well distributed throughout the borough, and pla
a vital role in providing services to local communities.  Along with the LSP, we are 
working to encourage investment in district and smaller centres, to continue the 
regeneration of Hayes town centre, and ensure that Uxbridge maintains its 
competitiveness against new, larger developments in the locality.   
 

ondon context  L
 
4.1.4 Hillingdon has a number of strategic development opportunities which benefit 
the whole of London.  The current London Plan identifies parts of the borough as 
being within the Heathrow Opportunity Area.  This also includes areas of Hounslow 
and sets a target to provide 11,000 new jobs and 10,750 new homes between 2001-
026.  The extent of the Opportunity Area and apport2

h
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nslow.  Further details about the Heathrow 

atial 
lan for the ‘Western Wedge’, a concept outlined in the London Plan.  We will work 

ary 

 
ail 

he West London area  

Framework, to be drawn up with Hou
Opportunity Area are set out in Chapter 5..  
 
West London context: Growth corridors 
 
4.1.5 Hillingdon is a key part of the West London economy.  We support a sp
p
with our regional partners and west London boroughs to develop this cross-bound
strategy.  The road-related corridors that are of most interest to Hillingdon are: 
• M4/Great Western Rail/Uxbridge Road, extending north of Heathrow via Hayes

and Stockley Park beyond London to Slough (the alignment of the Crossr
route) 

• A40 corridor from White City out to Uxbridge 
 
T
 

 
 
Source: Sustain, Renew, Prosper; The Hillingdon approach to Regeneration 2010-2015: Preparing for 



Prosperity 
 

Single Conversion Agreement - APPENDIX 1 - Draft Borough 
Investment Plan.doc                                                                

ridors present strategic opportunities for growth 
on, provisional 

, 

 Ha
• Ux

ma
 
Local 
 
4.1.7 ual businesses operating 
across s 
service
around 95 
and 99
 
4.1.8  2 
star (o ) 
is located in the Heathrow Area, immediately adjacent or south of the M4. 
 
 
4.2 
 

• 

• 
ss 
e 

 regionally 
• Explore new ways of engaging with local businesses to increase their positive 

impact on Hillingdon. 
• Champion the need for technology 
• Infrastructure within the borough to be high quality, sustainable and available 

to all 
• Work in partnership to ensure investment in Hillingdon’s transport 

infrastructure 
 

the Upturn, 2009 
.1.6 The locations along these cor4

of specific industries.  In relation to the borough boundaries of Hillingd
llocation of locations and industries are: a

• Heathrow North – logistic and transport, business and leisure tourism 
• Stockley Park/Bedfont Lakes – national /European HQ and marketing offices

Research and Development (bio-science) 
yes – logistics and transport, business park setting, other sectors 
bridge – higher & further education centre, national/European HQ and 
rketing offices 

business  

illingdon is home to approximately 9,045 individ

•

H
 a diverse spectrum of industries.  The largest sector is property and busines
s with 2,720 separate companies and the smallest sector is agriculture with 
 40 businesses.  Both the retail and construction sectors are strong with 1,1
0 individual business respectively.   

There are over 8,155 hotel rooms in Hillingdon located in 27 hotels graded
r equivalent) and above.  The majority of hotel accommodation (7,705 rooms

What we will do: 

Improve pathways to employment for local people, with a focus on closing 
inequalities in the rates of worklessness.   
Retain key employment sites and support enterprises of all sizes to ensure 
Hillingdon attracts investment and is a good place to start and grow a busine

• Enhance and promote our district and smaller centres whilst ensuring that th
metropolitan centre of Uxbridge continues to compete
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ent shows how well the 

ey to 
tion, 
g 

 local shops and businesses and to access local services. 

 of the borough is an issue. 

 

4.3 What we have done  

Priority five: A thriving economy 
 
.3.1 The following extract from the Council’s CAA assessm4

Council has been doing in delivering on this priority.   
 

“Hillingdon Partners have been positive when responding to the effects of the 
recession. For instance they have been successful in getting extra mon
help training and recruitment opportunities in Heathrow around construc
retail, security and customer service sectors; small businesses are bein
supported, for example by reducing their business rate, local residents have all 
been provided with the ‘Hillingdon First' card, which allows residents to get 
discounts in
 
Child poverty, particularly in wards within the south
In total 25,000 children live in low income households and in some areas 
nearly a third of children receive free school meals. In recognition of this, the
Council is leading a multi organisation task force that is creating a plan to 
reduce child poverty in the Borough, which will be ready in the autumn of 
2009.”  (Area Assessment Dated 9 December 2009, Audit Commission) 

 
4.3.2 Current examples of relevant projects are in Chapter 5 of this document i.e 
West London Working and Heathrow area Supply Chains.  
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rning 

rosper in the job markets of today and tomorrow” 

sidents’ skills levels are currently below the London 
a

y for the 

up of 65 
ry school and 2 

437 pupils.  The Primary sector makes up 
6.4 percent of the total school population in Hillingdon.  This is followed by the 

secondary sector at 42.4 percent and special sector at 1.1 percent.  The number of 
pupils attending schools in Hillingdon has steadily increased between 2005 and 2008.  
 
4.4.3 Notably, over 50 percent of the school population is classed as White British 
followed by 12 percent Indian and nearly 6 percent Black African.  There is a broad 
mix of ethnicity across the remaining population. 
 
4.4.4 A key indicator of educational attainment in secondary schools measured by 
the benchmark of the number of pupils achieving A*-C GCSE results annually, is 
currently below the National Average of 61.5%.  In Hillingdon as a whole, 23 percent 
of compulsory age pupils have an identified form of special educational needs (SEN), 
which is higher than the national average of 18 percent.  Educational attainment of 
pupils with SEN is significantly lower than that of other pupils and they are less likely 
to enter full time education or employment at the age of 16.   
 
Uxbridge College 
4.4.5 Uxbridge College is the number one college in London out of 40 colleges for 
long qualifications.  It has 4,000 full time (3,000 16-18s and 1,000 19+) and 6,000 part 
time (with 4,000 on site and 2,000 in the workplace).  The college has two campuses: 
one in the heart of Uxbridge and the other in Hayes. 
 

4.4 Priority six: Improving aspiration through education 
nd leaa

 
“We will raise attainment by increasing aspiration, and 
ensure that all residents, young and old, have the skills to 
p
 
Education 
 
4.4.1 Hillingdon’s economy is underpinned by a good enterprise culture, high levels 
of productivity and very strong knowledge-driven businesses.  It is predicted that in 
the next decade, almost 50% of jobs in the region will require skills at NVQ level 4 or 
above.  However, the borough’s re
and n tional averages.  As a result, there is a real threat of employment opportunities 
passing by local workers.  The availability of an educated and highly skilled workforce 
is at the heart of supporting the future expansion of the borough’s economy.  
Increasing the aspiration and achievement of our young people is a top priorit
Hillingdon Partners, the Local Strategic Partnership.   
 
4.4.2 The borough maintains a total of 92 educational establishments made 
primary schools, 18 secondary schools, 6 special schools, 1 nurse
pupil referral units, for approximately 43,
5
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.4.6 Brunel has approximately 14,000 students, approximately 18% of which are 

ry 

ctively involved as a community partner and engages with local 
.  

idge 

 the most advanced technological student 
xperiences in the UK. 

 

d 

ential and be happy and valued for who they are.  Their work is 
principles, education, empowerment, participation and equality.   

h, in 

 

 
runel and Bucks New Universities B

4
international fee paying students and approximately 15% declare an overseas count
of domicile.  In addition, the university has 786 students from the European Union.  
Brunel is keen to be a
employers and the Council in delivering employment initiatives.  See Chapter 5
 
4.4.7 There is also a branch of the Buckinghamshire New University in Uxbr
which has a total of 9000 students including the Wycombe site.  They have moved 
their nursing provision to Uxbridge, which they regard as an ideal location with much 
closer links with the clinical areas where nursing placements are undertaken.  The 
University’s partnership with two of the world’s best technology companies, (HP and 
Cisco), will ensure that they provide one of
e
 

outh and Connexions services Y
4.4.8 Hillingdon Youth and Connexions Service delivers informal education and 
information, advice and guidance services for young people across the Borough an
works in partnership with local voluntary community and uniformed youth service 
providers to support the delivery of community based youth provision. 
 
4.4.9 The service works with youth people of different backgrounds aged between 
11 and 25, with a main focus on those aged between 13 and 19.  The service 
supports young people to be safe, healthy, active citizens, to develop life skills, 
chieve their full pota

founded on four 
 
4.4.10 The Council is developing three new youth centres across the boroug
Northwood, Barnhill and South Ruislip.  It is planned that these will open in 2010. 
 
4.5 What we will do: 
 

• Ensure that our residents have the skills to compete in the local jobs market, 
especially the growing sectors 

• Raise educational aspirations, attainment and levels of qualifications for all age 
groups 

• Improve the transition of young people through childhood and beyond in 
schools that are of a 21st century standard  

• Increase and improve the access to positive activities for young people and 
enable them to contribute to their communities 

• Increase the number of local businesses providing opportunities for local
people to develop their skill levels 

 
 
 



Prosperity 
 

Single Conversion Agreement - APPENDIX 1 - Draft Borough 
Investment Plan.doc                                                                
48 of 87 
 

 
 
4.6 What we have done  
 
Priority six: Improving aspiration through education and learning 
 
4.6.1 The following extract from the Council’s CAA assessment shows how well the 
Council has been doing in delivering on this priority.   
 

“The Council in partnership with commercial organisations has made 
significant investment to improve learning and culture in the borough.  There is 
an ambitious library modernisation programme in place and to date Manor 
Farm, Harefield and West Drayton libraries have been completely refurbished 
and a brand new library Ruislip Manor has been built.  The result has been 
greater use and satisfaction with the libraries.   
 
Educational provision and results continue to improve.  Achievement in the 
Early Years Foundation Stage is improving, better than similar areas and in 
line with the national average.  Inspection has rated a higher than average 
proportion of primary schools as good or outstanding and achievement at age 
11 is in line with similar areas and nationally.  Half of the secondary schools 
are good or outstanding and the other half are satisfactory. A higher than 
average proportion of school sixth forms are good or outstanding. Uxbridge 
College is outstanding.  
 
Minority ethnic pupils and those whose circumstances make them vulnerable 
are supported well.  The achievement of black groups has shown significant 
improvement and achievement has improved for pupils with special 
educational needs.  Children who are in the care of the council or in need of 
protection are also supported well so that they can continue with their 
learning.”  (Area Assessment Dated 9 December 2009, Audit Commission) 

 
4.6.2 Current examples of relevant projects are in Chapter 5 of this document i.e 
West London Working and Heathrow area Supply Chains.  
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cessible 
locations for retail, office, leisure, residential and community uses and 
developing local cen

rthwood, Eastcote and Ruislip for community facilities accessible to the local 
munity 

prove north/sou blic transport links 

roving public tra t services between the north and the south of the 
ough to ensure e  access between residential areas such as 

Northwood and Harefield, Hillingdon Hospital, Brunel University, Stockley Park 
and Heathrow Airport 

ilities at bus and 
underground/rail interchanges to promote accessibility, competitiveness, 

est 

bouring town and metropolitan 
centres including central London and Heathrow 

specially 

hrow Opportunity Area, in order to ensure 

 on 
and priorities and is monitored by the Cabinet on a quarterly 
are part of the Local Area Agreements.  In addition, the Council 

r, the 
e 
e 

he London 
the 

4.7 Emerging priorities for Prosperity  
 

4.7.1 Concentrate employment growth in Uxbridge and the Hayes/West 
Drayton Corridor, without ignoring the local centres by: 
 

• Encouraging economic growth and regeneration in Uxbridge and the 
Hayes/West Drayton corridor, within designated industrial and business areas 
and other appropriate locations 

• Strengthening the role of town centres and local centres as ac

tres including 
• No

com
 
4.7.2 Im th pu by: 
 

• Imp nspor
bor asier

• In consultation with public transport operators, improving fac

economic regeneration and environmental quality of Uxbridge, the Hayes/W
Drayton corridor and other town centres 

• Improving access to Uxbridge from its neigh

• Promoting and supporting demand responsible transport solutions, e
for people with mobility impairment living in remote and deprived areas 

 
4.7.3 Prosper from the sustainable growth of Heathrow by: 
 

• Developing a strategy for the Heat
that local people benefit from economic and employment growth  

 
 
4.8 Delivery for Prosperity 
 
.8.1 The Council has developed a schedule of projects and tasks which delivers4

the above intentions 
basis.  Some of these 



Prosperity 
 

promotion of inward investment to West London, for example in business parks 
as Stockley Park to consolidate Hillingdon’s success as the London base within

nowledge/Pharmaceutical sector as well as Uxbrid
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such 
 the 

ge’s proximity to Pinewood Film 

prioritie ry 
Planni  Porters Way 
(RAF W ns.   
 
4.8.3 Renew, 
Prospe r and 
measu  
the firs
theme
Comm e 
and pla
 
4.8.4 
partne  and 

ture 
f the 

Hillingd
meetin
Hillingd

 

K
Studios. 
 
4.8.2 To ensure that town centres and other areas develop in accordance with 

s the Council uses Planning mechanisms such as site specific Supplementa
ng Documents (SPDs), for example those for RAF Uxbridge and

est Drayton), which guide development via planning permissio

The Hillingdon approach to regeneration 2010-2015 (“Sustain, 
r”) has outlined commitment towards a 5-year delivery plan with clea
rable outcomes and will be further shaped by our local economic assessment,
t of which will be completed by April 2011.  The Local Strategic Partnership 
 group (Sustain, Renew, Prosper) will focus on Priority five of the Sustainable 
unity Strategy, will drive success, overseeing delivery, reporting performanc
nning for future delivery.” 

The Sustain, Renew Prosper Theme group operates as a multi-agency 
hip to agree the implementation and delivery of the local economicrs

regeneration priorities identified by ‘Sustain, Renew, Prosper’ and the fu
Hillingd oon Economic Assessment.  The Board is chaired by a member 

on Partners Executive and supported by a secretariat lead to manage 
gs, guide activity and monitor delivery. It is directly accountable to the 
on Partners Executive for delivery of key strategic targets. 
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te the 

hese demonstrate: 

 
 

 these 

rovides an exciting oppor ixed ten ange 
g types and uses  neighb h 
ces to live and also meet a number of strategic objectives at local, regional 
al level.   

osals 

The site is of significant historical importance and includes extensive 
reenbelt land so the final planning document will include clear guidance to protect 

y 

s 
ommercial spaces 

and housing. 
 

 of 

iver 

d and 

 

5.0 Priority sites and projects  
 
 
5.0.1 The following are more details of key sites and projects which contribu
riorities of the Sustainable Community Strategy for People, Place and Prosperity.  p

T
• Hillingdon’s track record in delivery because they are complete or close to 

completion, these are marked  
• How the Council is delivering projects now that achieve the Sustainable 

Community Strategy priorities during the period of this plan, these are marked 
• How the Council is contributing to longer term regionally significant strategies

that assist growth in the West London sub-region and London as a whole,
are marked  

 
5.1 RAF Uxbridge   
 
5.1.1 The RAF Uxbridge site is one of the largest regeneration sites in London at 
47 hectares.  It is one of a number of former military sites in the borough that have 
been become available for redevelopment.  As the largest of these sites, and 
djacent to the major commercial centre of Uxbridge, the RAF Uxbridge site a

p
o

tunity to create a m
that will create new

ure development with a r
ourhoods that can be higf buildin

quality pla
and nation
 
The prop
 
5.1.2 
g
the area from any adverse impacts of redevelopment.  It is proposed that the site be 
developed into four main quarters, each catering for varying needs in the communit
as follows 

• Town centre extension: Theatre/music venue, cafes and restaurants, shop
and offices, improved links with Uxbridge High Street, some c

• Southern quarter: High quality residential area with community facilities and
good links to the town centre, with a mix of sizes and styles to meet the needs
the local community. 
• Northern quarter: Housing, primary school, public access along the R
Pinn and other areas, enhancement of the river corridor.  This section will have 
approximately 80 homes, a reduced number to maintain an attractive open 
landscape. 
• Open space quarter: Retention and protection of green belt land a high 
quality open space, linked to the town centre.  Hillingdon House a Grade 11 
listed building, the bunker and the River Pinn corridor will be protecte
enhanced. 
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c  completions per annum 

, the proportion of affordable housing provided is likely to 
ubject to financial viability assessments.  The following table 
course, delivery is dependent on market conditions.  In difficult 

 to 

 
Proje ted housing starts and
 
5.1.3 The development of the entire site is likely to be spread over seven phases, 
which should be completed between 2013-2019.  At this early stage it is not yet clear 
what the exact schedule of accommodation will be and what proportion of the site 

ill be affordable.  For noww
be between 20-30%, s

 an estimate and, of is
times the Council has supported grant applications to the HCA which would help
kickstart the rest of the development as in the case of Porters Way.  
 
 Number of units Expected Completion 
Phase 1 154 2012-2013 
Phase 2 141 2013-2014 
Phase 3 221 2014-2015 
Phas  4 113 2e 015-2016 
Phase 5 134 2016-2017 
Phase 6 208 2017-2018 
Phase 7 229 2018-2019 
Total 1200  
 
General outcomes (economic, social, and physical) expected 
 
5.1.4 The borough has wide variations in income levels and is socially diverse, 
there is therefore a need to create neighbourhoods with a mix of tenures and 
prevent areas from becoming socially polarised.   
 
.1.5 A high proportion of jobs in the borough are filled by in-commuters, 5

consequently, we would like to create more “occupational communities” where 
people are able to live close to where they work.  The RAF Uxbridge site is close to 
Uxbridge Town Centre, Stockley Park (a modern trading estate with a number of 
head offices) and industrial areas such as Cowley and Hayes.  Brunel University is 
xpected to have a branch on the sie te.   

Hillingdon has a high environmental quality typified by open spaces, parks 
and large amounts of undeveloped green belt land.  It is important to preserve this 
high quality of environment when expanding the borough’s housing stock.  This 
project provides an opportunity to do this, capitalising on the attractive landscapes, 
views and trees which could be used to create parkland settings around the site.   
 
Delivery 2013 -2019 

5.1.7 This site is in the No 1 priority category for the Council, which reflects its 
strategic importance as well as deliverability.  The main delivery mechanism for this 
site is the planning process.  The Council has undertaken extensive public 
consultation which resulted in the production of a Supplementary Planning 
Document and master plan for this important site.  The SPD was formally adopted 
on 22 January 2009. 

 
5.1.6 
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.1.8 A planning application was submitted at the end of 2009, which includes a 

e 

A. Outline application (all matters reserved, except for access): Demolition of 
some existing buildings; 

a) Creation of up to 1,303 residential dwellings of between 2 to 6 residential 
storeys; 
b) Creation of up to 77 one-bedroom assisted living retirement 
accommodation of between 3 to 4 storeys;  
c) Creation of a three-form entry primary school of 2 storeys;  
d) Creation of a hotel of 5 storeys of up to 90 beds;  
e) Creation of a 1,200 seat theatre with ancillary café; office of up to 
13,860sq.m; energy centre of up to 1,200sq.m; and retail of up to 2,850sq m; 
in buildings of between 4 to 6 storeys as well as a tower element associated 
with the theatre of up to 30m;  
f) Creation of a local centre to provide up to 150sq.m of retail and 225sq.m 
GP surgery; means of access and improvements to pedestrian linkages to the 
Uxbridge Town centre; car parking; provision of public open space including a 
district park; landscaping; sustainable infrastructure and servicing.  
 

B. In addition to the above, full planning permission is sought for: 
a) Change of use of the Grade II listed former cinema building.  
b) Change of use and alterations to the Grade II listed Hillingdon House to 
provide 600sq.m for a restaurant on the ground floor and 1,500sq.m of office 
on the ground, first and second floors;  

 block to provide 7 dwellings as well as 
nity space and car parking. 

ayor of 
ation and 

a

.  
greement.  Discussions are still in progress regarding which 

5
theatre/cultural quarter, a restaurant with office space above, a district park 
incorporating playing fields, areas of ecological protection and nature walk.  Th

roposal is for redevelopment of the site as follows: p
 

c) Change of use and alterations to the Carpenters building to provide 1 
residential dwelling; creation of 29 residential dwellings to the north of 
Hillingdon House of between 2 to 3 storeys as well as associated amenity 
space and car parking; change of use of Lawrence House to provide 4 
dwellings associated amenity space and car parking including a separate 
freestanding garage;  
d) Change of use and alterations to the Sick Quarters to provide 4 dwellings 
as well as associated amenity space and car parking;  
e) Change of use of Mons barrack
associated ame

 
5.1.9 The Council is assessing the application and receiving responses to the 
public consultation exercise.  When the scheme has been assessed it will be 
presented to the Central and South Planning Committee.  Because of the size and 
complexity of this proposal, the Council is obliged by law to consult with the M
London for him to confirm that the Council can finally determine the applic
issue  decision.   
 
5.1.10  The Council will work with its Registered Provider partners to deliver the 
maximum amount of affordable housing depending on the viability of the scheme
This will be via S106 a
partners will eventually deliver.   
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.1.11  The extent of the Homes and Communities Agency’s involvement is also 
eing discussed, as this may take the form of grant or an equity stake.  The HCA will 

 HCA is 
est 

Londo
boroug

 

 

5
b
also be involved in the development of the S106 agreement.  The offer to the
that investment in this regionally strategic site will contribute to growth in the W

n economy.  Hillingdon already is and will become the best connected 
h in West London providing benefits to the regional economy.  

 
 
5.2 Porters Way also known as RAF West Drayton  
 
5.2.1 The RAF West Drayton site is a large regeneration site with approximately 
13.58 hectares.  The site provides an exciting opportunity to create a large, mixed 
tenure development with a range of building types and uses that will create new 
neighbourhoods that can be high quality places to live and meet a number of 
strategic objectives at local, regional and national level.   
 
Projected housing starts and completions per annum 
 
5.2.2 The development of the entire site is likely to be spread over seven phases, 
which should be completed between 2011 - 2017.  Progress is at an early stage and
it is not yet clear what the exact schedule of accommodation will be and what 
proportion of the site will be affordable, however the following table is an estimate: 
 
 Number of units Expected Completion 
Phase 1 62 2010-2011 
Phas  e 2 188 2011-2012
Phase 3 162 2012-2014 
Phase 4 157 2014-2015 
Phase 5 206 2015-2017 
Total 775  
 
We expect that, the proportion of affordable housing provided is likely to be between
11-15%, because of financial viability assessments, (January 2010).  Whilst this is 
well below the 50% required by the Council’s planning policy, the Council has 

 

 

 
ergy 

at once it was verified against the acquisition cost of the site, 
 

investigated the reasons and is satisfied that the viability of the scheme should be
maintained in order to secure much needed affordable homes.  
 
5.2.3 In order to explore how the affordable housing could be increased, advisers 

ere appointed by LB Hillingdon to review and comment on the financial viability w
assessment provided by the developer and to assess whether the Section 106 offer 
(which included affordable housing and other contributions) was reasonable. 
 
5.2.4 Viability had been significantly affected by the site remediation costs for which
planners sought further independent scrutiny.  Capital costs for the proposed en
entre meant thc

including remediation costs, the offer of 11.0% affordable housing plus other S106
contributions was deemed reasonable in the current economic climate. 
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sible.  Given 
ions, not just affordable 

ousing, are less than what would otherwise be sought if viability was not an issue.  
ousing 

ill 

a mixed use sustainable community on the site. 

ect 

cal 

nd children’s playgrounds.   

r physical) expected 

ting 
ate 

e they 
ic 

 RAF West Drayton site is close to West Drayton Town Centre, Stockley 

 of the first phase of 59 affordable 

5.2.5 The Council has asked for the maximum financial package pos
viability, it should be noted that most financial contribut
h
Our adviser has also undertaken a sensitivity assessment of affordable h
levels to show the effect this has on the S106 pot.  In addition to the S106, there w
be S278 highways works as well as the in-kind delivery of a PCT facility, 200+sqm 
community facility and public open space on site.  All these add up to the cost to 
providing facilities in support of 
 
Other accommodation / infrastructure to be developed as part of the proj
 
5.2.6 In line with local priorities, there are proposals to build a care home, medi
centre including doctors’ and dentists’ facilities, green energy production measures 
a
 
Gene al outcomes (economic, social, and 
 
5.2.7 To create sustainable communities it will be necessary to have a mixture of 
private, intermediate and social rented housing, dispersed around the site.   
 
5.2.8 This project presents an opportunity to address the high level of in-commu
to the borough and improve access to local employment.  We would like to cre
more “occupational communities” where people are able to live close to wher
work, thereby supporting recruitment and retention of employees and econom

rowth.  Theg
Park (a modern trading estate with a number of head offices) and industrial areas 
such as Cowley and Hayes. 
 
5.2.9 To maintain a high quality of environment, the developer’s feasibility studies 
and master-planning is based on a “garden village” model with green spaces, large 
ardens and bio-diversity.   g

 
 
Delivery 2010 -2017 
 
5.2.10  This site is in the borough’s No 1 priority category for delivery.  One of the 
Council’s housing association partners, Catalyst Housing Group has reached 
greement with the developer for the deliverya

homes, with start on site expected in the middle of 2010.  It is expected that they will 
make bids to the HCA for grant.  In order to provide value for money for the HCA, 
the Council is contributing £2m of our own resources.  This first phase will be the 
“kickstart” that the scheme needs to stimulate further development that is largely 
dependent on the market.  
 
5.2.11  An outline planning application was considered by the Council at the end of 
May resulting in a Resolution to Grant permission.  Subject to planning formalities 
such as discharge of conditions, and call-in by the GLA, start on site is expected in 
the autumn of 2010. 
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5.3.1  

w
 

 
5.3.2 started construction but completion is 
xpected to be delivered in phases over a number of years having been slowed by 
e recession.  However, 50 affordable homes were delivered during 2009/10 via 

 these locations and of these, a total of 
round 126 units (27%) have been identified as being suitable for rented housing.   

uncil amounting to just over £15m.   

 
5.3 RAF Eastcote  
 

This is a former Ministry of Defence site north east of Hillingdon close to the
boundary with Harrow.  It is 7.5 hectares and has the capacity for 385 homes 35% of 

hich will be affordable.   

Delivery 2008 -2012 

The developer Taylor Wimpey has 
e
th
S106 agreement and HCA funding.  
 
 
5.4 The HRA pipeline programme   
 
5.4.1 Hillingdon has a portfolio of sites known as the “HRA Pipeline” which consists 
of small scale in-fill sites on our own estates.  They are surplus to requirements and 
some have been the cause of nuisance.  Redevelopment would therefore provide 
additional homes as well as improve the local environment.  It is estimated that up to 
400 units could potentially be developed in
a
 
5.4.2 We have been successful in bidding for Local Authority New Build programme 
for the development of over 98 homes on 17 sites for social rent.  The total funding 
for this project is therefore a mixture of Local Authority New Build programme  grant 
and Prudential borrowing by the Co
 
5.4.3 The first phase of this programme started on site in March 2010 completing in 
March 2011.  Included in the Local Authority New Build programme are 48 extra 
care homes for older people at Triscott House which will start on site in June 2010 
and complete just over a year later. 
 
 



Delivery 
 
Triscott House: Extra care homes for older people, funded by the HCA 
and the Council under the Local Authority New Build programme   
 

 
 
 
5.4.4 There remain 27 sites to be developed.  A strategy is being prepared for 

 Council’s Affordable Housing Group.  It is expected that these 
edominantly Low Cost Home Ownership contributing to the 

nment with the Mayor’s housing strategy some of 
ilies. 

.4.5 Phase 1 consisting of 97 homes will be complete in July 2011.  Phases 2 - 5 
e 

agreement by the
omes will be prh

development of mixed and sustainable communities and offering local people the 
choice and opportunity to own their own home.  Options include delivery via our 
housing association partners or development by the Council using HRA (Housing 
Revenue Account) receipts.  In alig

ese LCHO homes will be for famth
 
Delivery 2010 - 2014 
 
5
of approximately, 100 homes, are intended for Low Cost Home Ownership to creat
mixed tenure communities.  The phased approach is being adopted to allow 
flexibility to respond changing market conditions and financial priorities.   
 
5.4.6 The Council is using its Asset Management Strategy and resulting asset 
review process to continue to identify surplus land and intensification opportunities 

ithin our stock to maximise the provision of affordable housing but also create w
mixed communities.   
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, 

g Disability, Mental Health, Physical 

 Council is modernising accommodation for people with 
upport needs by re-engineering services to maximise independence and choice.  

e are 
evising a five-year plan to fully develop supported housing and to shift the balance 
f spend to supported community living very significantly. 

cia on partners, 

alyst Housing Group.  This was completed in April 2010.  The quality of 
this scheme has set a bench mark for future similar developments.  The 

grove 
Annexe site.  This 12 unit scheme was completed at the end of November 

r 
il, the 

For other housing projects see Appendix A and the Spatial Infrastructure schedule
Appendix B. 
 
 
5.5 The Learnin

Disability and Supported Housing modernisation 
programmes   

 
5.5.1 At Hillingdon our modernisation programmes for supported housing are at the 
forefront of our priorities.  We are proud of our achievements so far but there 
remains much to do.  The
s
The focus will be more on the needs of the individual rather than fitting into outdated 
traditional forms of institutional care.  There needs to be a further significant shift 
away from residential and nursing care resulting in obsolete accommodation being 
closed and disposed of for reinvestment into modern high quality homes.  Around 
73% of spend on Learning Disabilities services is for residential care.  W
d
o
 
.5.2 The Council’s strategy is to work with our housing asso ti5

disposing of sites to them and combining our own funds with grant to redevelop the 
sites and provide the new homes.  Recent very successful examples include:  

• The residential Home at 291-293 Long Lane which was redeveloped by the 
Council in 2008 to provide 9 self-contained units providing 24 hour supported 
housing to people with longer term support needs.  It has been leased to Look 
Ahead Housing and Care to manage on a 21 year lease. 

• The Hayes Park House hostel site which was leased to Catalyst Communities 
Housing Association for the development of 20 units of self-contained 
accommodation for a short to medium term supported housing service. This 
development was funded by Social Housing Grant and private finance raised 
by Cat

council ensured the highest quality using the planning system and excellent 
partnership working with our RSL partners.  The scheme is managed by Look 
Ahead housing association.   

• A new supported housing scheme, called Yew Tree Lodge, for adults with 
high support needs has been built by Look Ahead Housing on the High

2008.  This won the Daily Mail award for best affordable housing scheme.   
 
5.5.3 Five hostels were sold to Paradigm Housing Group in December 2009.  Work 
has started on site with the redevelopment to provide 21 general needs homes fo
rent and 6 homes for vulnerable people.  Funding was provided by the Counc
housing association and the HCA.  This scheme is expected to be complete by 
March 2011.   
 
5.5.4 There are plans to continue the strategy to redevelop residential Homes at 
Hornbeam Road and Church Road which are be disposed of to an RSL during 
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imise independence and provide self-contained 
ccommodation with support where needed.  Our strategy is to reduce residential 
nd nursing care.  To support this, our planning policy requires 10% of new housing 

le new homes to 

es for older people   

 is 
dress the 

ng home care and community support 
 of need, and responses to it are still being 

.6.2 Schemes are needed that can help people with higher support needs than 
ew 
e 

our service to a similar client group. 

es the 
f 
ing 

ter benefit 
f the community must take a high priority. 

20 units of extra care 
placements by 5% by 

ed 

 
the impact of the Personalisation agenda and 

 future.  We anticipate that demand for 
will increase and we will significantly 

duce the use of residential accommodation through 

2010/11 to provide 11 units of supported housing.  A number of other properties are 
being prepared for disposal to provide 36 units of supported housing 
accommodation for people with Learning Disabilities.  
 
5.5.5 Our aim is to max
a
a
developments to be wheelchair standard housing and all affordab
e Lifetime Homes standard.   b

 
5.5.6 We will provide the homes needed through rationalising our assets and 
working with our housing association partners.  We will seek out external funding 
opportunities.  Recently, we have been successful in obtaining £1m of grant for 
providing homes for families living with HIV.   
 
 
5.6 Hom
 
5.6.1 Hillingdon’s Joint Strategy for Older People aims to enable older people to be 
independent and to be supported at home if needed to lead full lives”.  This is 
echoed in the Joint Strategy for Older People with Mental Health Problems.  It
recognised that the overall shape of services needs to change, to re
balance between residential and nursi
services.  This is a complex area
developed.  
 
5
can be provided for within the traditional sheltered sector.  This will involve both n
provision (likely to be from the specialist RSL sector) and the re-modelling of som
existing schemes.  Specialist schemes enable care staff to provide a focused, 24 
h
 
5.6.3 Hillingdon’s Sheltered Housing and Extra Care Strategy 2009 is integral to 
meeting these needs.  As the number of people aged over 85 increases, so do
level and complexity of their needs which can only be met through a “spectrum o
provision”.  The resulting strategy for modernising and re-modelling (or demolish
and re-providing) existing sheltered schemes and using them for the grea
o
 
5.6.4 The Council’s previous estimates showed a need for 1
ousing and there is an existing target of decreasing care h

2012-13.  However, the Council is reviewing demand for extra care shelter
housing in the light of changing expectations of older people.    We will be looking at 
national best practice examples to inform the development of an Older Person’s
Housin Sg trategy alongside analysing 
older peoples’ aspirations for housing in the

ed housing high quality extra care shelter
 th  to reincrease e current target
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hoices and community options to promote greater 
dependence 

 
.6.5 Recommended actions in Hillingdon’s current Sheltered Housing and Extra 
are Strategy 2009 include:  

• Develop an extra care specialist scheme provided by a housing 
association.  (48 units currently being developed at RAF West Ruislip).   

in partnership 
 

e with 

an-

odel for this project is an area based whole house approach that 
d 
 
 

ll 
 

.7.2 Through the 'London Collaborative' Carbon Savings initiative on private sector 
n setting up the 
 on by the GLA 

nd LDA on behalf of the Mayor were merged with the London Collaborative scheme 

n, 
 

d 250 
e of the 9 Demonstration Projects 

125k and 840 properties).  Full roll out to 33 boroughs is expected in September 

.8 Heathrow Opportunity Area   

1 
hectares and although the boundaries are not precisely defined, it crosses a number 

a 

 

the creation of a wider range of c
in

5
C

• As part of the Council’s asset management strategy, work 
with housing associations to develop specialist extra care schemes,
(including provision for sale). 

• Conduct an annual review of Hillingdon’s need for extra care to ensure that 
proposals within the Council’s asset management strategy are in lin
identified need. 

 
 
5.7 The Homes Energy Efficiency Programme (P

London retrofit project)   
 
.7.1 The m5

encompasses all housing tenures and has something to offer every borough an
every household.  It includes a range of free-of-charge, easy-to-do measures, from
changing to low energy light bulbs to installing stand-by switches and giving energy
saving advice. The aim is that more substantial steps such as loft and cavity wa
insulation will involve no upfront costs, be free for those on qualifying benefits and
subsidised for those who are able to pay. 
 
5
housing, Hillingdon was the main local authority side taking the lead i
Pan-London Retrofit Project.  In May 2009, initiatives being worked
a
into one initiative, and one team.   
 
5.7.3 The Joint Team, with a Project Board of the Chief Executives of Hillingdo
Hammersmith and Fulham, Southwark, GLA and London Councils has delivered the
scheme to date.  Hillingdon has delivered one of 3 Technical trials (£100k an
properties) and is in the process of completing on
(£
2010. 
 
 
5
 
5.8.1 The Heathrow Opportunity Area in the current London Plan covers 82

of borough boundaries.  Between 2001-2026 indicative targets are set to provide 
minimum of 11,000 jobs and 10,750 new homes.  
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s 

sed for development.   
 

 the 
a 

 in 
ing table:  

 

5.8.2 Key sub-areas include Stockley Park, the Heathrow Airport perimeter, Haye
- West Drayton corridor, Hayes town centre and Yiewsley and West Drayton town 
centres.  Therefore these areas are prioriti

5.8.3 The Consultation Draft London Plan contains revised proposals for
Heathrow Opportunity Area. The differences between the Opportunity Are
proposals contained in the current and emerging London Plan are summarised
the follow

 
Opportunity 

Area London Plan Area (ha) New Homes 
(Minimum) New Jobs 

2008 Plan  821 10,750 11,000 
Heathrow 

Consultation Draft   700 9,000 12,000 

 
Heathrow airport  
 
5.8.4. Whist the airport is not strictly part of the Opportunity Area, of itself it presents 
ignificant development and growth opportunities to the Council and the region.  The 

pportive of BAA investment in the 
development of Terminal 2.  With 

, 
ional operations. 

tockley Park  

rtunity Area, is the iconic business park 
etween West Drayton and Hayes.  It is popular with major multinationals – 

ase 3 development which are being considered by 
e Council's planning department.  These involve building a 10.6 hectare extension 

ossrail station.  

 

 sustainable, functional and attractive masterplan, incorporating 
igh quality building design and landscape architecture. 

s
Council did not support the third runway but is su

xisting airport and has approved plans for the ree
the upgrade of Terminals 3 and 4 and the opening of Terminal 5, Terminal 2 
represents the latest stage in Heathrow's transformation that provides the airport 
with an excellent platform to provide a better service to customers than ever before.  
That investment will cement Hillingdon's position as the crossroads between the US

urope and Asia: a great home for companies with internatE
 
5.8.5 Passenger growth is also expected to bring benefits to the hotel industry, 
which is already striving to build more capacity around the airport in both bedrooms 
and conferencing, with developments like the Riva, the Guoman and Arora 
International all getting plans approved in the last year. 
 
S
 
5.8.6 Stockley Park, located within the Oppo
b
GlaxoSmithKline and Canon have both recently completed lettings there to add to 
Adobe, Astrazeneca and others.  
 
5.8.7. There are plans for a ph
th
to the park, close to West Drayton station, which will be a Cr
 
5.8.8 The new phase will include a total of 72,635sqm of floor space, including a
450-bed hotel and 46,635sqm of commercial space.  With cafe and retail facilities 
integrated into a development with a more urban feel than many business parks.  
The phase 3 scheme retains and develops the high quality tradition seen in phases 
1 and 2, delivering a
h
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ctivity 

elivery 2010 - 2026 

 
lop and implement a spatial 

lanning framework for the Heathrow Opportunity Area.  The Heathrow 
clude strategies to ensure that local people 

enefit from sustainable economic growth whilst still contributing to the regional 
rowth of West London.  

 egeneration activities will be 
rt 
e 

ent 

a, 
t 

al London and Reading by public transport, with also 
xcellent road connections to the South-West.   

a 
on 

s 
he 

 forms part of the national cycle route 6 and becomes an exemplar 
r London.  

ajor 

high 
lar panels.   

.9.4 Other planned developments will also elevate Hayes as a vibrant town centre.  
and awaiting lettings to start construction.  
er EMI building to provide start-up studio space.  

 
5.8.9 It is expected that the new development will also provide better conne
for the established earlier phases, with an improved walking route to West Drayton 
Station, canal side improvements for a better recreational environment, and with 
Crossrail, the whole park will be within 25 minutes of Farringdon Station. 
 
 
D
 
5.8.10  In accordance with the requirements of the London Plan, Hillingdon will work
with its partners and neighbouring boroughs to deve
p
Development Plan Document will in
b
g
 
.8.11  Funding for new affordable housing and r5

necessary from the HCA and the London Development Agency as well as suppo
and advice.  Until the Development Plan Document is in place, the precis
requirements are unknown.  However, housing sites are coming forward and curr
sites are detailed on the Spatial Infrastructure schedule in Appendix B. 
 
 
5.9 Hayes town centre and Crossrail hub   
 
5.9.1 Hayes town centre is a key sub-area of the Heathrow Opportunity Are
identified in the London Plan as an area for growth.  Hayes offer excellen
connections to Heathrow, centr
e
 
5.9.2 The waterway and the potential of the Crossrail hub in Hayes provide 
transport corridor opportunity to be seized (see paragraph 5.21.6).  The Grand Uni
Canal offers an attractive and sustainable alternative for pedestrian and cycle route
through the borough.  The Council is seeking to develop the whole length of t
towpath so that it
fo
 
5.9.3 There has already been significant developer interest in Hayes with a m
development by Ballymore to support this emerging market.  Ballymore’s high quality 
High Point development is a mixed-use scheme with a range of affordable housing 
provision aimed at housing local families.  The buildings have been built to 
environmental standards using biomass heating systems and so
 
5
London Gate is ready and approved 

orkspace are refurbishing the formW
Hines are still making progress on Hyde Park Hayes, but there are still sites and 
opportunities available for enterprising developers and investors.  Hayes is a 
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is 
il, 

lanning 
l 

e and 

m nt and leisure and sports facilities.  Although the 
 Programme has now been halted, Hillingdon 

ill continue to invest in schools.   

• unlock their individual talents,  
• achieve their very best,  

ons that they need to take their place as 

 

.11.1  South Ruislip Young People’s Centre, Northwood Young Peoples’ Centre 

regeneration opportunity, just fifteen minutes from Heathrow, and with Crossrail, 25 
minutes from the City. 
 
5.9.5 Local stakeholder partnerships are critical for delivery.  The Council 
engaging with key groups such the Hayes Town Partnership, Network Ra
Crossrail, and various transport operators to encourage a meaningful p
exercise to ensure that the future of the local area meets the aspirations of the loca
community and investors.  Development in Hayes should improve quality of lif
provide opportunities for employment in an area of the borough surrounded by 
pockets of deprivation.  
 
 
5.10 Building Schools for the 21st Century   
 
5.10.1  Building Schools for the 21st Century was part of a national programme 
which aimed to renew or rebuild all secondary schools in England over the next 10-
15 years.  The intention had been to rebuild and refurbish schools, enabling them to 
acquire state-of-the-art ICT equip e
Building Schools for the 21st Century
w
 
Our vision 
 
5.10.2  Our vision for is for much more than a school building programme, it is about 
providing people in Hillingdon with state of the art facilities and exciting places to 
learn.  We aspire to transform the face of education for generations to come, 
providing learning environments in which every young person can: 

• and gain the skills and qualificati
citizens in society.   

 
5.10.3  We are working in partnership with schools to make sure that the widest 
range of activities and learning is available to each and every student, including 
providing a greater curriculum choice for young people between the ages of 14-19. 
 
5.10.4  We want to ensure that all young people will have access to innovative 
information and communications technology (ICT) which will provide a wider range
of learning choices for all abilities, enabling every individual to reach their full 
otential.  Each school should have the benefit from new ICT, enabling greater p

collaboration between schools, colleges and businesses, and this will also give 
young people choices to pursue learning which is appropriate for them.   
 
 
5.11 Three new young people’s centres   
 
5
and Charville Youth Centre are being built to provide facilities for young people 
offering:  
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d West Drayton libraries have been completely refurbished 
w library at Ruislip Manor has been built.  The result has been 
 satisfaction with the libraries.   

es 

d.  
d to 

0.  
s an 

re competition pool with an adjacent learner/fun pool.  In addition to 
is there is a recreation sports hall and fitness suite with aerobics studios.  There is 

nastics training facility complete with all of the necessary 
ng up to a national standard.   

 

.14 Hillingdon sports and leisure complex (Uxbridge)   

• social and recreation space 
• activity areas for sport and dance 
• multimedia facilities 
• an internet café 
• a range of activities and programmes 

Completion is expected in 2010. 
 
 
 
 
 
 
5.12 The Libraries refurbishment programme    
 
5.12.1  There is an ambitious library modernisation programme in place and to date 

anor Farm, Harefield anM
and a brand ne
reater use andg

 
5.12.2  There will be a comprehensive refurbishment programme of all sites and in 
several cases, brand new libraries.  Facilities will include several new initiativ
including; 'Starbucks' facilities; Apple Mac computers with complementary 
design/graphics courses from our Adult Education Services and large screen 
televisions. 
 
.12.3  Local people will be able to rediscover libraries as new community centres 5

where they can hold meetings; attend courses; learn new skills; and meet friends in 
a safe and secure environment.  In terms of the digital future, the Council will 
implement a fully integrated WiFi facility on all sites over the refurbishment perio
By 2015 all libraries will be refurbished or rebuilt with service operations change
respond to customers.  
 
 
5.13 Botwell Green sports and leisure centre   
 
5.13.1  The new Botwell Green Community Leisure Centre opened in July 201
The project provides a sports and leisure facility for local residents which include
8 lane 25 met
th
also a dedicated gym
quipment for trainie

 
5.13.2  The Football Federation and Greenwich Ltd provided funding towards the 
cost of an all-weather football pitch.  As a result, more people of all ages and abilities
will be able to enjoy playing football at Botwell. 
 
 
5
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.14.1  The multi-million pound complex, which includes the first 50 metre Olympic-

.14.2  The Council's own investment of £26m to build the complex was enhanced 
by funding of £2.025m from the London Development Agency, £1.5m Sport England 
and £1m from the Heritage Lottery Fund. 

5.14.3  Construction and restoration works on the site in Gatting Way, Uxbridge 
began in 2006 as part of the Council's commitment to providing first-class sporting 
facilities for local residents and will also provide training opportunities for aspiring 
athletes. 

5.14.4  Amongst the facilities bringing the site firmly into the 21st century are new 
50m indoor pool, shallow pools, a 100 station gym, a multi use sports hall, spin and 
dance studios, as well as a crèche, sauna and steam rooms, classroom facilities for 
courses and training, and a café serving healthy food. 

5.14.5  The 1930's open-air swimming pool, grandstands, cascades and entrance 
building has also been completely restored as part of the development. The pool, 
which is grade II listed, is the only remaining example of a 12-sided 'star' swimming 
pool in the country. 
 
 
5.15 The Chrysalis programme   
 
5.15.1  The Chrysalis programme aims to create cleaner, greener, more active and 
safer communities.  Every year, the Council sets up the Chrysalis Fund which makes 
a substantial amount available for capital projects that tackle local issues with local 
solutions.  In 2008/9, this fund was extended to £1 million. 
 
5.15.2  Projects can range from environmental improvements, new play areas to 
community safety, greater park security and alley gating.  The alley gating scheme 
enables local people to unite in order to reclaim their alleyways and make them 
safer.  In 2007/8, 30 alley gates were installed across the borough and in 2008/9; a 
further 25 to 30 gates were added in vulnerable areas. 
 
 
5.16 West London Working   
 
5.16.1  This is a programme of employment support projects to help individuals into 
sustained employment in pursuance of the Council’s economic development 
strategy.  It is being delivered in partnership with other West London local authorities 
in the West London Alliance.  
 
Gateway Heathrow 2012 – Local workforce recruitment 
 
5.16.2  One example of a key project is Gateway Heathrow 2012,  a new £900k 
European Social Fund programme.  The programme is designed to provide local 
employers in the Heathrow area with help to recruit appropriately skilled employees.  

5
sized pool to be built in London for 40 years, was opened in March 2010. 

5
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00 people will be supported through the lifetime of the project.  The first phase will 

.16.3  Through West London Alliance, the Chief Executives of the local authorities 
s for continuing after March 2011.  A 

n strategy is being planned with BAA, West London Working, the London 
elo

et 

.4 

00 European Regional Development 

programme worth over £500,000 that will assist small and medium enterprises to 
access major local supply chains at Heathrow Airport and within th ector.  
The grant application was supported by BAA Heathrow, which will be contributing 
additional funding to the programme as part of its en
Heathrow's local benefits, and by the boroughs of Ealing and Houn
 
5 unced the fund art of £29
U 11,000 small busine ondon, crea 1,100 jobs 
and safeguard a further 2,700. 
 
5 ss of the annual BAA 
H ow the biggest supplier/buyer matchmaking 
s 997, the ev  generated imated 
£75 million in local trade whilst also widening access to public sector procurement 
opportunities within the London boroughs closest to the airport: Eali ingdon 
a
 
5 ims in particular to increase the ability of local small and 

o effectively market their products and services in order for 
ithin major local supply chains.  This is a need that has 
l business networks such as the Hillingdon Chamber of 

8
end in March 2011. 
 
5
involved are looking at possible model
successio
Dev pment Agency and the Department of Work and Pensions to develop a full 
co-commissioning approach for the specific employment zone at Heathrow.  A 
possible starting date is July 2011 with deliver August 2014.  The anticipated targ
is 1,800 jobs sustained over three years 
 
5.16  Hillingdon is leading a consortium including Urban Futures Ltd and Uxbridge 
College to deliver this project.  Uxbridge College is the delivery partner focusing on 
the requirements of the Hospitality and Tourism sector 
 
Delivery - May 2009 – August 2014 
 
 
5.17 Heathrow area supply chains   
 
5.17.1  Hillingdon Council has secured £295,0
Fund grant from the London Development Agency towards delivery of a 3-year 

e public s

t to optimise 
slow. 

 commitm

.17.2  The Mayor of London anno ing as p m of European 
nion funds that will support sses in L te 

.17.3  Heathrow Area Supply Chains will build on the succe
eathrow Meet the Buyers, which is n
cheme in the UK.  Since it began in 1 ent has  an est

ng, Hill
nd Hounslow.   

.17.4  The project a
edium enterprises tm

them to tender for contracts w
learly been identified by locac

Commerce and through specific consultation with the local business community 
through the 2009 West London Business Sentiments Survey.   
 
 
5.18 Brunel university   
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.18.1  Based in Uxbridge, Brunel became a university in 1966 and since then has 

ed in 

 and an imaginative approach pioneered by 
K. Brunel is proving as successful as ever.   

prise.   

iversity hosts West London Innovation a unique series of events 
imed at raising innovation performance and awareness in West London.  The 

pro s the wee el University est 
London Business.  Its varied events cover all sectors and bring practical hands-on 
innovation clinics together with inspiration from world-leading innovative companies 
 
5. idge colle  

.1
 

 
capital infrastructure at its Uxbridge and Hayes campuses and 

as plans to complete the estate modernisation process by 2012.   

 
 

eliver projects and also the 

y Partnership; and the West 

5
had much to celebrate.  Brunel University’s rise has been impressive and its 
reputation grows year on year.  It now has nearly 14,000 students, 3,000 engag
postgraduate and research study.  The University’s mission to combine academic 
rigour with the practical, entrepreneurial
I.
 
5.18.2  The development of Brunel’s Uxbridge Campus has continued apace, with 
the £300m investment in upgrading the facilities for students and businesses to a 
21st century specification almost complete.  Brunel was the first university to 
establish a Science Park in the UK.  It now supports 13 companies attracted to the 
area by the opportunities available for cutting-edge collaborative research and 
development.  As such, Brunel has established itself as the university for enter
It attracts companies from across the world to Hillingdon, supporting them to develop 
innovative products and processes to improve their businesses. 
 
5.18.3  The Un
a

gramme i  result of collaboration bet n Brun  and W

19 Uxbr ge  
 
5.19   Over its two main campuses, Uxbridge College provides education to over 
4,000 full time students a year, 75% of which are 16-18.  It also delivers education
and skills training, including training in the workplace, to a further 6,000 learners.  
The College boasts success rates that are in the top 10% for London and was rated 
“outstanding” by Ofsted in July 2008.  Since 1999, it has invested £38m on estates
and other aspects of 
h
 
 
5.21 Transport projects   
 
5.21.1  Hillingdon has been successful in securing funding for local transport 
improvements from the Mayor’s programme for area improvements.  Despite the 
reduction in 2010/11 Transport for London (TfL) funding, Hillingdon has managed to
secure a large increase this year.  This reflects Hillingdon’s high degree of credibility

ased on its past performance of being able to db
constructive working relationship that has developed between Hillingdon and TfL. 
This is the highest ever allocation settlement for Hillingdon and represents an 
increase of £617k over the 2009/10 settlement. 
 
5.21.2  The borough allocation for 2010/11 includes a total of £110k for the West 
London Trans-partnership.  Most of this (£93k) is contained within the Corridor 
allocation, for specific works such as the South Ruislip Station bridge signage 

provements; HGV routing; West London Freight Qualitim
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n/Yiewsley town centre freight study. A further £17k is contained within the 
marter Travel allocation for travel planning including business travel plans. 

t 

 encouraged further submissions for Area Based Schemes (ABS), 
sing their so called ‘step approach’ focussing on new shared space projects.  The 

d 
wn 

ajor 
nificance for London of TfL 

vestment in Hillingdon.  

h-East, 

pital from 2017.  The route goes from 
aidenhead and Heathrow in the west right across the capital into Essex and Kent 

duce 

mployment opportunities accessible to the more deprived areas of the borough.   

lines 

quire several changes, such as new track or track 
alignment and new or extended station platforms to accommodate 200m long 

trains at all 13 stations.  At nine stations, improved facilities, including new or 
modified ticket halls will be provided to accommodate the increased number of 
passengers. 
 
High Speed 2   
 

Drayto
S
 
5.21.3  The funding allocation includes £100k for the borough to allocate to transpor
priorities of its choice, compared to the pre-designated TfL categories.   
 
5.21.4  TfL has
u
ABS schemes provide an important opportunity to increase Hillingdon’s funding 
allocation over and above the allocations granted through the Corridor, 
Neighbourhood and Smarter Travel allocations.  In January 2010, officers submitte
initial submissions (i.e. Step 1 applications) under the ABS Scheme for Hayes To
Centre and Ruislip Manor Shopping Centre.  These are substantial bids amounting 
to £4.5m and £2.2m, which were successful and delivery will be phased over a 
period of 2-3 years.  
 
5.21.5  The Council’s Transport and Aviation team manager is fully engaged with 
Transport for London and has frequent discussions with them regarding 
developments in Hillingdon.  Regular meetings, at least weekly, are held with 
director level counterparts such as the Borough Partnership Director and M
Projects Director.  This reflects the strategic sig
in
 
Crossrail   
 
5.21.6  Crossrail is a visionary new railway proposal for London and the Sout
that will deliver a world-class railway, with a high frequency, convenient and 
accessible train service across the ca
M
in the east.  Crossrail will make travelling in the area easier and quicker and re
crowding on London’s transport network.  It will generate jobs and make 
e
 
5.21.7  Although the Crossrail service will use the existing Great Western relief 
(in normal operations) additional new track will be provided at some locations.  
Among Crossrail’s major new structures or facilities in the borough will be new 
stations for Heathrow terminals and Hayes and West Drayton, a new flyover at 
Stockley and new or remodelled sidings at West Drayton and Old Oak Common 
depot.  All these works will generate local employment.  
 
5.21.8  Crossrail will re
re
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tline 
lip in the 

ast to Broadwater (west of South Harefield) in the west.  For approximately half its 
th 

he

5.21.9  The proposed High Speed 2 route in Hillingdon, based on the ‘ou
drawings’ on the Department of Transport website, runs from South Ruis
e
leng it would run alongside the Central/Chiltern Line and the other half would be 
new construction in the Green Belt within the borough. This will have direct 
implications on people within the borough who are near the route.  
 
 
 
Furt r projects not mentioned here are shown in the Appendix B on the Spatial 
Infrastructure Schedule.  
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6 n rce
 
 
Finance 
 
6.1 The recession has imposed consider
financial resources.  The fall in property
support the capital programme through sa
predicted shortfalls.
 
6.2 The v  impacted severely on interest rates, 
available ca e generating schemes. 
 
6.3 Budgets for 2010/11 onwards will be developed as part of a new Capital 
Strategy.  g provisional budgets for a three year rolling 
programme  under the current unusual and rapidly 
changing economic conditions.  The budget for 2010/11 is likely to be similar to the 
c
 
Summary of Capital Programme for 2009/10 

 

.0 Fundi g and resou s 

able pressure on the Council’s own 
 values during 2009 has dented plans to 

les of council assets and there are 
 

current economic conditions ha e
pital receipts and other incom

The delay in settin
is considered a prudent step

urrent year below.   

 

Service 

Budget 
2009/10 
(£000s) 

Council 
Resourced 

Budget 2009/10 
(£000s) 

Education & Children’s Services 33,497 10,304 

Housing Revenue Account 11,745 0 

Planning & Community Services 19,783 17,097 

Environment & Consumer Protection 10,043 5,791 

Adult Social Care Health & Housing 3,715 1,599 

Finance & Resources 2,591 2,461 

Deputy Chief Executive’s 2,125 2,125 

Contingency & Risk 4,696 4,696 

Programme Total 88,195 44,073 
 
S106 Planning Obligations 
 
6.4 The Council’s policy on Section 106 Agreements is contained in its Planning 
Obligations Supplementary Planning Document, (SPD) published in 2008.  The 
Council’s general approach to securing these matters is in conformity with 
Government Guidance contained in Circular 05/2005.  Guidance on specific areas 
such as affordable housing, healthcare and education is also contained in the 
document.   
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6  of 
over 15 units our more, subject to viabi
quota, we ask for 70% rent and 30% intermediate tenures and that 50% should be 
family homes of 3 bedrooms of more.   
 
6.6 The m enabling development and securing S106 
contributions has arisen as a result of the ‘credit crunch’, which has occurred since 
the publication of the SPD.  The number of pl nning applications received by the 
Council has  now able to provide convincing viability 
arguments t ion  a percentage of market housing is 
no longer vi  scale development schemes have stalled as a 
resulted of this funding, rticularly through the Kickstart 
programme, has been able to restart some development.  The following table shows 
the amount of grant allocations received from
year.  These figures include the Local Author
programme.   
 

s

.5 The Affordable Housing SPD requires 50% affordable housing on sites
lity.  Within the 50% affordable housing 

ost significant challenge to 

a
 reduced and developers are
hat affordable housing provis

 
as

able.  A number of large
phenomenon.  HCA pa

 the HCA for the 2009-10 financial 
y Local Authority New Build it

2009/10 Total affordable home  Rent LCHO 
SHG 

Allocation 
£55.7m £41.8m £13.9m 

Units 766 500 266 
Persons 2938 1989 949 

 
6.7 Clearly for the affordable housing pr
now and in the future on its main delivery partners the housing associations, and 
Registered Providers and funding from
i e, 
we will cont
grant in the future.   
 
6.8 However  a history
through disp velopment and reinvestment into new 
homes as demonstrated by our Modernisation programmes for supported housing 
and the HRA pipeline programme.  We are also now benefiting from the proceeds of 
a  to 
work with the HCA to combine these sources  
m  pr
year leasing scheme which we have comb on the Porters Way 
site to deliver over 60 affordable family homes.  
 
6.9 The Counc  in securing inward investment for a 
varied range of projects and will need to 
current predicted funding shortfalls and to manage its borrowing prudently.   
 
6.10 In considering funding options the Council will seek to innovate and include 
delivery routes such as PFI, Local Housing Companies, LIFT and Joint Ventures 
with the private sector as part of its appraisal process.   
 
 

ogramme, the Council will need to rely 

 the HCA.  We will ensure that the HCA is 
equire their funding.  At the same tim

ys of delivery to reduce our reliance on 
nvolved in an

inue to seek out innovative wa
y S106 negotiations where we r

, the Council has  of being pro-active in generating receipts 
osals of unsuitable stock for rede

 trickle transfer

oney in

 scheme with one of our Registered Provider partners.  We intend
of funding with grant, offering value for

mple of this is the sinking fund from a 20 
ined with HCA funds 

oviding more homes.  An exa

il has a good track record
become more adept in order to address 
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L
 
6  the Council achieving 
its ambitions.  Major land owners in Hillingdon istry of 
Defence, BAA, Brunel University, the Prim
private sector organisations such as the Sto ant in 
the borough.   
 
6.12 It is considered that the Council’s Local Strategic Partnership (LSP) will play a 
key role in engaging with landowners and the private sector.  The LSP and LDF 
w p inclu entative cal 
C  of
Vision up to 2026 and the strategic objective
l ners, a
consulted on the level of infrastructu
 
6.13 The Council is in the process of commissioning viability studies to assess the 
delivery of recent housing targets contained in the Replacement London Plan.  The 

sults of these studies will be presented at the London Plan Examination in Public 
nd will inform the allocation of sites for specific uses in the Council’s Site 

a

 development 
s.  A number of 

.15 As shown in Chapter 5, the Council is using its own land on estates to 
crease affordable housing delivery through the HRA pipeline programme.   

 
Asset review programme  
6.16 To raise funding to support the capital programme and as part its Asset 
Management Strategy, the Council is in the process of reviewing all its property 
assets to ensure that they meet service requirements.  The Learning Disabilities and 
the Mental Health Modernisation programmes and Older People’s strategy are 
benefiting from this approach as disposal receipts are being reinvested into modern 
homes for vulnerable people.  Even though the recession has resulted in reduced 
receipts, this source of funding and land remains important in delivering the 
Council’s ambitions.   
 

and 

.11 Land availability and land use allocation is essential to
 include the Council itself, Min

ary Care Trust and Network Rail.  Other 
ckley Park Consortium are signific

orking grou
hamber

andow

ded repres s from BAA, Brunel University and the lo
 in developing the Council’s Spatial 
s for how this will be achieved.  Other 

nd utility organisations have been 

 Commerce and played a key roll

 such as Metropolitan Police 
re required to achieve the Vision.   

re
a
Alloc tions Development Planning Document. 
 
6.14 In recent years, significant residential and mixed use
opportunities have come forward from former Ministry of Defence site
these sites, including RAF Uxbridge have yet to be developed.  The London 
Development Database indicates that up to the end of March 09, Hillingdon 
contained 2,243 units under construction and 1,725 units with planning permission 
where development had not started. 
 
6
in
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7.0 Delivery capacity and partnerships  
 
7.1 The main delivery mechanisms for place-making activity in Hillingdon is the 

tem and working w ouring boroughs 
London region.  In addition, t

ent for the achie trategy being 
the “delivery plan” for many of i
 

ority sites and are developed 
 Planning Docum
e SPDs are dev r 

partners.  Areas which require particular attention, such as the Heathrow 
Opportunity Area will have its o document which follows 
the Core Strategy of the LDF (currently out for consultation).  The Heathrow DPD is 

 stages of developm

ouncil has a Major  projects to 
improve the quality of services  of 
modernisation and improvement.  Some current projects have been detailed in 

xamples of their work include the recently completed leisure centres at 
Uxbridge and Botwell Green.  

 Council has, un maintained its capacity to 
develop good quality newbuild homes on our own sites using Housing Revenue 
account funds and our Housing Supply team.  Over the past 8 years the council has 
built 63 units using HRA resources on disused sites on estates  We are currently 
building ourselves 98 homes under the HCA’s Local Authority New Build programme  
programme.  This demonstrates our capacity to be able to take up opportunities 
presented by the proposals for HRA reform which will allow councils to build new 
homes.  
 
7.5 Effective partnership working is key to the successful delivery of our priorities.  
We work in partnership with many organisations including business, statutory 
organisations (like the Metropolitan Police and the Primary Health Care Trust), 
voluntary and community groups and other London Boroughs.  The following table 
shows some examples of our partnerships.  
 
 
 
 
 
 
 
 
 

 

Planning sys ith our external partners and neighb
particularly in the West 
primary docum

he Local Area Agreement is the 
vement of the Sustainable Community S
ts priorities.   

7.2 For pri as such as RAF Uxbridge, the Council has 
ents (SPDs) wSupplementary

regularly.  Thes
hich guide delivery and are monitored 

eloped in consultation with the public and ou

wn Development Planning 

in the early ent.   
 
7.3 The C  Construction Projects team that delivers

in the borough, through a programme

Chapter 5.  E

 
7.4 Also, the usually, and successfully 
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mbers Helping to deliver: 
 
Partnership Me
Local strategic 
partnership  

• British Airports 
Authority,  

• Brunel University,  
 The Chimes, 

• Fire Brigade, 

• HAVS,  
 

f Commerce,  
• Primary Care Trust,

,  

Pensions Service,  

able 

• Bringing together other local plans 
re effectively 

 to reduce 
inequalities and involve 

ice planning 
and delivery.   

 

•

• Groundwork, 

• Hillingdon Chamber
o

• Job Centre Plus
• Pavilions,  
• 
• Police,  
• Uxbridge College.  

  

• Hillingdon’s Sustain
Community Strategy,  

and initiatives to mo
meet local needs  

• Co-ordinating action

communities in serv

West London 
local authorities  

• Ea
• Ha

Housing 

ling 
mmersmith and 

Fulham 
d 

• Harrow 
• Brent 

 

on approaches 
ices in West 

ve the economic, 
social well 
ities. 

partnership • Kensington an
Chelsea 

• Hounslow 

• Developing comm
to all housing serv
London to impro
environmental and 
being of its commun

West London 
Working  

• (Brent, Ealing, 
Hammersmith & 
Fulham, Harrow, 
Hillingdon and 
Hounslow),the 
West London 
Alliance 

• Jobcentre Plus 
•  The Learning Skills 

Council  
• The London 

Development 
Agency. 

• One of 15 City Strategy 
Pathfinders launched by the 
Department for Work & Pensions 
in April 2007. Pathfinder 
partnerships aim to join up 
employment and skills agencies 
and services to increase their 
effectiveness; bringing together 
the agencies responsible for 
employment and skills to reduce 
the high number of West London 
residents not in employment.  
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Housing 
Development 
Forum 

• Aldwyck HA  
• A2 Dominion,  
• Ca  
• Fam
 Genesis HG, 

• uinn s Tr ,  
• om ro
• Inquilab,  
• Network HG 
• Nottinghill HG  

ally re 
developers 

 
om nitie

Agency 
 

• Delivering affordable housing 
• Delivering market housing  
 anaging the provision of housing 

leased from the private sector 
• Delivering Fle le New Deal  

 
 
 
 
 
 
 
 
Providing funding and advice on 
housing and regeneration schemes 
 

APPENDIX

talyst HG
ily HA 

•
G

 H
es

e G
ust

up,  

• B mo

• The Homes and 
C mu s 

• M

xib

The
Hou
Par

 Loca
sing
tnership  

• All Registered 

borough are 
on ed

automatically.   

• Delivering the Area Housing Plan. 
 R av signed.  This aims to 

make best use of stock in 
illingdon, whatever the landlord.  
aims to raise standards across 

landlord, improve value for money 
collectively and pool resources to 

s  tenancies.  

l 
 Providers in the 

c
members 

sider  

21 Ps h e 

H
It 

su tain

Hilli
Com
Saf
Par

ng
m

ety
tnership 

Including: 
• etr lita olic
• London Fire 

Brigade 
• 

Service 
• illin on P ary

Care Trust 
 

• Addressing the fear of crime by 
s  that the Community is 

kept informed of community safety 
su

• 
crime and disorder in the borough 

don
un
 

 
ity  M opo n P e 

National Probation 

 H gd rim  

en uring

is es. 
Undertaking projects to reduce 

Joint Strategy 
Group for Older
People 
including: 
 

• 

•
Care Trust 

• lde eop ea
v

•
 

• 

ou nd  Primary Care 
Trust 

 
User and carer 
representation 

 Primary Health 

 O r P le T m 
(Social Ser

 Voluntary Sector 
ices) 

Developing and monitoring the 
older persons strategy across the 
C ncil a  the
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Joint Strategy 
Group for 
Physically 
Disabled 
and Sen
Impaired 
People 
i ing: 
 

• User and carer 
representation 

• Primary Health 
Care Trust 

• Overseeing the partnership 
agreement with Hillingdon Primary 
Care Trust 

• Developing services and 
strategies for people with learning 
di ities 

sory 

nclud

sabil

 
Supporting 
People 
Commissioning 
Body 
  

 
Including: 
• Nation  P

S ic
Primary Health 
Care Trust 

 

 
• Overall responsibility for the 

development and delive
Supporting People programme 

al robation 
erv e 

• 

ry of the 

 
 
7.6 T  p y rt h e Pa ne ip calle
Hillingdon Partners.  Hillin o tners

The public through consultation and regular progress reports  
Other Partners by delivering the agreed priorities set out in the Sustainable 
Community Strategy 
E tin eci n- ki s, su h as on ncil and Prim y Ca
Trust, for budgets and budge man me

 

  he rimar pa ners
gd

ip in Hillingdon is the Local St
n P

rat gic rt rsh d 
ar  is accountable to: 

• 
• 

• xis g d sio ma ng bodie
t 

c
age

 Hil
nt 

lingd  cou ar re 
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Appendix A  
g schemes 
 

sio

Affordable housin on site  

Rented Units 
Scheme 

name  Ward 

Te
nu

re
 

Ty
pe

 

Bedro ix om M Total 
units Developer RSL 

S1
06

? 

Fu
nd

in
g Delivery Liaison 

Officer Comments 

        1bf 2bf 3bf 3bh 4bh 5bh tbc           

09
-1

0 

10
-1

1 

11
-1

2 

12
- 

  
  

Porters Way West 
Drayton Rent NB 18 71 25   13 7   134 St George  NHHG Y HCA 90 44     Ian 

Seivwight   
Hayes 

Stadium, 
Judge 

Heath Lane, 
Hayes 

Botwell Rent NB 8 9   36 8     61 Barratt Family 
Mosaic Y HCA   61     Julie 

Markwell 
On-site 
with works 
progressing 

RAF 
Eastcote 

Eastcote 
& East 
Ruislip 

Rent NB 22 29   24 12 10   97 George 
Wimpey  

A2 
Dominion Y HCA 50 47     Julie 

Markwell   

RAF West 
Ruislip 

West 
Ruislip Rent NB   20           20 Cala 

Homes 
 

Paradigm Y VT     20   Ian 
Seivwight 

Age 
Restricted 

(55+) 
Purchase 

and Repair 
Phases 1 

and 2 
Various Rent P&R     14     1   15   Network N HCA 12 3     Ian 

Seivwight   

        48 129 39 60 33 18   327         152 155 20 *    
        1bf 2bf 3bf 3bh 4bh 5bh tbc Total    

 
    

09
-1

0 

10
-1

1 

11
-1

2 

12
-1

3   

 
        

Total rented housing by size and type 
        Total rented ing hous

for each year 
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ers

Intermediate Units 

Scheme name  Ward 

Te
nu

re
 

Ty
pe

 

Bedroom Mix Total 
units Developer RSL 

S1
06

? 

Fu
nd

in
g Delivery Liaison 

Officer Comments 

        1bf 2bf 3bf 3bh 4bh 5bh tbc           

09
-1

0 

10
-1

1 

11
-1

2 

12
- 

  
 

Hayes 
Stadium, 

Judge Heath 
Lane, Hayes 

Botwell Int NB 14 13           27 Barratt Family 
Mosaic Y HCA   27     Julie 

Markwell 

On-site with 
works 
progressing 

Porters Way West 
Drayton Int NB 16 17   9       30 St George  NHHG Y HCA 30       Ian 

Seivwight   

RAF Eastcote 
Eastcote 
& East 
Ruislip 

Int NB 36 3           39 George 
Wimpey 

 A2 
Dominion Y HCA 14 25     Julie 

Markwell   
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ppendix C A
Chief officers of the Council  
 
 
Hugh Dunnachie is the Chief Executive  
 

 
 
 
 
Deputy Chief Executive, Fran Beasley 

 
 
 
 
Deputy Chief Executive's Office  
We provide corporate services including communications and democratic services and 
lead the formation and dissemination of council policy. 
 
The Deputy Chief Executive's Office is also responsible for the Hillingdon Improvement 
Programme (HIP) as well as the development of the Sustainable Community Strategy, 
Local Area Agreement and a number of initiatives including equalities and connecting 
communities.  
 
 
 
Corporate Director of Adult Social Care, Health and Housing: Linda Saunders 
 

 
 
Adult Social Care, Health and Housing  
Our departments provide adult social care, health and housing services. 
We support vulnerable adults, older people and people with learning disabilities, to live 
in our community by providing a range of social, health and housing services that are 
safe, efficient and effective.  
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Corporate Director of education and children's services: Chris Spencer 
 

 
 
 
HEducation and children's services  
We are responsible for education and schools, youth services and a range of services 
for children and families. 
 
 
 
HCorporate Director of finance and resources: Christopher Neale 
 

 
 
 

HFinance and Resources  
We administer the Council's financial affairs, advising on financial matters and 
balancing policy demands against the need to maintain standards and keep within 
budget. 
This group also provides information technology services, facilities management, 
procurement and internal audit. 
 
 
 
Corporate Director of planning, environment and community services: Jean Palmer 
 

 
 
 
HPlanning, Environment and Community Services  
We deal with a range of planning, environmental and community services, including 
building control applications. A team of policy planners is responsible for preparing key 
planning documents, the Local Development Framework, 
to guide the planning process.  Responsibilities include environment and protection 
services. 
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Appendix E 
Hillingdon’s strategic housing objectives (Hillingdon’s Housing 
Strategy 2007–2010) 
 
 
1. Serving our community and customers 
 
A borough of learning and culture 
 
• Increasing the capacity of service users to participate and be involved in the planning 
and delivery of services. 
 
A safe borough 
 
Creating safe and sustainable communities: 
• By tackling crime and anti-social behaviour in partnership with the police, Hillingdon 
Homes, registered social landlords and other organisations 
• By leading a coordinated approach to tackling racial harassment and domestic 
violence. 
 
A clean and attractive borough 
 
• Maintaining and improving the borough’s housing environment and related open 
spaces. 
 
A borough of improving health, housing 
and social care 
 
Maximising opportunities to help people to live in affordable homes: 
• By working in partnership with registered social landlords as part of the Homes and 
Communities Agency’s National Affordable Housing Programme and as part of local 
council initiatives such as the void transfer programme 
• By developing affordable housing within council housing land in partnership with 
Hillingdon Homes 
• By developing a range of options to enable local people to become home-owners 
• By bringing empty properties back into use. 
 
Preventing homelessness: 
• By providing a range of effective housing options and advice 
• By reducing the use of temporary accommodation 
• By increasing access to private sector housing. 
 
Improving housing conditions in the public and private sector: 
• By raising the standard of private sector accommodation including houses in multiple 
occupation 
• By increasing the energy efficiency of homes 
• By achieving the decent homes standard in public sector homes and for vulnerable 
people living in private sector accommodation 
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• By working with Hillingdon Homes to deliver an excellent landlord service to council 
tenants and leaseholders 
• By working to common standards of housing management services that are offered by 
all social landlords. 
 
Helping people to become or remain Independent:  
• By ensuring that vulnerable people can access quality support services, aids, 
adaptations and assistance to enable them to live as independently as possible 
• By delivering a range of housing options and support services tailored to the needs of 
older people  
• By working to modernise accommodation and housing support services for people 
with a learning disability, for people with mental health problems and for other 
vulnerable people 
• By ensuring that Supporting People funding is used to meet the needs and priorities of 
the community. 
 
Providing excellent services 
• By developing modern, efficient and effective services, accessible to customers and 
maximising choice 
• By delivering high standards of customer care. 
 
A borough where opportunities are open to all  
 
Tackling inequalities in housing: 
• By assessing and working to meet the housing needs of all communities in Hillingdon 
• By delivering the Housing Service Equality Plan and improving access to housing 
services and opportunities for all communities in Hillingdon to receive an excellent 
service 
• By delivering an effective and efficient Housing and Council Tax Benefits service and 
tackling fraud. 
 
A borough where children and young people are healthy, safe and supported 
 
• Working to ensure that children and young people are living in healthy, safe and 
supported housing. 
 
2. Achieving value for money 
 
Maintain reserves and balances of £9million and work towards £12 million 
 
• Managing, monitoring and forecasting our budgets efficiently to ensure that 
expenditure is aligned to agreed priorities from the Service Plan and delivering agreed 
budget out-turn. 
 
Achieve value for money gains of 2.5% annually ensuring more services are delivered 
for less 
 
• Working with our local partners, external agencies and government to ensure 
maximum external funding is available to meet priorities 
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• Evaluating value for money across all housing services and improving outcomes for 
service users. 
 
 
3. Strengthening planning and performance 
 
Challenge and where necessary re-engineer Council processes to deliver efficient and 
effective services, using the Hillingdon Improvement Programme to ensure continuous 
improvement in performance is sustained 
 
• Working in partnership with West London authorities to maximise efficiency, 
innovation and good practice 
• Continuing to engage with partners, service users and the local community to identify 
local needs and improve service delivery 
• Maximising the use of technology to modernise services 
• Improving the effectiveness of internal and external communications regarding service 
objectives, priorities and performance achievements 
• Managing our performance to ensure that housing services are high quality and cost 
effective. 
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Other

Sector Organisation Total 
homes

Social rent (if 
known)

Inter-mediate 
(if known)

Social rent

Interm
ediate housing

Fam
ily housing

Sheltered housing 

Estate regen

Prom
inent location

Tow
n centre revitalisation

Sustainable em
ploym

ent

R
e-using derelict em

ploym
ent land

Social &
 com

m
unity infrastructure

Public green space

Transport infrastructure

R
elease of public sector land value

Investm
ent - enabling 

Investm
ent - delivery

Investm
ent - infrastructure

A
dvisory

C
oordination / leadership

R
egulatory / statutory

Target or activity 
specifically requiring 

investment

Value of 
investment 
required (if 

known)

Secured 
(yes/no)

HOUSING PROJECTS

RAF UXBRIDGE

2011 - 
2014

Master plan exists.  
Hillingdon will work with its 

Partners, Hillingdon 
Partners to bring forward 
private sector elements. 

1

2017+

Discussions are underway 
with the Homes and 

Communities Agency on 
how to bring forward the 

affordable homes.  
Although we expect them 
to come forward via S106 

agreements HCA 
assistance is likely to be 
required, whether in the 

form of grant or an equity 
stake. 

PORTERS WAY, RAF W DRAYTON

A predominantly mixed tenure 
residential site which will include, a care 
home, medical centre, doctors' facilities 
and green energy production measures. 

The second largest 
redevelopment site in 
the Borough and the 

catalyst for the 
redevelopment of 
Porters Way into a 

major mixed use area 
of West Drayton. Will 

link in with 
employment and 
training initiatives 

around the South of 
the Borough as also 

close the primary 
business district of 

Stockley Park.

13.6 Private Inland Homes Plc Outline obtained 25.5.10Derelict - commercial 775 69 47

care home, medical 
centre, doctors' facilities 

and green energy 
production measures.  

2010 - 
2012

Private lead through s106, 
15% affordable housing is 

being achieved due to 
economic viability 

assessment Jan 10. RSL 
partner already identified 

Funding cuts and Market 
viability 

* * * * * * * * 1 * * * Demolition
Provision of affordable 

housing

Total not 
known Yes

HRA PIPELINE PHASE 2

A portfolio of the council's own sites on 
estates with the potential to provide up 

to 400 homes.  Phase 1 obtained 
Challenge Funding for 97 social rent 
homes (Including Triscott House) and 
work has now started on site. Phase 2 
approximately 100 homes is proposed 
as LCHO to help create mixed tenure 
homes on mostly social rent estates. 

This project will help 
Hillingdon to exceed 

LAA targets and 
regional requirements 

and contributes 
completions which 

have not been 
delivered as a result 

of the recession.  
Offers opportunity to 
eliminate antisocial 

behaviour on disused 
sites. 

Various Public LB Hillingdon Detailed submitted
Miscellaneous, 
garages etc on 

residential estates
106 97 in Phase 1 106 NA 2011 - 

2014
Council lead newbuild or 

delivery with RP Funding cuts and market * * * * * * * * * 1 * * Delivery of affordable 
homes Unknown No

HAYES /W DRAYTON CORRIDOR

This is a mixed use area identified in 
the Core Strategy document as one for 

growth particularly of employment 
opportunities.  It is also part of the 

Heathrow Opportunity area, outlined in 
the London Plan.  As such it includes 

Hayes Town Centre which is undergoing
regeneration.   The LDF includes an 

Area Action Plan for Southern 
Hillingdon which actively promotes the 
regeneration of W Drayton, Yiewsley 
and Hayes Town Centres. Affordable 

housing has been recently delivered in 
award winning High Point development 

by Ballymore.  

Development of 
Crossrail hub for 

Hayes TC.  
Development of a 
transport corridor 
incorporating the 

Grand Union Canal. 
Part of Heathrow 
Opportunity Area 
contributing to W 
London growth.  

NK Private Mixed private LA masterplanning Mixed use, various 
sites Unknown NA NA NA 2011 - 

2014 Private lead * * * * * * * * * * 1 * * * *

Regeneration of Town 
Centres, development 

of the Crossrail 
transport hub, support 

for the provision of 
affordable housing. 

Not known No

OTHER RSL SITES

*

Ownership 
Current status Proposed / potential development

Timing for 
start on 

site

Additional support required for delivery
Nature of support soughtThematic or spatial priorities

Key barriers to 
development

Investment sought
Site / Area / Opportunity

LA priority 
for 

deliveryRef Name / address Linkages to other 
opportunities

Site area 
(ha) Planning Current use

(state - use)

Residential

Proposed delivery route

Delivery Contribution to Borough priorities 
Housing priorities

Offers affordable 
housing, and supports 
the urban expansion 
and regeneration of 

Uxbridge as a 
regional Metropolitan 
Centre for W London 

and part of the 
Heathrow Opportunity 

Area

Outline submitted Partially occupied - 
commercial 1235 224 150

Theatre/music venue, 
cafes, restaurant shops, 

primary school.   

A mixed use regeneration site which will 
be composed of the following elements: 

-Town centre extension
-Residential areas

-Open space quarter linked to the River 
Pinn

47.00 Private Ministry of Defence

Current market conditions.  
The council does not have 

significant capital resources 
and will be working with 

partners.  

* * * * * *

Affordable Housing Unknown No* * * * *
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Other

Sector Organisation Total 
homes

Social rent (if 
known)

Inter-mediate 
(if known)

Social rent

Interm
ediate housing

Fam
ily housing

Sheltered housing 

Estate regen

Prom
inent location

Tow
n centre revitalisation

Sustainable em
ploym

ent

R
e-using derelict em

ploym
ent land

Social &
 com

m
unity infrastructure

Public green space

Transport infrastructure

R
elease of public sector land value

Investm
ent - enabling 

Investm
ent - delivery

Investm
ent - infrastructure

A
dvisory

C
oordination / leadership

R
egulatory / statutory

Target or activity 
specifically requiring 

investment

Value of 
investment 
required (if 

known)

Secured 
(yes/no)

Ownership 
Current status Proposed / potential development

Timing for 
start on 

site

Additional support required for delivery
Nature of support soughtThematic or spatial priorities

Key barriers to 
development

Investment sought
Site / Area / Opportunity

LA priority 
for 

deliveryRef Name / address Linkages to other 
opportunities

Site area 
(ha) Planning Current use

(state - use)

Residential

Proposed delivery route

Delivery Contribution to Borough priorities 
Housing priorities

These are sites where RSLs can 
provide affordable housing either 

through S106 agreements with 
developers or through design and 
build schemes on their own sites, 

and are seeking funding or are likely 
to seek funding before 2014.  What 
follows is a breakdown of the totals 

in this row. 

  These sites 
contribute to the 

regional 
requirements and 

will include a 
proportion of larger 

family homes to 
meet need. Our 

affordable housing 
SPD requires 30% of 
4-beds and over on 
sites of 15 or more 

units.

619 365 193 n/a Private lead through S106 
or RSL lead on own sites.

Funding cuts, market 
conditions and changing 

priorities for RSLs

* * * * * * * * * * * Delivery of affordable 
homes Not known No

BLYTH ROAD

A former industrial site in Hayes Town 
that will contribute to the ongoing 

private sector led revitalisation of the 
area of this town centre area.

Offers affordable 
housing as part of 

mixed tenure 
scheme. Contributes 
to regeneration of a 
town centre area in 

Hayes-West Drayton 
corridor. Close 

proximity to Crossrail 
project (below) and 
part of Heathrow 
Opportunity Area

not 
known Private Ballymore Pre-Planning Disused Industrial 

land 115 60 55 n/a 2011-12 S106 
Funding cuts, market 

conditions and changing 
priorities for RSLs

* * * * * * * * 2 * * * Delivery of affordable 
homes Not known No

HAYES FC

A mixed tenure site in the Hayes area 
making use of a former sports ground 

with the private element being delivered 
by Barratts. 

Contributes to 
regeneration of 
Hayes area and 

growth in the 
Heathrow Opportunity 

Area 

not 
known Private Barratt (West) Planning submitted Disused former 

sports ground 80 50 30 n/a 2011-12 S106 
Funding cuts, market 

conditions and changing 
priorities for RSLs

* * * * * 2 * * * Delivery of affordable 
homes Not known No

BISHOP RAMSEY SCHOOL

A scheme in a sought after part of the 
borough that mixes premium private 

housing with affordable homes

Offers affordable 
housing as part of 

mixed tenure scheme

not 
known Private Taylor Wimpey Planning obtained Former school 

playing field 12 tbc tbc n/a 2011-12 S106 
Funding cuts, market 

conditions and changing 
priorities for RSLs

* * * 2 * * * Delivery of affordable 
homes Not known No

HIGH STREET YIEWSLEY

A fully affordable development that will 
make use of land in a town centre 
location providing homes close to 

employment opportunities

Offers affordable 
housing as part of 

mixed tenure 
scheme.  Contributes 
to the regeneration of 

Hayes W Drayton 
Corridor, part of the 

Heathrow Opportunity 
Area

not 
known Private Taylor Wimpey Planning obtained Disused former 

commercial property 19 tbc tbc n/a 2011-12 Private developer looking 
to sell site to RSL

Funding cuts, market 
conditions and changing 

priorities for RSLs

* * * * 2 * * * Delivery of affordable 
homes Not known No

LONDON GATE

A former industrial site in Hayes Town 
that will contribute to the ongoing 

private sector led revitalisation of the 
area of this town centre area.

Offers affordable 
housing as part of 

mixed tenure 
scheme. Contributes 
to regeneration of a 
town centre area in 

Hayes-West Drayton 
corridor. Close 

proximity to Crossrail 
project (below) and 
part of Heathrow 
Opportunity Area

not 
known Private Ballymore Pre-Planning Disused Industrial 

land 70 50 20 n/a 2012-13 S106 
Funding cuts, market 

conditions and changing 
priorities for RSLs

* * * * * * * 2 * * * Delivery of affordable 
homes Not known No

TESCO YIEWSLEY
A development led by Tesco Plc that 

will provide affordable homes close to a 
town centre location

Offers affordable 
housing as part of 

mixed tenure scheme

not 
known Private Tesco Planning obtained Disused Industrial 

land 73 50 23 n/a 2011-12 S106 
Funding cuts, market 

conditions and changing 
priorities for RSLs

* * * * * * * 2 * * * Delivery of affordable 
homes Not known No

WAGGON AND HORSES

A site with high density potential close 
to employment opportunities and the 

town centre of Southall

Offers affordable 
housing as part of 

mixed tenure scheme 
in a town centre 
location close to 

proposed Crossrail 
route and part of the 

Heathrow Opportunity 
Area 

not 
known Private Crossier Pre-Planning Disused former 

commercial property 63 40 23 n/a 2012-13 Unclear at this stage
Funding cuts, market 

conditions and changing 
priorities for RSLs

* * * * 2 * * * Delivery of affordable 
homes Not known No

THE RAM P.H

A fully affordable development that 
includes two larger family units and 

10% wheelchair accessible units

Offers affordable 
housing as part of 

mixed tenure scheme

not 
known Private Gifto Planning obtained Disused former 

commercial premises 18 tbc tbc n/a 2011-12 S106 
Funding cuts, market 

conditions and changing 
priorities for RSLs

* * * 2 * * * Delivery of affordable 
homes Not known No

117 PINNER ROAD
08/10/10 Page 2 of 5
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Other

Sector Organisation Total 
homes
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e-using derelict em

ploym
ent land

Social &
 com

m
unity infrastructure

Public green space

Transport infrastructure

R
elease of public sector land value

Investm
ent - enabling 

Investm
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A
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C
oordination / leadership

R
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Value of 
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required (if 

known)
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(yes/no)

Ownership 
Current status Proposed / potential development

Timing for 
start on 

site

Additional support required for delivery
Nature of support soughtThematic or spatial priorities

Key barriers to 
development

Investment sought
Site / Area / Opportunity

LA priority 
for 

deliveryRef Name / address Linkages to other 
opportunities

Site area 
(ha) Planning Current use

(state - use)

Residential

Proposed delivery route

Delivery Contribution to Borough priorities 
Housing priorities

A development in the North of the 
borough that will provide affordable 

housing and also units for use as 
temporary accommodation. 

Offers affordable 
housing as part of 

mixed tenure scheme

not 
known Private Mittal Properties Planning obtained

Homes under 
construction but SHG 

not allocated
32 32 n/a 2011-12 RSL partner being sought

Funding cuts, market 
conditions and changing 

priorities for RSLs

* * *

 1 * * * Delivery of affordable 
homes Not known No

STATION ROAD (WEST DRAYTON) 

A fully affordable development that will 
make use of land in a town centre 
location providing homes close to 

employment opportunities

Offers affordable 
housing as part of 

mixed tenure scheme

not 
known Private Pwin Developments Pre-Planning Disused former 

commercial premises 16 14 2 n/a 2012-13 Unclear at this stage
Funding cuts, market 

conditions and changing 
priorities for RSLs

* * * 2 * * * Delivery of affordable 
homes Not known No

ST JOHNS ROAD

A former industrial site in a prominent 
location in Uxbridge that potentially 
provides an opportunity for 100% 

affordable housing. 

Offers affordable 
housing as part of 

mixed tenure 
scheme. Close to 
Uxbridge Town 

Centre and 
employment 
opportunities. 

not 
known Private Durkan Planning obtained 18 14 4 n/a 2012-13 Unclear at this stage

Funding cuts, market 
conditions and changing 

priorities for RSLs

* * * * * * 2 * * * Delivery of affordable 
homes Not known No

COWLEY MILL ROAD
A large mixed use site former industrial 

site being delivered in phases that 
provides an opportunity for affordable 

housing

Offers affordable 
housing as part of 

mixed tenure scheme

not 
known Private Durkan Pre-Planning Disused Industrial 

land 70 40 30 n/a 2012-13 Unclear at this stage
Funding cuts, market 

conditions and changing 
priorities for RSLs

* * * * * 2 * * * Delivery of affordable 
homes Not known No

BELMORE ALLOTMENTS

A scheme on a former council allotment 
site that will provide a mixture of private 

and affordable housing

Offers affordable 
housing as part of a 

mixed tenure 
scheme, released for 
disposal as part of the 

council's Asset 
Management 

Strategy

not 
known

Public - 
but will be 
tendered 
to private 

sector

LBH Planning obtained Disused allotment 
site 21 15 6 n/a 2012-13

Transfer of site to an RSL 
partner that will bid for 

grant

Funding cuts, market 
conditions and changing 

priorities for RSLs

* * * * * 1 * * * Delivery of affordable 
homes Not known No

MINET DRIVE

A mixed tenure site in the Hayes area 
making use of a former playing field.

Offers affordable 
housing as part of 

mixed tenure 
scheme. Close to 

Hayes Town Centre, 
employment 

opportunities and 
proposed Crossrail 

network and in 
Heathrow Opportunity 

Area 

not 
known Private Inland Homes Pre-Planning Former school 

playing field tbc tbc tbc n/a 2011-12
RSL partner looking to use 

funding from trickle 
transfer project

Funding cuts, market 
conditions and changing 

priorities for RSLs

* * * * 2 * * * Delivery of affordable 
homes Not known No

INFRACSTRUCTURE PROJECTS - ENVIRONMENT

RUISLIP WOODS MANAGEMENT PLAN

Relates to the management of 
Hillingdons only National nature 

reserve

Relates to 
Community Strategy 
priority to protect and 

enhance the 
environment 

not known Public London Borough of 
Hillingdon N/A

In existence but 
without management 

plan
n/a Environmental TBC * 3 * * * No

OPEN SPACE MANAGEMENT

Increases the number of high quality 
open spaces in the borough and aims to 

obtain additional green flag 
designations

Relates to 
Community Strategy 
priority to protect and 

enhance the 
environment 

not 
known Public London Borough of 

Hillingdon N/A
In existence but 

without management 
plan

n/a Environmental 2010

* * 3 * * * No

RESIDENTIAL MOORING AT STATION ROAD, HAYES

Improves Canalside in Hayes Town 
Centre

Helps improve 
environment and 

address anti-social 
behaviour issues

not 
known Public British Waterways Pre-Planning

Canal Side area with 
need for 

improvements
n/a Environmental 2010-11

* * 2 * * * Delivery of moorings 
and improvement work 

to Canal Side
£200-400k Yes

WATERWAY WALL REPAIRS AT IRONBRIDGE NARROWS ADJ. STOCKLEY PARK

Ensures waterway infrastructure fit for 
purpose

Supports regional 
growth Public British Waterways Pre-Planning Existing walls n/a Environmental 2009-10 * 3 * * * £200k Yes

WATER PASSENGER TRANSPORT SERVICE

Provides a transport service on 
boroughs waterways

Improves public 
transport and 

encourage leisure use 
of waterways

not 
known Public British Waterways Pre-Planning tbc 2 * * * *

tbc Yes

ARKLYNE KENNELS

Prevents flooding not known Public Environment Agency Pre-Planning n/a Environmental tbc 3 tbc Yes
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Proposed delivery route

Delivery Contribution to Borough priorities 
Housing priorities

INFRACSTUCTURE PROJECTS PHYSICAL

NORTH HYDE AND IVER ELECTRICITY SUBSTATIONS UPGRADING

Increases supply of energy to meet 
anticipated growth in demand

Supports growth in 
the Heathrow 

Opportunity area

not 
known Private National Grid Pre-Planning n/a Physical 2010-2017 3 * * *

tbc Yes

REINFORCED ELECTRICITY STRUCTURE

Increases supply of energy Supports growth in 
the region

not 
known Private Scottish and Southern n/a Utility 2010-2015 3 * * * tbc Yes

COLNE VALLEY TRUNK, CRANE VALLEY TRUNK AND BATH ROAD TRUNK

Increases supply of water Improves services 
and supports growth

not 
known Public Thames Water n/a Utility tbc 3 * * * tbc Yes

CROSSRAIL

Improves public transport

Contributes to growth 
of Hayes and West 

Drayton Corridor and 
Heathrow Opportunity 
Area and links in with 

new housing 
developments in 
those locations.

not 
known Public Crossrail Planning obtained n/a 2010-2017 * 1 * * * £12bn Yes

HAYES STATION

Station improvements. Improves public 
transport and accessibility and 

increases capacity for crossrail scheme

As with Crossrail 
scheme above, 

contributes to growth 
of a) Hayes/West 

Drayton Corridor and 
b) Heathrow 

Opportunity Area 

not 
known Public TFL Pre-Planning n/a tbc

* 1 * * *

tbc Yes

TRANSPORT IMPROVEMENTS

Signalling improvements and 
network maintenance

Improves Public 
Transport in the 

borough, which in 
turn supports growth 
including in Heathrow 

opportunity area

Public TFL n/a 2010-2013

* 2 * * *

tbc

M4

Improvements to transport links into the 
area

Supports growth and 
accessibility

not 
known Public Highways Agency n/a 2010-2015

* 2 * * *

£6bn Yes

HEATHROW AIRPORT

Various BAA capital improvement 
projects designed to improve the airport 
infrastructure,  including improvements 
to terminal buildings, stations, tunnels 

and technology. 

There is a wider 
Heathrow Opportunity 
Area designated by 

the London Plan (see 
other comments) 

which has the ability 
to provide additional 

homes, jobs and 
preferred industrial 
locations due to the 

proximity to Heathrow 
and regeneration 
potential of many 

areas.

not 
known Private BAA n/a

on site 
complete 
by 2014

* * 2 * * * £2.5bn Yes

INFRACTSTRUCTURE PROJECTS SOCIAL AND COMMUNITY

NEW PCT SURGERY AND POLYCLINIC

Improved facilities for PCT in Hayes 
and Yiewsley, developing out of hospital 

services

Meets broader social 
objectives, supports 
regeneration in this 
designated growth 

corridor which is also 
in the Heathrow 

Opportunity Area 

not 
known Public Hillingdon PCT Pre-Planning n/a tbc * 2 * * * £9m Yes

EXPANSION/MODERNISATION OF SCHOOL ESTATE
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APPENDIX B :LONDON BOROUGH OF HILLINGDON SPATIAL INFRACSTRUCTURE SCHEDULE

Other

Sector Organisation Total 
homes

Social rent (if 
known)

Inter-mediate 
(if known)

Social rent

Interm
ediate housing

Fam
ily housing

Sheltered housing 

Estate regen

Prom
inent location

Tow
n centre revitalisation

Sustainable em
ploym

ent

R
e-using derelict em

ploym
ent land

Social &
 com

m
unity infrastructure

Public green space

Transport infrastructure

R
elease of public sector land value

Investm
ent - enabling 

Investm
ent - delivery

Investm
ent - infrastructure

A
dvisory

C
oordination / leadership

R
egulatory / statutory

Target or activity 
specifically requiring 

investment

Value of 
investment 
required (if 

known)

Secured 
(yes/no)

Ownership 
Current status Proposed / potential development

Timing for 
start on 

site

Additional support required for delivery
Nature of support soughtThematic or spatial priorities

Key barriers to 
development

Investment sought
Site / Area / Opportunity

LA priority 
for 

deliveryRef Name / address Linkages to other 
opportunities

Site area 
(ha) Planning Current use

(state - use)

Residential

Proposed delivery route

Delivery Contribution to Borough priorities 
Housing priorities

New Primary school, new secondary 
school, expansion or modernisation of 

several schools

Part of the Council's 
Asset Management 

Strategy and supports 
Community Strategy 

priorities

not 
known Public ondon Borough of Hillingdo Pre-Planning n/a

on-site 
complete 
by 2021

* 1 * * * £215m Yes

IMPROVED POLICING FACILITIES

Improved facilities, services and patrol 
bases 

Supports priority for a 
safer Hillingdon in the 
Community Strategy

not 
known Public Metropolitan Police Varies n/a tbc * 2 * * * tbc Yes

IMPROVED FIRE SERVICE PROVISION

Redevelopment of 2 sites in the 
borough

Supports priority for a 
safer Hillingdon in the 
Community Strategy

not 
known Public London Fire Service Varies n/a tbc

* 2 * * *

tbc Yes

IMPROVED LEISURE FACILITIES

Upgrade of sports and leisure facilities

Part of the Council's 
Asset Management 

Strategy and supports 
Community Strategy 

priorities

not 
known Public London Borough of 

Hillingdon Varies n/a on site * 1 * * tbc Yes

LIBRARIES REFURBISHMENT

Upgrade of all library facilities

Part of the Council's 
Asset Management 

Strategy and supports 
Community Strategy 

priorities

not 
known Public London Borough of 

Hillingdon Varies n/a
on-site 

complete 
by 2010

* 1 * * * tbc Yes

TYPICAL INPUTS

Private Developer name None Derelict - commercial 2011 - 2014 Private lead Fragmented ownership 1 Demolition Yes
Public LA department LA masterplanning Occupied - residential 2014 - 2017 Private lead - LA disposal Market viability 2 Decontamination No

Awaiting AAP Vacant - industrial 2017+ Private lead - LA LSVT Accessibility 3

Feasibility LA new build Site is land banked
Pre-application LA & Private JV Maintaining occupation Transport

Outline submitted PFI Planning
Detailed submitted tbc

Outline consent
Detailed consent

Securing vacant 
possession
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