Appendix 8

Senior Leadership Team Structure 2024/2025

Infant/Junior and Primary
Schools

Senior Leadership Team cost

Harefield Infant and Junior £448,789.00
Schools

Average 2 Form of Entry £216,213.13
primary schools

Average 3 Form of Entry £267,909.90

primary school

It is important to note that each school will decide how to deploy their leadership team.
The amount of teaching time will also vary for staff in different schools. Some members
of the senior leadership team may have part-time or full-time teaching roles, while
others do not have dedicated teaching time timetabled.



