Minutes & Decisions

CABINET

7pm, Thursday, 26 June 2025 :

Meeting held at Committee Room 6 - Civic Centre, MNILLINGDON
High Street, Uxbridge UB8 1UW LONDON

Decisions Published on: 27 June 2025
Decisions come into effect from: 5pm, Friday 4 July 2025 or as stated

Cabinet Members Present:

Jonathan Bianco (Vice-Chair, in the Chair)
Martin Goddard

Susan O'Brien

Jane Palmer

Steve Tuckwell

Members also Present:
Wayne Bridges

Tony Burles

Scott Farley

Narinder Garg

Kamal Kaur

Stuart Mathers

Sital Punja

Jan Sweeting

The Cabinet meeting commenced slightly later than scheduled at 7:12pm to facilitate
those attending to watch proceedings.

1. APOLOGIES FOR ABSENCE

Apologies were received from Councillor lan Edwards, Leader of the Council and
Councillor Eddie Lavery, Cabinet Member for Community & Environment.

2, DECLARATIONS OF INTEREST IN MATTERS BEFORE THIS MEETING
No interests were declared by Members present.
3. TO APPROVE THE MINUTES OF THE LAST CABINET MEETING

The minutes and decisions of the Cabinet meeting held on 22 May 2025 were
agreed as a correct record.
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TO CONFIRM THAT THE ITEMS OF BUSINESS MARKED PART 1 WILL BE
CONSIDERED IN PUBLIC AND THAT THE ITEMS OF BUSINESS MARKED
PART 2 IN PRIVATE

It was confirmed that items of business marked Part 1 would be considered in public
and those marked Part 2 in private.

CLOSURE OF RETAIL OPERATIONS AND REVIEW OF SUPPORT SERVICES
FROM THE RURAL ACTIVITIES GARDEN CENTRE

RESOLVED:
That Cabinet:

1) Agree to cease retail-side operations based at the Rural Activities
Garden Centre in West Drayton on or before 31 July 2025, noting its
continued loss-making commercial position and the public subsidy
required.

2) Agree further consultation on the future of the services at the RAGC site
for those in receipt of assessed social care services with a commitment
to ensure identified needs continue to be met, along with further
consultation with those who attend the RAGC as volunteers and on
proposals to:

a) Relocate those with assessed care needs to the Civic Centre Campus in
Uxbridge to provide enhanced horticultural services and development
opportunities.

b) Support voluntary service users to move to partner organisations within
the local area offering a more diverse range of activities including
horticulture and biodiversity, and opportunities for paid employment
positions should they desire to do so. The Council would provide
training and assistance where required.

c) Consider no change in the location of voluntary and support services
for those with assessed social care needs.

3) Note the initial engagement that has taken place with those with
assessed social care needs and volunteers, with regard to the proposal
and duly considers the petitions and views received during the petition
hearing held on 11 June 2025, as set out in the report.

4) Note that staff consultation has commenced as part of the proposal in
relation to the closure of the retail-side of the Centre.

5) Note that there will be further consultation and engagement with regard
to the proposals using independent advocacy, where appropriate.
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6) Subject to the conclusion of the above and taking into account
consultations and the Equalities Impact Assessment, delegate authority
to the Cabinet Member for Community & Environment, to make a
decision on the future of the RAGC site and relocation of service
provision accordingly.

Reasons for decisions

The Deputy Leader of the Council introduced the report concerning the proposed
closure of the retail operations at the Rural Activities Garden Centre. The Deputy
Leader clarified that the decision was limited to the retail aspect and not the broader
social care services provided at the site. A minor correction was noted in the report,
changing the term “volunteers” to “gardeneers” in a paragraph.

The Deputy Leader explained that the retail operations had been financially
unsustainable, particularly following the impact of COVID-19. Despite efforts to
revive the Centre, it had not recovered, prompting the proposal to close the retall
side. The Deputy Leader explained that this move was consistent with other Council
actions to eliminate subsidies in loss-making services, such as theatres and golf
courses, which had since improved under new operators.

The Deputy Leader reassured attendees that the social care services at Centre
would undergo a review and consultation on them. The Council intended to consult
with users and explore alternative provisions that could offer enhanced support. All
current gardeneers, including those not currently receiving social care, would be
offered assessments if they wished.

The Deputy Leader also addressed public concern, acknowledging petitions and
campaign letters, and clarified that the Council had no plans to sell the site at the
current time. Therefore, it was made clear that the issue of designating it as an Asset
of Community Value was currently not a relevant consideration at this time.

The Cabinet Member for Health and Social Care addressed the meeting to provide a
social care viewpoint. The Cabinet Member acknowledged the strong community
interest and explained the Council's commitment to person-centred care. The
Cabinet Member stated that the proposed changes aimed to improve services by
relocating support to the Civic Centre campus in Uxbridge, offering a broader range
of activities such as gardening, handiwork, and adult education.

The Cabinet Member assured that all individuals with assessed needs would be
supported and that social workers were actively engaging with service users and
families to ensure any smooth transitions. It was also noted that the Council was
also working with the voluntary sector to provide opportunities for those without
formal care packages as part of the proposal.

The Deputy Leader then read out the report’s recommendations, which the Cabinet
duly considered and then agreed.

Cabinet then agreed a short adjournment of the meeting.
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Alternative options considered and rejected

Cabinet could have decided to make no changes to the Centre and to continue to
operate as at present but considered this would not be a financially sustainable
option.

Relevant Select Committee Residents’ Services & Health & Social Care

Expiry date for any Cabinet’s decisions on this matter can be called in by a
scrutiny call-in / date majority of either select committee individually by 5pm,
decision can be Friday 4 July 2025. If not called-in by then, Cabinet’s
implemented (if no call-in) | decisions can then be implemented.

Officer(s) to action Karrie Whelan / Steve Brown

Directorate Place

Classification Public - The report and any background papers relating

to this decision by the Cabinet are available to view on
the Council's website or by visiting the Civic Centre,
Uxbridge.

REPORT FROM RESIDENT SERVICES' SELECT COMMITTEE - HOMELESS
PREVENTION AND THE CUSTOMER JOURNEY

Cabinet reconvened after a short adjournment.

The Chair of the Residents’ Services Select Committee presented the committee’s
report into Homeless Prevention and the Customer Journey, and its findings, which
was warmly received by the Cabinet.

RESOLVED:

That the Select Committee’s report, which focuses on enhancing the resident
experience, ensuring process efficiency, staff support and training, and
building on existing partnerships and collaboration in relation to
homelessness prevention and the customer journey, be welcomed, and
authority be delegated to the Cabinet Member for Planning, Housing & Growth
to implement the Committee’s recommendations, as set out below:

SELECT COMMITTEE RECOMMENDATIONS

1. Enhancing Resident Experience

I. All staff to refer to those applicants who approach the service for
help as ‘residents’ rather than ‘customers’ or ‘clients’.

. Create a clearer Residents’ Charter: a more accessible guide
explaining each stage of the homelessness support process for new
applicants, from intake to case closure. This guide will set
expectations, reduce confusion, and address common questions.
Consider new technologies for instant translation requirements.

lll. Reconfigure the Housing Reception Centre to provide a more
welcoming and empathetic environment within existing budget
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VI.

plans.

Continue unannounced random checks/management oversight of
calls and correspondence ensure a high-quality, professional,
empathetic, and resident-focused service.

Continue to gather feedback from residents regarding homelessness
services using a simple anonymous feedback form.

Actively promote the current suggestion box system to encourage
staff to submit suggestions for improving service efficiency and
resident interactions.

2. Managing Expectations and Process Efficiency

Consider incorporating ways to help applicants check their eligibility
online for assistance before applying formally. Preventative
avoidance can stop unnecessary applications from those who are
not entitled, saving time and resources for both the applicants and
the Council.

For applicants in the process, to avoid processing delays, to explore
the possibility of using automated text reminders for appointments
and deadlines.

Explore the feasibility of introducing a self-check-in system for
applicants at reception linked to service transformation.

Continue to review and update current documentation, guides and
resident facing processes in relation to eligibility, case preparation
and action planning.

3. Staff Support & Training

Ensure all Housing staff receive regular casework supervision and
promote current Staff Welfare policies.

Consider implementing a comprehensive peer support and training
programme in collaboration with a partner organisation. This
programme should include access to peer mentors with lived
experience of homelessness and offer refresher training to staff. The
training should also incorporate ‘'walk-in-my-shoes' sessions to build
understanding and connection with residents.

Create a learning set of resources for staff to encourage the sharing
of good practice.

4. Partnerships and Collaboration

Build on existing partnerships and further develop these with local
organisations to create a wider support network for residents to
access.

Assign named officers to be liaisons for relevant partner agencies for
accountability and, to aid effective communications going forward,
introduce a generic email as the primary contact and communication
tool between them and the Council.

- Page 5 -




Reasons for decisions

Cabinet received the report of the Residents’ Services Select Committee which had
made recommendations to improving homelessness services around a range of
resident-focused initiatives, including clearer communication, streamlined processes,
enhanced staff training, and stronger partnerships with local organisations.

The Cabinet Member for Planning, Housing & Growth expressed full support for the
presentation delivered by Councillor Bridges and commended the Resident Services’
Select Committee for their thoughtful and in-depth work. He formally recorded his
appreciation for the Committee’s collaborative and constructive approach throughout
the review process.

Gratitude was also extended to Council officers and external partners, particularly
those who contributed through witness sessions and site visits, for their valuable
support.

The Cabinet Member highlighted that the recommendations outlined in the report
were pragmatic and resident-focused, aligning with the Council’s ongoing priorities.

Cabinet welcomed the recommendations and delegated their detailed
implementation to the Cabinet Member.

Alternative options considered and rejected
Cabinet could have decided to reject some, or all, of the Committee’s

recommendations or pursue alternative routes by which to progress the outcomes of
the review.

Relevant Select Committee Residents’ Services

Expiry date for any Cabinet’s decisions on this matter can be called in by a
scrutiny call-in / date majority of the select committee by 5pm, Friday 4 July
decision can be 2025. If not called-in by then, Cabinet’s decisions can
implemented (if no call-in) | then be implemented.

Officer(s) to action Dan Kennedy (implementation) / Liz Penny (monitoring)
Directorate Homes & Communities / Corporate Services
Classification Public - The report and any background papers relating

to this decision by the Cabinet are available to view on
the Council's website or by visiting the Civic Centre,

Uxbridge.
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TEMPORARY ACCOMMODATION ACTION PLAN MONITORING
RESOLVED:

That the contents of the quarterly update report be noted.
Reasons for decision

The Cabinet Member for Planning, Housing & Growth presented the first quarterly
update on the Temporary Accommodation Strategy and Action Plan, originally
approved in February. He reported encouraging progress in increasing housing
supply, reducing costs, and improving homelessness prevention, though demand
remained high.

Temporary accommodation placements had dropped significantly, and prevention
rates had improved from 14% in April to 40% in May. The Council had also
increased private sector housing allocations and landlord engagement, with a new
forum launching soon. Notably, the number of costly nightly rentals had been halved
in two months, and leasing targets had been raised following the approval of new
homes.

Financially, the Council was already achieving notable savings as a result.
Governance and data oversight had also improved, and new policies were in place
to support more efficient housing solutions.

The Deputy Leader of the Council welcomed the report as a positive step in
addressing homelessness and easing financial pressures, while acknowledging that
further work was still needed. The Cabinet noted the report and its
recommendations.

Alternative options considered and rejected

None.

Relevant Select Committee Residents’ Services

Expiry date for any Cabinet’s decisions on this matter can be called in by a
scrutiny call-in / date majority of the select committee by 5pm, Friday 4 July
decision can be 2025. If not called-in by then, Cabinet’s decisions can
implemented (if no call-in) | then be implemented.

Officer(s) to action Debby Weller

Directorate Homes and Communities

Classification Public - The report and any background papers relating

to this decision by the Cabinet are available to view on
the Council's website or by visiting the Civic Centre,

Uxbridge.
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8.

CAPITAL FUNDING ALLOCATION FOR EDUCATION & SEND *
RESOLVED:
That:

1) the creation of a budget from the DfE High Needs Capital funding listed
below for the expansion of specialist provision in mainstream schools
for 2025/26 and subsequent years, be approved, noting this will be by
using the underspend of £6,065k by rephasing 2 existing 2024/25
budgets (secondary school expansion and temp classrooms) to fund
future Specialist Resource Provisions and Desighated Units in
Secondary schools to mirror those created in Primary schools;

2) the strategy to extend secondary school specialist provision in line with
the Hillingdon Local Area, be noted as set out in the SEND and
Alternative Provision Strategy and Hillingdon SEND & AP Sufficiency
Strategy. This includes the expansion of Specialist Resource Provisions
(SRPs) and Designated Units (DUs);

3) the Capital Release of £540k for internal adaptations to be carried out at
Bishop Ramsey School to create a specialist provision (SRP) of up to 32
places (Appendix 2), be approved.

4) authority be delegated to the Cabinet Member for Children, Families &
Education, in consultation with the Cabinet Members for Corporate
Services & Property and Finance & Transformation to:

a. To decide which school capital projects will be approved from the
budget in line with the above strategies.

b. To release funding from the budget for the agreed school capital
projects.

Reasons for decision

The Cabinet Member for Children, Families & Education presented a report on
capital funding for special educational needs (SEND). The report proposed the
rephasing of £6.065 million from the 2024—-2025 budget into the 2025-2026 budget.
This amount included £4.765 million in grant funding and £1.3 million from Council
resources, aimed at supporting the expansion of secondary school provision for
SEND pupils.

The Cabinet Member explained that the Council had a statutory duty to ensure
sufficient school places for all children, including those with special educational
needs. While progress had been made in expanding primary SEND provision, there
remained a shortfall of places in the secondary sector. The proposed funding would
support the development of additional special school places and designated units to
meet growing demand, which had increased significantly since the 2014
Government reforms.
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In addition to the rephasing, the Cabinet Member requested approval for £540,000 to
carry out internal adaptations at Bishop Ramsey School in the north of the Borough.
This work would create 32 new places within a specialist resource provision. The
remaining funds would be allocated to future SEND unit projects.

Cabinet agreed the recommendations.

Alternative options considered and rejected

None,

as without such funding, additional specialist provision could not be created in

schools, leading to additional costs of independent placements.

Relevant Select Committee Children, Families and Education

Expiry date for any
scrutiny call-in / date
decision can be

implemented (if no call-in) | then be implemented.
Officer(s) to action Abi Preston
Directorate Children’s Services

Classification

Uxbridge.

*Urgent item

UK SHARED PROSPERITY FUND - 2025/26 ALLOCATION

RESOLVED:
That:

1) the proposed allocations in Section 2 of the Supporting Information, for
spending Hillingdon’s 2025/26 UK Shared Prosperity Fund grant, be
approved

2) authority be delegated to the Director for Planning and Sustainable
Growth to sign-off on all expenditure of the grant in-line with the
approach set out in section 2 and make procurement decisions on
contracts below £100,000 in value, reporting decisions for transparency.

3) note that the Corporate Director of Place, following legal advice, has

4)

agreed and signed the UKSPF grant agreement with the Greater London
Authority for 2025/26.

note that the Director for Planning and Sustainable Growth has agreed
and signed a Memorandum of Understanding with Ealing Council for an
additional tri-borough grant element.
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to this decision by the Cabinet are available to view on
the Council's website or by visiting the Civic Centre,



Reasons for decision

At the Cabinet meeting, the Cabinet Member for Planning, Housing & Growth
presented a report on Hillingdon’s £1.1 million allocation from the UK Shared
Prosperity Fund for 2025-2026. Despite national reductions, the Council retained its
full funding, including a successful Tri-Borough bid with Ealing and Harrow. The
funding, which was entirely external and had no impact on the Council’s core budget,
was aimed at supporting town centre regeneration, business growth, and
employment initiatives.

The capital portion of the funding would be used for improvements in Uxbridge and
Hayes, including upgrades to public spaces and the development of a Business
Innovation Hub in partnership with Brunel University and the Hillingdon Chamber of
Commerce. Revenue funding would continue to support employment and training
programmes, business mentoring, and procurement readiness for SMEs. The
Cabinet Member highlighted that over 350 residents and 200 businesses had
already benefited from previous funding, and this year’s allocation would build on
that success.

The Cabinet Member also noted that the UK Shared Prosperity Fund would end in
March 2026, making this year’s allocation likely the final opportunity to use the
funding.

The Deputy Leader welcomed the report, acknowledging the value of the grant and
the importance of using it effectively for the benefit of residents and businesses.

Cabinet agreed the recommendations.
Alternative options considered

None, as the Council would forgo the opportunity to utilise this grant to support
businesses and residents and improve town centres.

Relevant Select Committee Residents’ Services

Expiry date for any Cabinet’s decisions on this matter can be called in by a
scrutiny call-in / date majority of the select committee by 5pm, Friday 4 July
decision can be 2025. If not called-in by then, Cabinet’s decisions can
implemented (if no call-in) | then be implemented.

Officer(s) to action Sam Robins

Directorate Place

Classification Public - The report and any background papers relating

to this decision by the Cabinet are available to view on
the Council's website or by visiting the Civic Centre,

Uxbridge.
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PUBLIC PREVIEW OF CONFIDENTIAL REPORTS
RESOLVED:

That Cabinet note the reports to be considered later in private and Part 2 of the
Cabinet agenda and comment on them as appropriate for public information
purposes.

Reasons for decision

At the Cabinet meeting, the Deputy Leader of the Council introduced the public
preview report outlining items to be considered in private later in the meeting. The
Deputy Leader highlighted the report on the purchase of new street sweepers and
announced that the Council would be launching a competition to name each of the
sweepers. This initiative was intended to engage children, particularly in primary
schools, and possibly secondary schools as well, offering a fun and creative
opportunity for young residents to get involved.

In addition to the street sweepers, the Deputy Leader noted several other items on
the private part of the agenda, including planned fire safety works in schools, a
contract related to the revenue, benefits, and housing services systems and a
periodic report on the write-off of irrecoverable non-domestic rate debt, which the
Cabinet was required to consider.

Alternative options considered and rejected

As set out in the public Cabinet report and also within the private report.

Relevant Select Committee N/A

Expiry date for any This matter is not for call-in, as noting only.
scrutiny call-in / date

decision can be

implemented (if no call-in)

Officer(s) to action Mark Braddock
Directorate Corporate Services
Classification Public - The report and any background papers relating

to this decision by the Cabinet are available to view on
the Council's website or by visiting the Civic Centre,
Uxbridge.
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11.

FLEET REPLACEMENT PROGRAMME - PURCHASE OF STREET SWEEPERS

RESOLVED:

That:

1.

the tender from AEBI SCHMIDT LIMITED for a one-off purchase to
supply 7 small diesel street sweepers at a total cost of £492,030, be
approved.

the proposal from AEBI SCHMIDT LIMITED to provide a five-year
maintenance programme for 7 x small diesel sweepers at a cost of
£312,865, be approved.

a 10% provision for contingency to cover damage costs not covered by
the maintenance programme at a cost of £31,286, be approved.

the capital release of £492,030 to fund the purchase of the seven small
diesel street sweepers from the Purchase of Vehicles 2025/26 budget, be
agreed. (Appendix A).

Reasons for decision

The Cabinet Member for Finance & Transformation introduced a report and
recommendations, which were agreed, to purchase a number of sweeper vehicles
as part of the Council’'s operational mix to maintain street and cleanliness standards
across the Borough.

Alternative options considered and rejected

Cabinet could have decided to maintain the current fleet and service model or
reduced operations but considered this unsustainable due to high maintenance costs
or service disruptions.

Relevant Select Committee Corporate Resources & Infrastructure

Expiry date for any Cabinet’s decisions on this matter can be called in by
scrutiny call-in / date a majority of the select committee by 5pm, Friday 4
decision can be July 2025. If not called-in by then, Cabinet’s decisions
implemented (if no call-in) | can then be implemented.

Officer(s) to action Stephen Gunter / Michelle Kenyon

Directorate Finance

Classification Private - Whilst the Cabinet's decisions above are

always made public, the officer report relating to this
matter is not because it was considered in the private
part of the meeting and contained information relating
to the financial or business affairs of any particular
person (including the Authority holding that
information) and the public interest in withholding the
information outweighed the public interest in disclosing
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12.

it in accordance with Section 100(A) and paragraph 3
of Part 1 of Schedule 12 (A) to the Local Government
Act 1972 (as amended).

SCHOOL CONDITIONS BUILDING PROGRAMME 2025/26 - FIRE SAFETY
WORKS AT SCHOOLS

RESOLVED:
That:

1. the School Condition Programme Year 1 2025/26 Fire Safety works, as
outlined in this report, be noted.

2. a contract variation of the term contract for Fire Safety works with
Gerda Security Products Ltd to progress the survey and installation of Fire
Door Sets as part of the School Condition Programme Year 1 2025/26 at an
estimated cost of £1,284k, be approved.

3. the capital release request of £1,461k from the School Conditions
Programme Budget 2025/26 for the funding of fire door works and
associated project costs for School Condition Programme Year 1, as set
out in Appendix A, be approved.

4. Authority be delegated to the Corporate Director of Place to make all
further necessary decisions required to implement the proposed fire safety
works at schools.

Reasons for decisions

The Cabinet Member for Corporate Services & Property introduced a report and

recommendations, which Cabinet agreed, to vary a contract to install fire door sets in

schools as part of the Council’'s Schools Condition Programme.

Alternative options considered / risk management

None.

Relevant Select Committee Corporate Resources & Infrastructure

Expiry date for any Cabinet’s decisions on this matter can be called in by
scrutiny call-in / date a majority of the select committee by 5pm, Friday 4
decision can be July 2025. If not called-in by then, Cabinet’s decisions
implemented (if no call-in) | can then be implemented.

Officer(s) to action Dharmen Panchal

Directorate Place

Classification Private - Whilst the Cabinet's decisions above are

always made public, the officer report relating to this
matter is not because it was considered in the private
part of the meeting and contained information relating
to the financial or business affairs of any particular
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13.

person (including the Authority holding that
information) and the public interest in withholding the
information outweighed the public interest in disclosing
it in accordance with Section 100(A) and paragraph 3
of Part 1 of Schedule 12 (A) to the Local Government
Act 1972 (as amended).

CONTRACT FOR REVENUES, BENEFITS & HOUSING SYSTEM & OTHER
CORPORATE SOLUTIONS

RESOLVED:

That:
1.

the direct award from NEC Software Solutions UK Limited via the
RM6259 VAS Framework for the provision of hosting, support and
maintenance of the Council’s revenues, benefits and housing systems
to the London Borough of Hillingdon for a five-year period from 1
August 2025 to 31 July 2030 and at the cost of £5,043k, be approved.

the creation of a new capital programme budget within the HRA Capital
Programme for £5,117k to fund the HRA’s share of the contract and
implementation costs, with the new programme budget to be funded
from a HRA Earmarked Reserve, be agreed.

the capital release request of £5,117k from the 2025/26 HRA Capital
Budget — Appendix A, be agreed.

the full programme of works costs over the 5-year period, including
revenue and capital across HRA and General Fund will be £9.6m, be
noted.

authority be delegated to the Chief Operating Officer, in consultation
with the Cabinet Member of Finance and Transformation, to make
further necessary decisions with regard to the project’s implementation.
authority be delegated to the Chief Operating Officer, in consultation
with the Cabinet Member of Finance and Transformation and the Chief
Financial Officer, to make decisions on the Risk and Compliance
solution as set out in the report.

the utilisation of 11 posts via the LBH Corporate Contract to resource
posts to provide support and implementation for the programme of
work, be agreed.

a request to waive the scrutiny call-in period on this matter, be
approved, for the reasons set out further in the report.

Executive Summary

The Cabinet Member for Finance & Transformation introduced a report and
recommendations, which Cabinet agreed, to award a new contract for the continued
annual hosting, support and maintenance of the Revenues and Benefits and
Housing systems, and the purchase of new modules for wider system
transformation. The relevant investment savings were noted as well as how it would
enhance housing systems and the use of data by the Council.
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14.

Alternative options considered and rejected

Cabinet could have either discontinued the system or re-tender, which was
discounted for financial and implementation reasons.

Relevant Select Committee Corporate Resources & Infrastructure

Expiry date for any
scrutiny call-in / date
decision can be
implemented (if no call-in)

Officer(s) to action
Directorate
Classification

N/A — For the urgent reasons as set out in the report,
the Mayor of Hillingdon (on behalf of the Chair and
Vice-Chair of the select committee) agreed to waive
the scrutiny call-in period on Cabinet’'s decisions.
These decisions, therefore, take immediate effect.
Helen Vincent

Corporate Services

Private - Whilst the Cabinet's decisions above are
always made public, the officer report relating to this
matter is not because it was considered in the private
part of the meeting and contained information relating
to the financial or business affairs of any particular
person (including the Authority holding that
information) and the public interest in withholding the
information outweighed the public interest in disclosing
it in accordance with Section 100(A) and paragraph 3
of Part 1 of Schedule 12 (A) to the Local Government
Act 1972 (as amended).

IRRECOVERABLE CORPORATE DEBT

RESOLVED:

That £1,559,693.98 in respect of individual irrecoverable Non-domestic Rates
debt, as set out in the report, be written off.

Reasons for decision

The Cabinet Member for Finance & Transformation introduced a report, with a
recommendation which Cabinet agreed, to write-off non-domestic rate debt which
was deemed as having no possibility of recovery due to the circumstances of the
cases concerned. It was noted that the Council’s contribution was minimal with most
of the debt to be written-off borne by the Government and GLA.

Alternative options considered and rejected

None.

Relevant Select Committee Corporate Resources & Infrastructure

Expiry date for any
scrutiny call-in / date
decision can be
implemented (if no call-in)

Cabinet’s decisions on this matter can be called in by
a majority of the select committee by 5pm, Friday 4
July 2025. If not called-in by then, Cabinet’s decisions
can then be implemented.
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15.

Officer(s) to action
Directorate
Classification

Tiffany Boreham

Finance

Private - Whilst the Cabinet's decisions above are
always made public, the officer report relating to this
matter is not because it was considered in the private
part of the meeting and contained information relating
to the financial or business affairs of any particular
person (including the Authority holding that
information) and the public interest in withholding the
information outweighed the public interest in disclosing
it in accordance with Section 100(A) and paragraph 3
of Part 1 of Schedule 12 (A) to the Local Government

Act 1972 (as amended).

ANY OTHER ITEMS THE CHAIRMAN AGREES ARE RELEVANT OR URGENT

There were no further items. The meeting closed at 7.58pm

Internal Use only*

When can these
decisions be
implemented by
officers?

Councillor scrutiny
call-in of these
decisions

Notice

Implementation of decisions & scrutiny call-in

Officers can implement Cabinet's decisions in these
minutes only from the expiry of the scrutiny call-in period,
unless otherwise stated in the minutes above, which is:

5pm, Friday 4 July 2025

However, this is subject to the decision not being called in
by Councillors on the relevant Select Committee. Upon
receipt of a valid call-in request, Democratic Services will
immediately advise the relevant officer(s) and the Cabinet
decision must then be put on hold.

Councillors on the relevant Select Committee shown in
these minutes for the relevant decision made may request
to call-in that decision. The call-in request must be before
the expiry of the scrutiny call-in period above.

Councillors should use the Scrutiny Call-in App (link below)
on their devices to initiate any call-in request. Further
advice can be sought from Democratic Services if required:
Scrutiny Call-In - Power Apps (secure)

These decisions have been taken under The Local
Authorities (Executive Arrangements) (Meetings and
Access to Information) (England) Regulations 2012.

This Cabinet meeting was also broadcast live on the
Council’'s YouTube channel here for wider resident
engagement.

- Page 16 -


https://apps.powerapps.com/play/cbc62b47-53ef-479e-a6b6-56d461595a4a?tenantId=aaacb679-c381-48fb-b320-f9d581ee948f
https://www.youtube.com/user/HillingdonLondon

Please note that these minutes and decisions are the
definitive record of proceedings by the Council of this
meeting.

If you would like further information about the decisions of
the Cabinet, please contact the Council below:
democratic@hillingdon.gov.uk

Democratic Services: 01895 250636

Media enquiries: 01895 250403
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