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51 School Conditions 
Building 
Programme 
2025/26 – fire 
safety works at 
Schools

Cabinet will receive a report on the School 
Conditions Building Programme 2025/26. 
Specifically, it will be requested to vary the 
existing contract with the Council's fire door 
contractor to undertake fire safety works at 
community schools.

Various NEW 
ITEM

26 June Cllr Jonathan 
Bianco - 
Corporate 
Services & 
Property  

Corporate 
Resources & 
Infrastructure

Neena Singh 
/ Michael 
Naughton

Karrie Whelan  Private (3)

53 Contingent Labour 
review

Cabinet will receive a report following a review 
contingent labour services.

N/A 26 June Cllr Jonathan 
Bianco - 
Corporate 
Services & 
Property  

Corporate 
Resources & 
Infrastructure

Tony 
Sweeting / 
Stephen Ball 
/ Trudie 
Eldriny

Matthew 
Wallbridge

Private (3)

54 Council's 
Revenues, 
Benefits & 
Housing Systems 
Contract

Cabinet will consider the award of a long-term 
contract for the continued provision of the hosted, 
support & maintenance of the Housing & Revenue 
and Benefits systems

N/A 26 June Cllr Martin 
Goddard - 
Finance & 
Transformation

Corporate 
Resources & 
Infrastructure

Helen 
Vincent

Matthew 
Wallbridge

Private (3)

11 Irrecoverable 
Corporate Debt

A report to Cabinet to agree the write off of 
Business Rates debts that are over £50k which 
are irrecoverable due to liquidation. 

N/A 26 June Cllr Martin 
Goddard - 
Finance & 
Transformation

Corporate 
Resources & 
Infrastructure

Tiffany 
Boreham

Andy Goodwin Private (3)

18 Disposal of the 
garage site at 
Black Horse Yard, 
Uxbridge

Cabinet will consider a report regarding the 
disposal of a garage site at 1-3 Black Horse Yard, 
Uxbridge, which is currently vacant of any tenants 
and in need of repair.

Uxbridge 26 June Cllr Jonathan 
Bianco - 
Corporate 
Services & 
Property 

Corporate 
Resources & 
Infrastructure

Andrew Low 
/ Tom 
Prevezer

Karrie Whelan Private (3)

41 HRA Asset 
Management Plan

This report seeks approval of the Council's Asset 
Management Plan for the Housing Revenue 
Account, which provides details of how the 
Council will discharge is duty to properly maintain 
and manage its Social Housing properties.

N/A 26 June Cllr Jonathan 
Bianco - 
Corporate 
Services & 
Property / Cllr 
Steve Tuckwell  - 
Planning, 
Housing & 
Growth

Corporate 
Resources & 
Infrastructure

Bobby Finch Karrie Whelan Public

JUNE 2025

Decision-Maker Cabinet Member Lead & Officers
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Decision-Maker Cabinet Member Lead & Officers

22 Fleet Replacement 
Programme - 
purchase of seven 
small street 
sweepers

As part of the Council's fleet replacement 
programme, the Cabinet Member will consider the 
procurement of seven street sweepers required 
as part of its operational mix to maintain 
cleanliness standards across the Borough. 

All  26 June Cllr Martin 
Goddard - 
Finance & 
Transformation

Corporate 
Resources & 
Infrastructure

Stephen 
Gunter  / 
Michelle 
Kenyon

Matthew 
Wallbridge

Private (3)

23 Annual 
Performance 
Report

Cabinet will receive an annual report performance 
report, setting out how the Council is delivering on 
key service metrics and the Council Strategy.

All 26 June All Cabinet 
Members

All Ian 
Kavanagh

Matthew 
Wallbridge

Public

SI Corporate 
Disposals 
Programme 
2025/26

As part of the Corporate Disposal programme, 
Cabinet will consider recommendations on 
property and land disposals for the remainder of 
the financial year 2025-2026 and make the 
necessary decisions on sites to be declared 
surplus and provide delegated authority to enable 
the implementation of any decisions made.

Various 26 June Cllr Jonathan 
Bianco - 
Corporate 
Services & 
Property  

Corporate 
Resources & 
Infrastructure

Andrew Low 
/  Julia 
Thompson

Karrie Whelan Private (3)

SI Minor Property 
Transactions

A regular report to Cabinet on minor property 
matters that may arise during the course of the 
year that require a Cabinet decision. These will 
relate to discounted leases to voluntary sector 
organisations and/or any easements, wayleaves 
and leases relating to utilities in order to support 
the Council's capital programmes and other such 
similar matters.

All 26 June Cllr Jonathan 
Bianco - 
Corporate 
Services & 
Property  

Corporate 
Resources & 
Infrastructure

Andrew Low 
/ Julia 
Thompson

Karrie Whelan Private (3)

SI  Budget Outturn 
2024/25

Cabinet will review the Council's budget outturn 
position for the previous financial year.

All 26 June Cllr Martin 
Goddard - 
Finance & 
Transformation

Corporate 
Resources & 
Infrastructure

Andy 
Goodwin

Andy Goodwin Public  

SI Reports from 
Select Committees

Reports, findings and recommendations for 
consideration by the Cabinet, when referred from 
the appropriate Committee.

All 26 June TBC TBC Democratic 
Services 

N/A Public  

SI Public Preview of 
matters to be 
considered in 
private

A report to Cabinet to provide maximum 
transparency to residents on the private matters 
to be considered later in Part 2 of the Cabinet 
meeting and agenda. 

TBC 26 June TBC TBC Democratic 
Services 

TBC Public  

JULY 2025
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Decision-Maker Cabinet Member Lead & Officers

SI Corporate 
Disposals 
Programme 
2025/26

As part of the Corporate Disposal programme, 
Cabinet will consider recommendations on 
property and land disposals for the financial year 
2025-2026 and make the necessary decisions on 
sites to be declared surplus and provide 
delegated authority to enable the implementation 
of any decisions made.

Various 24 July Cllr Jonathan 
Bianco - 
Corporate 
Services & 
Property  

Corporate 
Resources & 
Infrastructure

Andrew Low 
/ Julia 
Thompson

Karrie Whelan Private (3)

SI Minor Property 
Transactions

A regular report to Cabinet on minor property 
matters that may arise during the course of the 
year that require a Cabinet decision. These will 
relate to discounted leases to voluntary sector 
organisations and/or any easements, wayleaves 
and leases relating to utilities in order to support 
the Council's capital programmes and other such 
similar matters.

All 24 July Cllr Jonathan 
Bianco - 
Corporate 
Services & 
Property  

Corporate 
Resources & 
Infrastructure

Andrew Low 
/ Julia 
Thompson

Karrie Whelan Private (3)

SI Monthly Council 
Budget - 
monitoring report

The Cabinet receives a monthly report setting out 
in detail the Council’s revenue and capital 
position.

All 24 July Cllr Martin 
Goddard - 
Finance & 
Transformation

Corporate 
Resources & 
Infrastructure

Andy 
Goodwin

Public  

SI Reports from 
Select Committees

Reports, findings and recommendations for 
consideration by the Cabinet, when referred from 
the appropriate Committee.

All 24 July TBC TBC Democratic 
Services 

N/A Public  

SI Public Preview of 
matters to be 
considered in 
private

A report to Cabinet to provide maximum 
transparency to residents on the private matters 
to be considered later in Part 2 of the Cabinet 
meeting and agenda. 

TBC 24 July TBC TBC Democratic 
Services 

TBC Public  

SI Cabinet decisions 
by the Leader of 
the Council

As there is no Cabinet meeting in August, the 
Leader of the Council may take decisions on 
behalf of the Cabinet. These will be notified and 
reported for ratification and public record. 

Various Aug-25 Cllr Ian Edwards 
- Leader of the 
Council

TBC Democratic 
Services 

Public / 
Private - 
TBD

56 Garage disposals The Cabinet will consider the freehold disposal of 
garage sites at St Christophers Road in Cowley, 
St Clements Close in Cowley and at The Coppice, 
Yiewsely

Uxbridge, 
Colham & 
Cowley, 
Yiewsley

NEW 
ITEM

18 
September

Cllr Jonathan 
Bianco - 
Corporate 
Services & 
Property 

Corporate 
Resources & 
Infrastructure

Andrew Low 
/ Julia 
Thompson

Karrie Whelan Private (3)
SEPTEMBER 2025

AUGUST 2025
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Decision-Maker Cabinet Member Lead & Officers

SI Corporate 
Disposals 
Programme 
2025/26

As part of the Corporate Disposal programme, 
Cabinet will consider recommendations on 
property and land disposals for the financial year 
2025-2026 and make the necessary decisions on 
sites to be declared surplus and provide 
delegated authority to enable the implementation 
of any decisions made.

Various 18 
September

Cllr Jonathan 
Bianco - 
Corporate 
Services & 
Property  

Corporate 
Resources & 
Infrastructure

Andrew Low 
/ Julia 
Thompson

Karrie Whelan Private (3)

SI Minor Property 
Transactions

A regular report to Cabinet on minor property 
matters that may arise during the course of the 
year that require a Cabinet decision. These will 
relate to discounted leases to voluntary sector 
organisations and/or any easements, wayleaves 
and leases relating to utilities in order to support 
the Council's capital programmes and other such 
similar matters.

All 18 
September

Cllr Jonathan 
Bianco - 
Corporate 
Services & 
Property  

Corporate 
Resources & 
Infrastructure

Andrew Low 
/ Julia 
Thompson

Karrie Whelan Private (3)

SI Monthly Council 
Budget - 
monitoring report

The Cabinet receives a monthly report setting out 
in detail the Council’s revenue and capital 
position.

All 18 
September

Cllr Martin 
Goddard - 
Finance & 
Transformation

Corporate 
Resources & 
Infrastructure

Andy 
Goodwin

Public  

29 London Borough 
of Hillingdon 
Digital Strategy - 
annual report

In approving the Council's Digital Strategy 2024-
2027 in October 2024, Cabinet also agreed to 
receive an annual report setting out progress 
delivering the Strategy, the delivery of associated 
savings targets and to make any further decisions 
on programmes and projects or further delegated 
authority required to implement such activity. 

N/A 23 October Cllr Martin 
Goddard - 
Finance & 
Transformation

Corporate 
Resources & 
Infrastructure

Darren 
Persaud

Matthew  
Wallbridge

Public

SI Transport for 
London Local 
Implementation 
Plan - Annual 
Spending 
Submission

Cabinet will consider the Council's submission to 
Transport for London for funding on local 
transport infrastructure projects. 

All 23 October Cllr Jonathan 
Bianco - 
Property, 
Highways & 
Transport

Corporate 
Resources & 
Infrastructure

Alan Tilly / 
Sophie 
Wilmot

Karrie Whelan Public  

SI Corporate 
Disposals 
Programme 
2025/26

As part of the Corporate Disposal programme, 
Cabinet will consider recommendations on 
property and land disposals for the financial year 
2025-2026 and make the necessary decisions on 
sites to be declared surplus and provide 
delegated authority to enable the implementation 
of any decisions made.

Various 23 October Cllr Jonathan 
Bianco - 
Corporate 
Services & 
Property  

Corporate 
Resources & 
Infrastructure

Andrew Low 
/ Julia 
Thompson

Karrie Whelan Private (3)
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Decision-Maker Cabinet Member Lead & Officers

SI Minor Property 
Transactions

A regular report to Cabinet on minor property 
matters that may arise during the course of the 
year that require a Cabinet decision. These will 
relate to discounted leases to voluntary sector 
organisations and/or any easements, wayleaves 
and leases relating to utilities in order to support 
the Council's capital programmes and other such 
similar matters.

All 23 October Cllr Jonathan 
Bianco - 
Corporate 
Services & 
Property  

Corporate 
Resources & 
Infrastructure

Andrew Low 
/ Julia 
Thompson

Karrie Whelan Private (3)

SI Monthly Council 
Budget - 
monitoring report

The Cabinet receives a monthly report setting out 
in detail the Council’s revenue and capital 
position.

All 23 October Cllr Martin 
Goddard - 
Finance & 
Transformation

Corporate 
Resources & 
Infrastructure

Andy 
Goodwin

Public  

SI Corporate 
Disposals 
Programme 
2025/26

As part of the Corporate Disposal programme, 
Cabinet will consider recommendations on 
property and land disposals for the financial year 
2025-2026 and make the necessary decisions on 
sites to be declared surplus and provide 
delegated authority to enable the implementation 
of any decisions made.

Various 20 
November

Cllr Jonathan 
Bianco - 
Corporate 
Services & 
Property  

Corporate 
Resources & 
Infrastructure

Andrew Low 
/ Julia 
Thompson

Karrie Whelan Private (3)

SI Minor Property 
Transactions

A regular report to Cabinet on minor property 
matters that may arise during the course of the 
year that require a Cabinet decision. These will 
relate to discounted leases to voluntary sector 
organisations and/or any easements, wayleaves 
and leases relating to utilities in order to support 
the Council's capital programmes and other such 
similar matters.

All 20 
November

Cllr Jonathan 
Bianco - 
Corporate 
Services & 
Property  

Corporate 
Resources & 
Infrastructure

Andrew Low 
/ Julia 
Thompson

Karrie Whelan Private (3)

SI Monthly Council 
Budget - 
monitoring report

The Cabinet receives a monthly report setting out 
in detail the Council’s revenue and capital 
position.

All 20 
November

Cllr Martin 
Goddard - 
Finance & 
Transformation

Corporate 
Resources & 
Infrastructure

Andy 
Goodwin

Public  

DECEMBER 2025

NOVEMBER 2025
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Decision-Maker Cabinet Member Lead & Officers

34 Consideration of 
setting a licensed 
deficit budget for 
any schools in the 
Borough

A standard report each year, where Cabinet may 
consider whether it is required to set any licensed 
deficit budget for any schools that have applied.

TBC 18 
December 

Cllr Susan 
O'Brien - 
Children, 
Families & 
Education / Cllr 
Martin Goddard - 
Finance & 
Transformation

Corporate 
Resources & 
Infrastructure

Luisa 
Hansen

Public

SI Corporate 
Disposals 
Programme 
2025/26

As part of the Corporate Disposal programme, 
Cabinet will consider recommendations on 
property and land disposals for the financial year 
2025-2026 and make the necessary decisions on 
sites to be declared surplus and provide 
delegated authority to enable the implementation 
of any decisions made.

Various 18 
December 

Cllr Jonathan 
Bianco - 
Corporate 
Services & 
Property  

Corporate 
Resources & 
Infrastructure

Andrew Low 
/ Julia 
Thompson

Karrie Whelan Private (3)

SI Minor Property 
Transactions

A regular report to Cabinet on minor property 
matters that may arise during the course of the 
year that require a Cabinet decision. These will 
relate to discounted leases to voluntary sector 
organisations and/or any easements, wayleaves 
and leases relating to utilities in order to support 
the Council's capital programmes and other such 
similar matters.

All 18 
December 

Cllr Jonathan 
Bianco - 
Corporate 
Services & 
Property

Corporate 
Resources & 
Infrastructure

Andrew Low 
/ Julia 
Thompson

Karrie Whelan Private (3)

SI Monthly Council 
Budget - 
monitoring report

The Cabinet receives a monthly report setting out 
in detail the Council’s revenue and capital position 
and other key financial decisions required.

All 18 
December 

Cllr Martin 
Goddard - 
Finance & 
Transformation

Corporate 
Resources & 
Infrastructure

Andy 
Goodwin

Public  

SI 2026/27 Budget 
and Future 
Medium-Term 
Financial Strategy 
(BUDGET 
FRAMEWORK)

This report will set out the Medium Term Financial 
Strategy (MTFS), which includes the draft General 
Fund reserve budget and capital programme for 
2026/27 for consultation, along with indicative 
projections for the following four years. This will 
also include the HRA rents for consideration and 
may include Council Tax Reduction Scheme 
proposals.

All 18 
December 

 26 February 
2026 - 

adoption

Cllr Martin 
Goddard - 
Finance & 
Transformation

All Andy 
Goodwin

Public

JANUARY 2026
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Decision-Maker Cabinet Member Lead & Officers

SI Corporate 
Disposals 
Programme 
2025/26

As part of the Corporate Disposal programme, 
Cabinet will consider recommendations on 
property and land disposals for the financial year 
2025-2026 and make the necessary decisions on 
sites to be declared surplus and provide 
delegated authority to enable the implementation 
of any decisions made.

Various 15 January Cllr Jonathan 
Bianco - 
Corporate 
Services & 
Property  

Corporate 
Resources & 
Infrastructure

Andrew Low 
/ Julia 
Thompson

Karrie Whelan Private (3)

SI Minor Property 
Transactions

A regular report to Cabinet on minor property 
matters that may arise during the course of the 
year that require a Cabinet decision. These will 
relate to discounted leases to voluntary sector 
organisations and/or any easements, wayleaves 
and leases relating to utilities in order to support 
the Council's capital programmes and other such 
similar matters.

All 15 January Cllr Jonathan 
Bianco - 
Corporate 
Services & 
Property

Corporate 
Resources & 
Infrastructure

Andrew Low 
/ Julia 
Thompson

Karrie Whelan Private (3)

37 The Schools 
Budget 2026/27

Cabinet will asked to agree the Schools Budget 
for the next financial year, following a 
recommendation from the Schools Forum.

All 19 
February

Cllr Susan 
O'Brien - 
Children, 
Families & 
Education / Cllr 
Martin Goddard - 
Finance & 
Transformation

Corporate 
Resources & 
Infrastructure

Luisa 
Hansen

Public

SI Corporate 
Disposals 
Programme 
2025/26

As part of the Corporate Disposal programme, 
Cabinet will consider recommendations on 
property and land disposals for the financial year 
2025-2026 and make the necessary decisions on 
sites to be declared surplus and provide 
delegated authority to enable the implementation 
of any decisions made.

Various 19 
February

Cllr Jonathan 
Bianco - 
Corporate 
Services & 
Property  

Corporate 
Resources & 
Infrastructure

Andrew Low 
/ Julia 
Thompson

Karrie Whelan Private (3)

SI Minor Property 
Transactions

A regular report to Cabinet on minor property 
matters that may arise during the course of the 
year that require a Cabinet decision. These will 
relate to discounted leases to voluntary sector 
organisations and/or any easements, wayleaves 
and leases relating to utilities in order to support 
the Council's capital programmes and other such 
similar matters.

All 19 
February

Cllr Jonathan 
Bianco - 
Corporate 
Services & 
Property  

Corporate 
Resources & 
Infrastructure

Andrew Low 
/ Julia 
Thompson

Karrie Whelan Private (3)

FEBRUARY 2026
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Decision-Maker Cabinet Member Lead & Officers

SI Monthly Council 
Budget - 
monitoring report

The Cabinet receives a monthly report setting out 
in detail the Council’s revenue and capital position 
and other key financial decisions required.

All 19 
February

Cllr Martin 
Goddard - 
Finance & 
Transformation

Corporate 
Resources & 
Infrastructure

Andy 
Goodwin

Public  

SI 2026/27 Budget 
and Future 
Medium-Term 
Financial Strategy 
(BUDGET 
FRAMEWORK)

Following consultation, this report will set out the 
Medium Term Financial Strategy (MTFS), which 
includes the draft General Fund reserve budget 
and capital programme for 2026/27 for 
consultation, along with indicative projections for 
the following four years. This will also include the 
HRA rents for consideration and any proposals for 
the Council Tax Reduction Scheme.

All 19 
February

 26 February 
2026 - 

adoption

Cllr Ian Edwards 
- Leader of the 
Council / Cllr 
Martin Goddard - 
Finance & 
Transformation

All Andy 
Goodwin

Public

SI Housing Forward 
Investment 
Programme 
2026/27 (and 
2025/26 review)

Following Cabinet's decision in September 2023, 
this new annual report will agree the forward 
programme of specific Housing Revenue Account 
works for the ensuing financial year and provide 
suitable delegated authority to the Director to 
implement the programme over the period. The 
report will also include a look-back at delivering 
the past year's programme and the investment 
being made by the Council to upgrade the 
Council's housing stock.

All  19 March Cllr Jonathan 
Bianco - 
Corporate 
Services & 
Property  

Corporate 
Resources & 
Infrastructure

Gary 
Penticost

Karrie Whelan Public

SI Corporate 
Disposals 
Programme 
2025/26

As part of the Corporate Disposal programme, 
Cabinet will consider recommendations on 
property and land disposals for the financial year 
2025-2026 and make the necessary decisions on 
sites to be declared surplus and provide 
delegated authority to enable the implementation 
of any decisions made.

Various 19 March Cllr Jonathan 
Bianco - 
Corporate 
Services & 
Property  

Corporate 
Resources & 
Infrastructure

Andrew Low 
/ Julia 
Thompson

Karrie Whelan Private (3)

MARCH 2026
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Decision-Maker Cabinet Member Lead & Officers

SI Minor Property 
Transactions

A regular report to Cabinet on minor property 
matters that may arise during the course of the 
year that require a Cabinet decision. These will 
relate to discounted leases to voluntary sector 
organisations and/or any easements, wayleaves 
and leases relating to utilities in order to support 
the Council's capital programmes and other such 
similar matters.

All 19 March Cllr Jonathan 
Bianco - 
Corporate 
Services & 
Property  

Corporate 
Resources & 
Infrastructure

Andrew Low 
/ Julia 
Thompson

Karrie Whelan Private (3)

SI Monthly Council 
Budget - 
monitoring report

The Cabinet receives a monthly report setting out 
in detail the Council’s revenue and capital 
position.

All 19 March Cllr Martin 
Goddard - 
Finance & 
Transformation

Corporate 
Resources & 
Infrastructure

Andy 
Goodwin

Public  

SI Corporate 
Disposals 
Programme 
2026/27

As part of the Corporate Disposal programme, 
Cabinet will consider recommendations on 
property and land disposals for the financial year 
2026-2027 and make the necessary decisions on 
sites to be declared surplus and provide 
delegated authority to enable the implementation 
of any decisions made.

Various 23 April Cllr Jonathan 
Bianco - 
Corporate 
Services & 
Property  

Corporate 
Resources & 
Infrastructure

Andrew Low 
/ Julia 
Thompson

Karrie Whelan Private (3)

SI Minor Property 
Transactions

A regular report to Cabinet on minor property 
matters that may arise during the course of the 
year that require a Cabinet decision. These will 
relate to discounted leases to voluntary sector 
organisations and/or any easements, wayleaves 
and leases relating to utilities in order to support 
the Council's capital programmes and other such 
similar matters.

All 23 April Cllr Jonathan 
Bianco - 
Corporate 
Services & 
Property  

Corporate 
Resources & 
Infrastructure

Andrew Low 
/ Julia 
Thompson

Karrie Whelan Private (3)

SI Monthly Council 
Budget - 
monitoring report

The Cabinet receives a monthly report setting out 
in detail the Council’s revenue and capital 
position.

All 23 April Cllr Martin 
Goddard - 
Finance & 
Transformation

Corporate 
Resources & 
Infrastructure

Andy 
Goodwin

Public  

SI Public Preview of 
matters to be 
considered in 
private

A report to Cabinet to provide maximum 
transparency to residents on the private and 
confidential matters to be considered later in Part 
2 of the Cabinet meeting and agenda. 

TBC 23 April TBC TBC Democratic 
Services 

Public  

SI Reports from 
Select Committees

Reports, findings and recommendations for 
consideration by the Cabinet, when referred from 
the appropriate Committee. 

All 23 April TBC TBC Democratic 
Services 

Public  

APRIL 2026
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Decision-Maker Cabinet Member Lead & Officers

SI Ward Budget 
Initiative

To approve the spending of Ward Budgets 
following applications from Ward Councillors - this 
will be done on a monthly or regular cycle.

All Cabinet 
Member 

Decision - 
date TBC

Cllr Eddie 
Lavery (Cabinet 
Member for 
Community & 
Environment) - 
Leader of the  
Council (if in 
Ickenham & 
South Ruislip 
ward)

Corporate 
Resources & 
Infrastructure

Natasha 
Norton

Public

SI Business, shops 
and commercial 
rents, leases, 
surrenders and 
renewals

To approve various rents, leases, surrenders and 
lease renewals for a variety of businesses, 
organisations, properties or via commercial 
transactions, as per thresholds for decision-
making set out in the Procurement and Contract 
Standing Orders.

Various Cabinet 
Member 

Decision - 
date TBC

Cllr Jonathan 
Bianco - 
Corporate 
Services & 
Property  

Corporate 
Resources & 
Infrastructure

Andrew Low 
/ Julia 
Thompson

Private (3)

SI To consider rent 
reviews

To consider rent reviews of commercial and other 
premises.

tbc Cabinet 
Member 

Decision - 
date TBC

Cllr Jonathan 
Bianco - 
Corporate 
Services & 
Property  

Corporate 
Resources & 
Infrastructure

Andrew Low 
/ Julia 
Thompson

Private 
(1,2,3)

SI Housing Buy-Back 
/ The purchase of 
ex Council 
properties or new 
private properties 
for the Council's 
housing supply

Cabinet Member may determine, as and when 
required, the purchase and aquisition of new 
properties as part of the Housing Buy-back 
Scheme or using HRA funds to increase the 
affordable housing stock within the Borough. 

TBC Cabinet 
Member 

Decision - 
date TBC

Relevant 
Portfolio 
Cabinet 
Members

Corporate 
Resources & 
Infrastructure

Ben Sargent Private 
(1,2,3)

SI Petitions about 
matters under the 
control of the 
Cabinet

Cabinet Members will consider a number of 
petitions received by local residents and 
organisations and decide on future action. These 
will be arranged as Petition Hearings.

TBC Cabinet 
Member 

Decision - 
date TBC

All TBC Democratic 
Services 

Public

SI Local Safety 
Schemes and 
Parking Revenue 
Account funded 
schemes

To consider petitions received and decide on 
future action

TBC Cabinet 
Member 

Decision - 
date TBC

Cllr Jonathan 
Bianco - 
Corporate 
Services & 
Property  

Corporate 
Resources & 
Infrastructure

David 
Knowles / 
Steve Austin

Public

Schedule of Individual Cabinet Member Decisions that may be taken each month (standard items non key-
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Status

Ref
Business 
Item Further information Ward(s) NEW 

ITEM
CABINET 
meeting

Cabinet 
Member

Full 
COUNCIL

Cabinet 
Member(s) 
Responsible

Relevant 
Select 
Committee

Report 
Author

Corporate 
Director 
Responsible

Public or 
Private 
(with 
reason) 

 

Decision-Maker Cabinet Member Lead & Officers

SI Pedestrian 
Crossings

To approve schemes to provide crossing facilities TBC Cabinet 
Member 

Decision - 
date TBC

Cllr Jonathan 
Bianco - 
Corporate 
Services & 
Property  

Corporate 
Resources & 
Infrastructure

David 
Knowles / 
Steve Austin

Public

SI To approve debt / 
write offs

To approve individual case of debt / write offs that 
are in excess of £5000 but under £50,000.

n/a Cabinet 
Member 

Decision - 
date TBC

Cllr Martin 
Goddard - 
Finance & 
Transformation 

Corporate 
Resources & 
Infrastructure

Tiffany 
Boreham

Private 
(1,2,3)

SI To approve 
compensation 
payments

To approve compensation payments in relation to 
any complaint to the Council in excess of £1000.

n/a Cabinet 
Member 

Decision - 
date TBC

All TBC various Private 
(1,2,3)

SI Transport - Local 
Implementation 
Programme

Local Implementation Programme including 
schemes for the public realm, parking, road 
safety, school travel, walking, cycling, air quality 
improvement and Traffic Regulation Orders.

TBC Cabinet 
Member 

Decision - 
date TBC

Cllr Jonathan 
Bianco - 
Corporate 
Services & 
Property  

Corporate 
Resources & 
Infrastructure

David 
Knowles / 
Steve Austin 
/ Alan Tilly

Public

SI Acceptance of 
Tenders

To accept quotations, tenders, contract 
extensions and contract variations valued 
between £50k and £500k in their Portfolio Area 
where funding is previously included in Council 
budgets.

n/a Cabinet 
Member 

Decision - 
date TBC

Cllr Ian Edwards 
- Leader of the 
Council OR Cllr 
Martin Goddard - 
Finance & 
Transformation / 
in conjunction 
with relevant 
Cabinet Member

TBC various Private (3)

SI All Delegated 
Decisions by 
Cabinet to Cabinet 
Members, 
including tender 
and property 
decisions

Where previously delegated by Cabinet, to make 
any necessary decisions, accept tenders, bids 
and authorise property decisions / transactions in 
accordance with the Procurement and Contract 
Standing Orders.

TBC Cabinet 
Member 

Decision - 
date TBC

All TBC various Public / 
Private 
(1,2,3)
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Status

Ref
Business 
Item Further information Ward(s) NEW 

ITEM
CABINET 
meeting

Cabinet 
Member

Full 
COUNCIL

Cabinet 
Member(s) 
Responsible

Relevant 
Select 
Committee

Report 
Author

Corporate 
Director 
Responsible

Public or 
Private 
(with 
reason) 

 

Decision-Maker Cabinet Member Lead & Officers

SI Sale, and 
conversion, of loft 
space to 
leaseholders and 
also extension of 
Leasehold 
Interests of flats 
under the 1993 Act

To consider any issues in relation to loft space 
and also consider an extension of the leasehold 
interests for several flats where the Council as 
freeholder has received an application under the 
Leasehold Reform Housing and Urban 
Development Act 1993.  The report will 
recommend grant of the extensions in each case 
where the Notice is valid and in accordance with 
legislation.

TBC Cabinet 
Member 

Decision - 
date TBC

Cllr Jonathan 
Bianco - 
Corporate 
Services & 
Property  

Corporate 
Resources & 
Infrastructure

TBC Private 
(1,2,3)

SI External funding 
bids

To authorise the making of bids for external 
funding where there is no requirement for a 
financial commitment from the Council.

n/a Cabinet 
Member 

Decision - 
date TBC

All TBC various Public

SI Appeals in relation 
to business rates 
(NNDR)

To determine appeals in relation to business rates 
following a decision by the Council.

TBC Cabinet 
Member 

Decision - 
date TBC

Cllr Martin 
Goddard - 
Finance & 
Transformation

Corporate 
Resources & 
Infrastructure

Tiffany 
Boreham

Private 
(1,2,3)

SI Response to key 
consultations that 
may impact upon 
the Borough

A standard item to capture any emerging 
consultations from Government, the GLA or other 
public bodies and institutions that will impact upon 
the Borough. Where the deadline to respond 
cannot be met by the date of the Cabinet meeting, 
the Constitution allows the Cabinet Member to 
sign-off the response.

TBC Cabinet 
Member 

Decision - 
date TBC

All TBC various Public

SI = Standard Item that may be considered each month/regularly  
The Cabinet's Forward Plan is an official document by the London Borough of Hillingdon, UK
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