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68 |Provision of Pest |Following a procurement exercise, approval is N/A NEW 18 Clir Jonathan Bianco - |Corporate Liam Bentley Karrie Whelan |Private (3)
Control Services |sought to appoint a pest control service provider. ITEM | September Corporate Services & |Resources &
Property Infrastructure
71 |Reactive Roofing |Cabinet will consider the extension of the N/A 18 Clir Jonathan Bianco - |Corporate Liam Bentley Karrie Whelan |Private (3)
Maintenance Council's reactive roofing maintenance contract September Corporate Services & |Resources &
Contract for housing and corporate properties. Property Infrastructure
18 |Disposal of the Cabinet will consider a report regarding the Uxbridge 18 Clir Jonathan Bianco - |Corporate Julia Thompson / Andrew Low |Karrie Whelan |Private (3)
garage site at disposal of a garage site at 1-3 Black Horse Yard, September Corporate Services & |Resources & | Tom Prevezer
Black Horse Yard, |Uxbridge, which is currently vacant of any tenants Property Infrastructure
Uxbridge and in need of repair.
53 |Contingent Labour |Cabinet will receive a report following a review of |N/A 18 Clir Jonathan Bianco - (Corporate Tony Sweeting / Stephen Ball / |Matthew Private (3)
review contingent labour services. September Corporate Services & [Resources & Trudie Eldriny Wallbridge
Property Infrastructure
62 Door Entry, Access Cabinet will consider the award of a contract for N/A 18 Clir Jonathan Bianco - |Corporate John Phillips Karrie Whelan |Private (3)
Control, the provision of Door Entry, Access Control, September Corporate Services & [Resources &
Automated Doors, |Automated Doors, Barrier and Gates Service and Property Infrastructure
Barrier and Gates |Repair across the Borough.
Service and Repair
Contract
56 |Garage disposals |The Cabinet will consider the freehold disposal of |Uxbridge, 18 Clir Jonathan Bianco - |Corporate Andrew Low / Julia Thompson |Karrie Whelan |Private (3)
garage sites at St Christophers Road in Cowley, Colham & September Corporate Services & [Resources &
St Clements Close in Cowley and at The Coppice, |CoWley. Property Infrastructure
Yiewsley Yiewsley
23 |Annual Cabinet will receive an annual report performance |All 18 All Cabinet Members (Al lan Kavanagh Matthew Public
Performance report, setting out how the Council is delivering on September Wallbridge
Report key service metrics and the Council Strategy.
Sl Corporate As part of the Corporate Disposal programme, Various 18 Clir Jonathan Bianco - |Corporate Andrew Low / Julia Thompson |Karrie Whelan |Private (3)
Disposals Cabinet will consider recommendations on September Corporate Services & |Resources &
Programme property and land disposals for the financial year Property Infrastructure
2025/26 2025-2026 and make the necessary decisions on
sites to be declared surplus and provide delegated
authority to enable the implementation of any
decisions made.
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Sl Minor Property This monthly standing report to Cabinet covers Various 18 Clir Jonathan Bianco - |Corporate Andrew Low / Julia Thompson |Karrie Whelan |Private (3)
Transactions operational property matters requiring approval. September Corporate Services & |Resources &
These may include: granting discounted leases to Property Infrastructure
voluntary organisations; approving easements,
wayleaves, or utility leases supporting capital
projects; authorising academy school property
issues; and agreeing leases for temporary
housing or other service-related property needs.
Sl |[Monthly Council |The Cabinet receives a monthly report setting out |All 18 Clir Martin Goddard - (Corporate Andy Goodwin Public
Budget - in detail the Council’'s revenue and capital September Finance & Resources &
monitoring report |position. Transformation Infrastructure
70  |Water Quality Cabinet Members will consider a contract covering [N/A NEW September Clir Jonathan Bianco - |Corporate Paul Hart Karrie Whelan |Private (3)
Hygiene and the testing, servicing, and maintenance of water ITEM Corporate Services & |Resources &
testing systems across Housing and Corporate ::;::::«?;I-CL!;?;: o Infrastructure
contract properties, including thermostatically controlled the Council
valves, sampling and remedial works, emergency
cold water storage tank cleaning and chlorination,
and general water hygiene services.
'OCTOBER 2025
83 Extension of Cabinet will consider contractual decisions on the |N/A NEW |23 October Clir Jonathan Bianco - |Corporate Liam Bentley Karrie Whelan |Private (3)
contract - Drainage |reactive service to respond to various drainage ITEM Corporate Services & |Resources &
and Water Main and water main issues throughout the borough. Property Infrastructure
Repairs Service
41 HRA Asset This report seeks approval of the Council's Asset |[N/A 23 October Clir Jonathan Bianco - |Corporate Bobby Finch Karrie Whelan |Public
Management Plan |Management Plan for the Housing Revenue lforporate Sﬁrvices & :it:sources &
Account, which provides details of how the TLZT::;‘G’FPI;:::: nirastructure
Council will discharge is duty to properly maintain Housing & Growth '
and manage its Social Housing properties.
29 London Borough In approving the Council's Digital Strategy 2024- |N/A 23 October Clir Martin Goddard - |Corporate Darren Persaud Matthew Public
of Hillingdon 2027 in October 2024, Cabinet also agreed to Finance & Resources & Wallbridge
Transformation Infrastructure

Digital Strategy -
annual report

receive an annual report setting out progress
delivering the Strategy, the delivery of associated
savings targets and to make any further decisions
on programmes and projects or further delegated
authority required to implement such activity.
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31 Transport for Cabinet will consider the Council's submission to |All 23 October Clir Jonathan Bianco - |Corporate Alan Tilly / Sophie Wilmot Karrie Whelan |Public
London Local Transport for London for funding on local transport Property, Highways & |Resources &
Implementation infrastructure projects. Transport Infrastructure
Plan - Annual
Spending
Submission
Sl |Corporate As part of the Corporate Disposal programme, Various 23 October Clir Jonathan Bianco - |Corporate Andrew Low / Julia Thompson |Karrie Whelan |Private (3)
Disposals Cabinet will consider recommendations on Corporate Services & |Resources &
Programme property and land disposals for the financial year Property Infrastructure
2025/26 2025-2026 and make the necessary decisions on
sites to be declared surplus and provide delegated
authority to enable the implementation of any
decisions made.
SI Minor Property This monthly standing report to Cabinet covers Various 23 October Clir Jonathan Bianco - |Corporate Andrew Low / Julia Thompson |Karrie Whelan |Private (3)
Transactions operational property matters requiring approval. Corporate Services & |Resources &
These may include: granting discounted leases to Property Infrastructure
voluntary organisations; approving easements,
wayleaves, or utility leases supporting capital
projects; authorising academy school property
issues; and agreeing leases for temporary
housing or other service-related property needs.
SI Monthly Council The Cabinet receives a monthly report setting out |All 23 October Clir Martin Goddard - |Corporate Andy Goodwin Public
Budget - in detail the Council’s revenue and capital Finance & Resources &
monitoring report |position. Transformation Infrastructure
NOVEMBER 2025
78 |Water, sewerage |Cabinet will consider contractual decisions All NEW 20 Clir Jonathan Bianco - |Corporate Richard Coomber / Trudie Karrie Whelan |Private (3)
and meter services |regarding water, sewerage and meter services for ITEM | November Corporate Services & |Resources & Eldriny
contract use across the Council's assets. Property Infrastructure
SI Corporate As part of the Corporate Disposal programme, Various 20 Clir Jonathan Bianco - |Corporate Andrew Low / Julia Thompson |Karrie Whelan |Private (3)
Disposals Cabinet will consider recommendations on November Corporate Services & |Resources &
Programme property and land disposals for the financial year Property Infrastructure
2025/26 2025-2026 and make the necessary decisions on
sites to be declared surplus and provide delegated
authority to enable the implementation of any
decisions made.
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Sl Minor Property This monthly standing report to Cabinet covers Various 20 Clir Jonathan Bianco - |Corporate Andrew Low / Julia Thompson |Karrie Whelan |Private (3)
Transactions operational property matters requiring approval. November Corporate Services & |Resources &
These may include: granting discounted leases to Property Infrastructure
voluntary organisations; approving easements,
wayleaves, or utility leases supporting capital
projects; authorising academy school property
issues; and agreeing leases for temporary
housing or other service-related property needs.
Sl |[Monthly Council |The Cabinet receives a monthly report setting out |All 20 Clir Martin Goddard - (Corporate Andy Goodwin Public
Budget - in detail the Council’s revenue and capital November Finance & Resources &
monitoring report |position. Transformation Infrastructure
DECEMBER 2025
76  |ISDN Landlines & |Cabinet will consider contractual decisions N/A NEW 18 Clir Martin Goddard - |Corporate Michael Clarke Matthew Private (3)
Remote site regarding the Council's Integrated Services Digital ITEM | December Finance & Resources & Wallbridge
connections Network - enabling the digital transmission of Transformation Infrastructure
voice, video, data, and other network services.
Additionally, site connections to remote sites.
80 Highways and This report seeks to award a contract for the All NEW 18 Clir Steve Tuckwell - |Corporate Steve Brown Karrie Whelan |Private (3)
Street lighting delivery of highways maintenance and street ITEM | December Planning, Housing Resources &
contractual lighting services. A full commercial procurement Growth Infrastructure
arrangements process will be undertaken in order to recommend
award for the provision of these services from 1
April 2026.
34 Consideration of |A standard report each year, where Cabinet may |TBC 18 Clir Susan O'Brien - Corporate Luisa Hansen Julie Kelly Public
setting a licensed |consider whether it is required to set any licensed December Children, Families & |Resources &
deficit budget for |deficit budget for any schools that have applied. Z‘i‘éﬁ?ﬂﬁ n :=icnl:n'::n: rz;‘m nirestetre
any schools in the Transformation
Borough
Sl Corporate As part of the Corporate Disposal programme, Various 18 Clir Jonathan Bianco - |Corporate Andrew Low / Julia Thompson |Karrie Whelan |Private (3)
Disposals Cabinet will consider recommendations on December Corporate Services & |Resources &
Programme property and land disposals for the financial year Property Infrastructure
2025/26 2025-2026 and make the necessary decisions on

sites to be declared surplus and provide delegated
authority to enable the implementation of any
decisions made.
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Sl Minor Property This monthly standing report to Cabinet covers All 18 Clir Jonathan Bianco - |Corporate Andrew Low / Julia Thompson |Karrie Whelan |Private (3)
Transactions operational property matters requiring approval. December Corporate Services & |Resources &
These may include: granting discounted leases to Property Infrastructure
voluntary organisations; approving easements,
wayleaves, or utility leases supporting capital
projects; authorising academy school property
issues; and agreeing leases for temporary
housing or other service-related property needs.
Sl |Monthly Council |The Cabinet receives a monthly report setting out |All 18 Clir Martin Goddard - (Corporate Andy Goodwin Public
Budget - in detail the Council’s revenue and capital position December Finance & Resources &
monitoring report |and other key financial decisions required. Transformation Infrastructure
S| |2026/27 Budget This report will set out the Medium Term Financial |All 18 26 February|Clir Martin Goddard - |All Andy Goodwin Public
and Future Strategy (MTFS), which includes the draft General December 2026 -  [Finance &
Medium-Term Fund reserve budget and capital programme for adoption | Transformation
Financial Strategy [2026/27 for consultation, along with indicative
(BUDGET projections for the following four years. This will
FRAMEWORK) also include the HRA rents for consideration and
may include Council Tax Reduction Scheme
proposals. Cabinet will also consider the outcome
of consultation on proposed mid-year changes to
fees and charges.
JANUARY 2026
Sl Corporate As part of the Corporate Disposal programme, Various 15 January Clir Jonathan Bianco - |Corporate Andrew Low / Julia Thompson |Karrie Whelan |Private (3)
Disposals Cabinet will consider recommendations on Corporate Services & |Resources &
Programme property and land disposals for the financial year Property Infrastructure
2025/26 2025-2026 and make the necessary decisions on
sites to be declared surplus and provide delegated
authority to enable the implementation of any
decisions made.
Sl Minor Property This monthly standing report to Cabinet covers Various 15 January Clir Jonathan Bianco - |Corporate Andrew Low / Julia Thompson |Karrie Whelan |Private (3)
Transactions operational property matters requiring approval. Corporate Services & |Resources &
These may include: granting discounted leases to Property Infrastructure
voluntary organisations; approving easements,
wayleaves, or utility leases supporting capital
projects; authorising academy school property
issues; and agreeing leases for temporary
housing or other service-related property needs.

FEBRUARY 2026
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79 |Contract for the The Council still has an ongoing need for fuel, NEW 19 Clir Martin Goddard - |Corporate Stephen Gunter / Trudie Karrie Whelan |Private (3)
Council's Fleet primarily Diesel, to power its vehicles, as it ITEM | February Finance & Resources & Eldriny / Michelle Kenyon
Fuel transitions to more environmentally friendly Transformation Infrastructure
vehicles. Whilst the price of this is set on global
markets there is a small margin accounting for
delivery, admin and profit, which is subject to this
tender to achieve value for money in fuel
purchasing.
37 |The Schools Cabinet will asked to agree the Schools Budget  |All 19 Clir Susan O'Brien - |Corporate Luisa Hansen Public
Budget 2026/27 for the next financial year, following a February Children, Families & |Resources &
recommendation from the Schools Forum. gi‘;zztr'grj ::icnl:n'r:g'n Infrastructure
Transformation
Sl Corporate As part of the Corporate Disposal programme, Various 19 Clir Jonathan Bianco - |Corporate Andrew Low / Julia Thompson |Karrie Whelan |Private (3)
Disposals Cabinet will consider recommendations on February Corporate Services & |Resources &
Programme property and land disposals for the financial year Property Infrastructure
2025/26 2025-2026 and make the necessary decisions on
sites to be declared surplus and provide delegated
authority to enable the implementation of any
decisions made.
Sl Minor Property This monthly standing report to Cabinet covers Various 19 Clir Jonathan Bianco - |Corporate Andrew Low / Julia Thompson |Karrie Whelan |Private (3)
Transactions operational property matters requiring approval. February Corporate Services & |Resources &
These may include: granting discounted leases to Property Infrastructure
voluntary organisations; approving easements,
wayleaves, or utility leases supporting capital
projects; authorising academy school property
issues; and agreeing leases for temporary
housing or other service-related property needs.
Sl |[Monthly Council |The Cabinet receives a monthly report setting out |All 19 Clir Martin Goddard - |Corporate Andy Goodwin Public
Budget - in detail the Council’s revenue and capital position February Finance & Resources &
monitoring report |and other key financial decisions required. Transformation Infrastructure
S| |2026/27 Budget Following consultation, this report will set out the  [All 19 26 February|Clir lan Edwards - All Andy Goodwin Public
and Future Medium Term Financial Strategy (MTFS), which February 2026 -  |Leader of the Council /
Medium-Term includes the draft General Fund reserve budget adoption gilrl‘ra“:::g Goddard -
Financial Strategy |and capital programme for 2026/27 for Transformation
(BUDGET consultation, along with indicative projections for
FRAMEWORK) the following four years. This will also include the
HRA rents for consideration and any proposals for
the Council Tax Reduction Scheme.

MARCH 2026




Decision-Maker

Cabinet Member Lead & Officers

Status

Public or
Business . . CABINET | Cabinet Full Cabinet Member(s) |Relevant Select C?rporate Private
Ref Item Further information Ward(s) meeting | Member | COUNCIL |Responsible © Committee Report Author zlrector n (with
esponsible o
75 Cabinet will consider procurement decisions in N/A NEW 19 March Clir Martin Goddard - |Corporate Dale Gordon Matthew Private (3)
respect of mobile device solutions and the ITEM Finance& Resources & Wallbridge
Council’s WAN infrastructure, which is the I;i';z;‘)crt?:’:':?ﬂ("n Infrastructure
backbone that connects different Council sites relevant Cabinet
and services. Member)
SI Housing Forward |Following Cabinet's decision in September 2023, |All 19 March Clir Jonathan Bianco - (Corporate Gary Penticost Karrie Whelan |Public
Investment this new annual report will agree the forward Corporate Services & |Resources &
Programme programme of specific Housing Revenue Account Property Infrastructure
2026/27 (and works for the ensuing financial year and provide
2025/26 review) suitable delegated authority to the Director to
implement the programme over the period. The
report will also include a look-back at delivering
the past year's programme and the investment
being made by the Council to upgrade the
Council's housing stock.
Sl Corporate As part of the Corporate Disposal programme, Various 19 March Clir Jonathan Bianco - |Corporate Andrew Low / Julia Thompson |Karrie Whelan |Private (3)
Disposals Cabinet will consider recommendations on Corporate Services & |Resources &
Programme property and land disposals for the financial year Property Infrastructure
2025/26 2025-2026 and make the necessary decisions on
sites to be declared surplus and provide delegated
authority to enable the implementation of any
decisions made.
Sl Minor Property This monthly standing report to Cabinet covers Various 19 March Clir Jonathan Bianco - |Corporate Andrew Low / Julia Thompson |Karrie Whelan |Private (3)
Transactions operational property matters requiring approval. Corporate Services & |Resources &
These may include: granting discounted leases to Property Infrastructure
voluntary organisations; approving easements,
wayleaves, or utility leases supporting capital
projects; authorising academy school property
issues; and agreeing leases for temporary
housing or other service-related property needs.
SI Monthly Council The Cabinet receives a monthly report setting out |All 19 March Clir Martin Goddard - |Corporate Andy Goodwin Public
Budget - in detail the Council’s revenue and capital Finance & Resources &
monitoring report |position. Transformation Infrastructure
APRIL 2026
Sl Corporate As part of the Corporate Disposal programme, Various 23 April Clir Jonathan Bianco - (Corporate Andrew Low / Julia Thompson |Karrie Whelan |Private (3)
Disposals Cabinet will consider recommendations on Corporate Services & |Resources &
Programme property and land disposals for the financial year Property Infrastructure
2026/27 2026-2027 and make the necessary decisions on
sites to be declared surplus and provide delegated
authority to enable the implementation of any
decisions made.
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Sl Minor Property This monthly standing report to Cabinet covers Various 23 April Clir Jonathan Bianco - (Corporate Andrew Low / Julia Thompson |Karrie Whelan |Private (3)
Transactions operational property matters requiring approval. Corporate Services & |Resources &
These may include: granting discounted leases to Property Infrastructure
voluntary organisations; approving easements,
wayleaves, or utility leases supporting capital
projects; authorising academy school property
issues; and agreeing leases for temporary
housing or other service-related property needs.
Sl |Monthly Council |The Cabinet receives a monthly report setting out |All 23 April Clir Martin Goddard - |Corporate Andy Goodwin Public
Budget - in detail the Council’s revenue and capital Finance & Resources &
monitoring report position. Transformation Infrastructure
20 e O Ul Ul d d ) <. <. DE e O . d 2d O d or-ige <. O <. (1€ O
S Ward Budget To approve the spending of Ward Budgets All Cabinet Clir Eddie Lavery Corporate Natasha Norton Public
Initiative following applications from Ward Councillors - this Member (Cabinet Member for  |Resources &
will be done on a monthly or regular cycle. Decision - Gy & IS I e
date TBC Environment) - Leader
of the Council (if in
Ickenham & South
Ruislip ward)
Sl Business, shops |To approve various rents, leases, surrenders and |Various Cabinet Clir Jonathan Bianco - |Corporate Andrew Low / Julia Thompson Private (3)
and commercial |lease renewals for a variety of businesses, Member Corporate Services & |Resources &
rents, leases, organisations, properties or via commercial Decision - Property Infrastructure
surrenders and transactions, as per thresholds for decision- date TBC
renewals making set out in the Procurement and Contract
Standing Orders.
Sl |To consider rent |To consider rent reviews of commercial and other |tbc Cabinet Clir Jonathan Bianco - (Corporate Andrew Low / Julia Thompson Private
S premises. Member Corporate Services & [Resources & (1,2,3)
Decision - Property Infrastructure
date TBC
S| |Housing Buy-Back |Cabinet Member may determine, as and when TBC Cabinet Relevant Portfolio Corporate Ben Sargent Private
| The purchase of |required, the purchase and aquisition of new Member Cabinet Members Resources & (1,2,3)
ex Council properties as part of the Housing Buy-back Decision - nfrastiuctuce
properties or new |Scheme or using HRA funds to increase the date TBC
private properties |affordable housing stock within the Borough.
for the Council's
housing supply
Sl |Petitions about Cabinet Members will consider a number of TBC Cabinet All TBC Democratic Services Public
matters under the |petitions received by local residents and Member
control of the organisations and decide on future action. These Decision -
Cabinet will be arranged as Petition Hearings. date TBC
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S Local Safety To consider petitions received and decide on TBC Cabinet Clir Jonathan Bianco - |Corporate David Knowles / Steve Austin Public
Schemes and future action Member Corporate Services & |Resources &

Parking Revenue Decision - Property Infrastructure
Account funded date TBC
schemes

Sl Pedestrian To approve schemes to provide crossing facilities |TBC Cabinet Clir Jonathan Bianco - |Corporate David Knowles / Steve Austin Public

Crossings Member Corporate Services & [Resources &
Decision - Property Infrastructure
date TBC

Sl To approve debt/ |To approve individual case of debt / write offs that (n/a Cabinet Clir Martin Goddard - (Corporate Tiffany Boreham Private
write offs are in excess of £5000 but under £50,000. Member Finance & Resources & (1,2,3)

Decision - Transformation Infrastructure
date TBC

S| [Transport - Local |Local Implementation Programme including TBC Cabinet Clir Jonathan Bianco - |Corporate David Knowles / Steve Austin / Public
Implementation schemes for the public realm, parking, road Member Corporate Services & |Resources & Alan Tilly
Programme safety, school travel, walking, cycling, air quality Decision - Property Infrastructure

improvement and Traffic Regulation Orders. date TBC

S| |Sale, and To consider any issues in relation to loft space TBC Cabinet Clir Jonathan Bianco - (Corporate TBC Private
conversion, of loft |and also consider an extension of the leasehold Me_m_ber Corporate Services & [Resources & (1,2,3)
space to interests for several flats where the Council as Decision - Property Infrastructure
leaseholders and |freeholder has received an application under the date TBC
also extension of |Leasehold Reform Housing and Urban
Leasehold Development Act 1993. The report will
Interests of flats recommend grant of the extensions in each case
under the 1993 Act |Where the Notice is valid and in accordance with

legislation.

Sl |Appeals in relation | To determine appeals in relation to business rates [TBC Cabinet Clir Martin Goddard - |Corporate Tiffany Boreham Private
to business rates |following a decision by the Council. Member Finance & Resources & (1,2,3)
(NNDR) Decision - Transformation Infrastructure

date TBC
S| = Standard Item that may be considered each month/regularl

The Cabinet's Forward Plan is an official document by the London Borough of Hillingdon, UK




	Decision Forward Planner

